
City of Mora 
Kanabec County, Minnesota 

Meeting Agenda 
Public Utilities Commission 

 
Mora City Hall 
101 Lake St. S 

Mora, MN 55051 

 
 

Monday, April 15, 2024 3:00 PM Mora City Hall 
 

1. Call to Order / Pledge of Allegiance  
2. Roll Call 

 PUC Chair Greg Ardner       Commissioner Brett Baldwin 
 Commissioner Ryan Christianson      Commissioner Dave Chmiel 
 Commissioner Joe Heggernes 

 
3. Adopt Agenda (No item of business shall be considered unless it appears on the agenda for the meeting. Council members may add 

items to the agenda prior to adoption of the agenda.) 

4. Consent Agenda (Those items listed under Consent Agenda are considered to be routine by the City Council and will be acted upon by 
one motion under this agenda item. There will be no separate discussion of these items, unless a Council Member so requests, in which 
event, the item will be removed from the consent agenda and considered immediately after the adoption of the consent agenda.) 

a. PUC Meeting Minutes – March 18, 2024 
b. PUC Special Meeting Minutes – March 26, 2024 
c. Claims – March 2024 
d. Probation Release – Electric Journeyman Lineworker D. Winther 

 
5. Open Forum (Individuals may address the council about any item not contained on the regular agenda. There is a maximum of fifteen 

(15) minutes set aside for open forum. A maximum of three (3) minutes is allotted per person. The City Council will take no official action on 
items discussed at the forum, with the exception of referral to staff for future report.) 

 
6. Special Business - None 

 
7. New Business 

 
a. Training Information Session Proposal  

 
8. Old Business 

 
9. Communications 

a. 1st Quarter 2024 Utility Account Adjustment Report – Jessica B. 
b. 1st Quarter 2024 Utility Balance Update – Jessica B. 
c. 1st Quarter EV Report – Jessica B. 
d. Quarterly Sewer Backup Report 

 
10. Reports 

a. Public Utilities General Manager 
b. Public Works Director 
c. Commissioner Dave Chmiel  
d. Commissioner Joe Heggernes 
e. Commissioner Ryan Christianson 
f. Commissioner Brett Baldwin 
g. Public Utilities Chair Greg Ardner 

 
11. Adjournment 
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Pursuant to due call and notice thereof, Commissioner Chair Ardner called to order the regular meeting 
of the Mora Public Utilities Commission at 3:00PM on Monday, March 18, 2024, in the City Hall council 
chambers. 

1. Call to Order / Pledge of Allegiance 

2. Roll Call  
Present: Commissioners, Greg Ardner, Ryan Christianson, Joe Heggernes and Dave Chmiel  
Absent: Commissioner Brett Baldwin 
 
Staff Present: General Manager Glenn Anderson, Administrative Services Director Natasha 
Segelstrom, Public Works Director Joe Kohlgraf, Accountant Kelly Christianson, and Human 
Resources Director Mandi Yoder,  
 

3. Adopt Agenda:   MOTION was made by Heggernes, seconded by Christianson, and 
unanimously carried by the PUC to approve the agenda presented. 

4. Consent Agenda: MOTION was made by Christianson, seconded by Heggernes, and 
unanimously carried to approve the consent agenda.  

a. Meeting Minutes – February 20, 2024 
b. Claims - February 2024 
c. AFSCME MOU – Line Workers to Schedule C of CBA 
d. Probation Release – Electric Manager Derrick Lass 
e. Probation Release – Water Wastewater Operator II Rusty Kleven 

 
5. Open Forum:  No one spoke at open forum.  

 
6. New Business: There was no new business.  

 
7. Communications: 

a. 4th Quarter 2023 Financial Report: Accountant Kelly Christianson provided a summary 
for the 2023 4th Quarter financial statement. She explained that there were 
adjustments that would take place from 2022 at the request of the Auditors. The 
adjustments did not impact the cash balance it was to account for OPEB pensions 
and 2023-year-end adjustments. Christianson noted the revenues for sales were 
above budget and electricity use was down. She noted an increase to the water and 
sewer fund revenues and that expenditures were lower than the amount budgeted. 
 

