
City of Mora 
Kanabec County, Minnesota 

Joint Special Meeting Agenda 
City Council/PUC 

 
 

 

Tuesday, November 16, 2021 4:30 PM Mora City Hall 
 

1. Call to Order (Each board will call their meeting to order.) 
 

2. Roll Call (Each board will conduct roll call.) 
 

3. Adopt Agenda (No item of business shall be considered unless it appears on the agenda for the meeting. 
Board members may add items to the agenda prior to adoption of the agenda. Each board will adopt the 
agenda.) 

 
4. Business Items 

a. North Grove Street Feasibility Study 
b. Job Class and Compensation Study  
c. Personnel Policy Financial Limits 
d. City Administrator/Public Utilities General Manager Transition Plan 

 
5. Reports 

a. City Administrator/General Manager 
b. Public Works Director 
c. Commissioner Baldwin 
d. Commissioner Christianson 
e. Chair Ardner 
f. Councilmember Anderson 
g. Councilmember Broekemeier 
h. Councilmember Mathison 
i. Councilmember Shepard 
j. Mayor Skramstad 

 
6. Adjournment (Each board will adjourn their meeting.) 
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