8. Reports: 

a. Public Utilities General Manager: Recognized staff for their recent MMUA 
certification. Provided an update on SMMPA and rates.  

b. Public Works Director: Noted an upcoming Solar Project with Olympac. The on-call 
phone system was in place and working well. Working on a transformer for the 
Northwest Feeder. 

c. Commissioner Heggernes: Nothing new to report.  
d. Commissioner Chmiel: Nothing new to report. 
e. Commissioner Baldwin: Absent. 
f. Commissioner Christianson:  Nothing new to report. 
g. Chairperson Ardner: Nothing new to report. 
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9. Closed Session: 
 
The Public Utilities Commission held a closed meeting to evaluate the performance of Public 
Utilities General Manager Glenn Anderson. The meeting was closed pursuant Minn. Stat. § 
13D.05, subd. 3(a). MOTION was made by Christianson, seconded by Chmiel, and 
unanimously carried by the PUC to enter closed session at 3:21PM. 
 
MOTION was made by Christianson, seconded by Heggernes, and unanimously carried to 
open the meeting at 4:13PM.  
 
MOTION was made by Christianson, seconded by Chmiel, and carried out by the PUC to 
postpone the salary step increase for six months pending the evaluation of the Utilities 
General Manager by the PUC. Motion passed 3-1. Opposed by Chairman Ardner. Brett 
Baldwin did not attend the PUC meeting.  
 

10. Adjournment: MOTION was made by Chmiel, seconded by Heggernes, and unanimously 
carried to adjourn at 4:27PM.  
 
 

 
_______________________________________________ 

Chair 
  
 
_____________________________________________ 

Secretary 
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Pursuant to due call and notice thereof, Commissioner Chair Ardner called to order the special meeting 
of the Mora Public Utilities Commission at 3:00 pm on Tuesday, March 26, 2024, in the City Hall council 
chambers. 

2. Roll Call / Oath of Office: Present: Chair Greg Ardner, Commissioners Ryan Christianson, 
Dave Chmiel, Joe Heggernes, and Brett Baldwin 
Staff Present: General Manager Glenn Anderson, and Human Resources Director Mandi 
Yoder 
Adopt Agenda:  MOTION Made by Baldwin, seconded by Heggernes, and unanimously 
carried by the Public Utilities Commission (PUC) to approve the agenda as presented. 

3. Closed Session: Annual Review Utilities General Manager, Glenn Anderson 

MOTION made by Baldwin, seconded by Christianson, and unanimously carried by the  PUC  
to go into closed session, at the time of 3:02 pm, to consider the annual review of the 
Utilities General Manger, Glenn Anderson, pursuant to §13D.05, subd. 3(a) of the Minnesota 
Open Meeting Law.    

MOTION made by Christianson, seconded by Chmiel, and unanimously carried by the PUC   
to leave the closed session at the time of 3:46 pm.  

MOTION was made by Heggernes, seconded by Christianson, and unanimously carried by 
the PUC to amend the March 18, 2024, MOTION which stated, “To postpone the salary step 
increase for six months pending the evaluation of the Utilities General Manager by the 
PUC,” for the reasons that the Utilities did not have a mission statement and the Electric 
Manager was excluded from the first evaluation due to a probationary status.  

The amended MOTION will now read: “To postpone the salary step increase for six months 
pending the evaluation of the Utilities General Manager by the PUC; to remove question 
number 1) 1. Knowledge of the organizational structure, including the organization’s mission 
and services and communicates them clearly; to include the Electric Manager in the next 
evaluation; and to request all staff participating provide specific incidences, avoiding 
generalizations.”    

4. Adjournment: MOTION made by Chmiel, seconded by Heggernes, and unanimously carried 
by the PUC to adjourn at 3:54 pm.  

 
 
 
_______________________________________________ 

Chair 
  
 
_____________________________________________ 

Secretary 
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 M E M O R A N D U M 
Date April 2, 2024 
To Public Utilities Commission 
From           Joseph Kohlgraf- Public Work Director 
RE Dakota Winther-Electric Journeyman Lineman Probation Release 

 
SUMMARY   
  
The PUC will review a recommendation to probationary release for Dakota Winther, Electric Journeyman 
lineman. 
 
BACKGROUND INFORMATION 
  
On September 25th, 2023, Dakota Winther was hired to fill the electric journeyman lineman position.  He has 
currently met the 6-month probationary period (March 25,2024) with no concerns from staff about his job 
performance, staff suggests that Dakota be released from probation. Under the employment hiring condition, 
as of March 25, Dakota will be moved to from Step G to Step H, $44.27 as noted in the 2024 pay plan. 
 
OPTIONS & IMPACTS 
 
No impacts to this release of probation.  This is a budgeted item. 
 
RECOMMENDATIONS 
 
Staff recommends approving the 6-month probation release, March 25th, 2024, of Dakota Winther for the 
Electric Journeyman Lineman position as laid out in the employment language when hired. 
 
Attachments/  
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 M E M O R A N D U M 
Date April 16, 2024  
To Mayor and City Council 
From Glenn Anderson, City Administrator/Public Utilities General Manager 
RE Training - Information Session Proposal  
 
SUMMARY & BACKGROUND INFORMATION 
In the 2024 budget, funds had been allocated for all staff training with John Graci Leadership Solutions LLC.  
 
To expand on the training provided to staff, an added opportunity to discuss “Working within lines of 
authority” has been presented to provide more details to the council and PUC. If approved, this would take 
place in the form of a work session at a later date.    
 
The one-hour session will expand and discuss the types of authority given to individuals in managerial 
positions that allow them to direct the work of subordinates. Its’s the power that allows those in charge to 
make decisions, assign work and deal with day-to-day operational issues. Clear lines of authority create unity, 
accountability, eliminates confusion and reduces the deterioration of relationships in the workplace.   
 
The intent is to provide the City Council and PUC more information and expand the services John Graci offers 
and explore his coaching services which would discuss and assess areas of improvement, interview employee 
who is being coached and discuss and assess areas of improvement.  
  
   Coaching Sessions Fees: 
 

1. 1 hour phone interview with employees leader/HR to discuss and assess areas of 
improvement. $200 

2. 1 hour in-person interview with the employee who is being coached to discuss and 
assess areas of improvement $350. 

3. Additional coaching fee is $350 per hour.  Recommend coaching sessions last no 
more than 1hour.  

4. Coaching sessions can be discontinued at any time by the City of Mora or Graci 
Leadership Solutions, LLC.  

  
 
RECOMMENDATIONS 
Discuss setting a work session and receive additional information from John Graci Leadership.  
 
 





Quarterly Utility Account Adjustments Report 
For Adjustments $50.00 or higher 

 
January 1st , 2024 – March 31, 2024 

 

 
 
 
 

JAN 2024 SERVICE QTY  AMOUNT  NOTES 

NO ADJUSTMENTS         

     
FEB 2024 SERVICE QTY  AMOUNT   NOTES 

2/23/24  Water Res 317,000 gallons -$1,753.01 
Water meter was faulty after a potential lightning 

strike. After staff investigated and customer came to 
PUC meeting, the adjustments were approved to 

credit the overcharges. 

2/23/24 Sewer Res 317,000 gallons -$2,735.71 

     
MAR 2025 SERVICE QTY  AMOUNT   NOTES 

3/7/24  Water Res 7,000 gallons -$39.48 
Newly installed water meter was not programmed 
properly and customer was billed 7,000 gallons 
instead of the 700 they used, staff credited the 

overcharges. Programming has been corrected. 

3/7/24 Sewer Res 7,000 gallons -$61.60 
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Utility Billing Monthly Report
Calendar Year 2024

As of As of As of As of As of As of As of As of As of As of As of As of

Description 1/31/2024 2/28/2024 3/31/2024 4/30/2024 5/31/2024 6/30/2024 7/31/2024 8/31/2024 9/30/2024 10/31/2024 11/30/2024 12/31/2024

Total Account Balances 768,663.78$    769,627.98$    773,870.35$    

     Current Period 722,711.70$    725,127.30$    726,026.45$    

     1 Period Overdue 29,009.07$      26,555.06$      31,389.54$      

     2 Periods Overdue 5,088.14$       6,600.54$       3,308.35$       

     3 Periods Overdue 12,081.18$      11,760.04$      13,383.89$      

Total Penalty Balances on Accounts 4,830.79$       5,810.42$       5,701.04$       

Past Due/Disconnection Notices Mailed 103 113 94

Total Utility Disconnects 8 5 1

     Missed Payments on Payment Agreement 5 1 1

     No Response to Past Due/Disc Notice/Door Tag 3 4 0

COMMENTS:

3 Periods Overdue' includes pre-payment on accounts, energy assistance, and a solar connection credits.

QTR 1 QTR 2 QTR 3 QTR 4
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Plug Duration 
(approx mins)

Charge Duration 
(approx mins)

Energy (kWh) Cost

1/1/2024 6:54 PM 47.00 47.00 31.65 $19.40
1/2/2024 1:13 PM 55.00 54.00 40.10 $21.50
1/2/2024 2:15 PM 52.00 52.00 27.96 $20.90
1/5/2024 5:52 PM 26.00 26.00 17.89 $13.10
1/6/2024 9:21 PM 34.00 34.00 25.02 $15.50
1/7/2024 7:14 PM 37.00 36.00 24.04 $16.10
1/9/2024 12:31 PM 55.00 55.00 24.86 $21.80

1/11/2024 3:45 PM 22.00 22.00 7.65 $11.60
1/12/2024 2:29 PM 37.00 36.00 14.22 $16.40
1/12/2024 3:07 PM 17.00 15.00 4.43 $10.40
1/15/2024 12:26 PM 21.00 21.00 12.54 $11.60
1/15/2024 8:06 PM 53.00 52.00 33.52 $20.90
1/16/2024 2:45 PM 36.00 35.00 12.95 $15.80
1/18/2024 2:42 PM 60.00 59.00 29.79 $23.00
1/18/2024 3:44 PM 48.00 48.00 34.67 $19.70
1/19/2024 9:47 PM 44.00 43.00 31.40 $18.20
1/19/2024 9:55 PM 18.00 17.00 12.69 $10.70
1/21/2024 3:02 PM 54.00 53.00 44.28 $21.50
1/21/2024 6:39 PM 45.00 44.00 29.04 $18.50
1/26/2024 4:30 PM 43.00 42.00 30.07 $17.90
1/28/2024 6:56 PM 33.00 33.00 22.09 $15.20

2/2/2024 3:03 PM 25.00 25.00 20.32 $12.80
2/4/2024 1:55 PM 59.00 58.00 37.98 $22.70
2/4/2024 6:39 PM 29.00 29.00 18.42 $14.00
2/7/2024 12:20 PM 31.00 30.00 22.42 $14.30
2/9/2024 6:37 PM 30.00 30.00 19.24 $14.30

2/10/2024 4:03 PM 31.00 31.00 24.45 $14.60
2/11/2024 11:37 AM 42.00 42.00 23.92 $17.90
2/11/2024 12:49 PM 46.00 45.00 32.24 $19.10
2/14/2024 2:34 PM 20.00 20.00 14.80 $11.00
2/16/2024 6:20 PM 49.00 48.00 30.52 $19.70
2/16/2024 1:49 PM 113.00 100.00 63.45 $38.90
2/17/2024 10:05 AM 33.00 32.00 19.25 $14.90
2/18/2024 11:27 AM 43.00 43.00 26.20 $17.90
2/18/2024 11:44 PM 44.00 43.00 18.51 $18.20
2/18/2024 5:33 PM 66.00 66.00 34.48 $25.10
2/19/2024 3:43 PM 47.00 47.00 14.55 $19.40
2/22/2024 12:23 AM 13.00 13.00 9.28 $8.90
2/23/2024 10:23 AM 47.00 46.00 18.78 $19.10
2/24/2024 3:59 PM 28.00 27.00 14.20 $13.40
2/25/2024 5:18 PM 40.00 39.00 32.17 $17.30
2/26/2024 8:25 AM 11.00 11.00 3.11 $8.30
2/26/2024 7:05 PM 13.00 13.00 6.59 $9.20
2/28/2024 10:03 AM 58.00 56.00 16.35 $22.40

3/1/2024 5:11 PM 25.00 24.00 13.84 $12.80
3/4/2024 7:01 PM 29.00 29.00 10.87 $14.00
3/5/2024 7:42 AM 65.00 64.00 48.87 $24.80
3/8/2024 2:35 PM 36.00 35.00 29.30 $15.80
3/8/2024 5:15 PM 36.00 35.00 12.18 $15.80
3/9/2024 11:05 AM 36.00 36.00 18.44 $16.10
3/9/2024 6:28 PM 17.00 17.00 13.75 $10.40

3/10/2024 11:36 AM 27.00 27.00 19.78 $13.40
3/15/2024 4:43 PM 28.00 28.00 15.21 $13.70
3/17/2024 11:35 AM 21.00 20.00 16.26 $11.30
3/18/2024 6:07 PM 28.00 28.00 19.48 $13.70
3/20/2024 8:04 AM 60.00 60.00 17.93 $23.30

Quarterly Total 36.05 35.35 1267.97 $938.20
Hours Hours kWh Customer Cost

10% to ZEF
$844.38   to be paid

to MMU

COBORN'S DCFC EV STATION QUARTERLY USAGE REPORT
JANUARY 1, 2024 - MARCH 31, 2024

Start Date & Time
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Plug Duration 
(approx hours)

Charge Duration 
approx (hours)

Energy (kWh) Cost

2/24/2024 11:39 AM 1.55 1.53 17.516 $3.09
3/27/2024 1:55 PM 0.63 0.63 6.449 $1.26
3/31/2024 11:42 AM 0.83 0.82 9.133 $1.66

Quarterly Total 3.01 2.98 33.098 $6.01
Hours Hours kWh Customer Cost

10% to ZEF
$5.41  to be paid

to MMU

KLOCKA L2 EV STATION QUARTERLY USAGE REPORT
JANUARY 1, 2024 - MARCH 31, 2024

Start Date & Time
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MORA MUNICIPAL UTILITIES
SANITARY SEWER RESPONSE REPORT

No. Date Time Address
City 

sewer 
back-up

Home 
Sewage 
Back-up 
unverified

Manholes 
Clear

Comments

1 Wednesday, February 7, 2024 9:20 AM 279 Riverside No Yes Yes
Checked up and downstream manholes including manhole 
between riverside and westwood circle. Good, Flows were 
normal. Staff Advised cleaning service line.

2 Monday, April 8, 2024 9:30 AM 810 Riverside No Yes Yes
Checked up and downstream manholes. Good, Flows were 
normal. Staff Advised cleaning service line. 

3 Monday, April 8, 2024 1:30 PM 810 Riverside Yes Yes No

Check up stream manhole on side street and found main 
was backed-up. Staff jetted/cleared line and found roots 
plugging line.  Line cleared and resumed normal flow. Home 
owner indicated drains in home cleared.

2024

item no. 9d
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