
City of Mora 
Kanabec County, Minnesota 

Meeting Agenda 
City Council 

Mora City Hall 
101 Lake St. S 

Mora, MN 55051 

Tuesday, January 17, 2023 6:30 PM Mora City Hall 

1. Call to Order/ Pledge of Allegiance
2. Roll Call
3. Adopt Agenda (No item of business shall be considered unless it appears on the agenda for the meeting. Council members may add 

items to the agenda prior to adoption of the agenda.) 
4. Consent Agenda (Those items listed under Consent Agenda are considered to be routine by the City Council and will be acted upon by 

one motion under this agenda item. There will be no separate discussion of these items, unless a Council Member so requests, in which 
event, the item will be removed from the consent agenda and considered immediately after the adoption of the consent agenda.) 
a. Meeting Minutes – January 3, 2023
b. Claims
c. 2023 Mora Aquatic Center Season
d. Tobacco License – Dollar General

5. Open Forum (Individuals may address the council about any item not contained on the regular agenda. There is a maximum of fifteen
(15)  minutes set aside for open forum. A maximum of three (3) minutes is allotted per person. The City Council will take no official action on 
items discussed at the forum, with the exception of referral to staff for future report.) 

6. Special Business
a. Offer of Employment – Accountant
b. Pay Equity Report- Handout at Meeting

7. Public Hearings
a. None

8. New Business
a. City Hall Offices

9. Old Business
a. 2023 Boards / Appointments

10. Communications
a. MAFD Monthly Report – December
b. KCSO Monthly Report – December
c. Park Board Meeting Minutes

11. Reports
a. City Administrator
b. Councilmember Anderson
c. Councilmember Broekemeier
d. Councilmember Shepard
e. Councilmember Youngquist
f. Mayor Mathison

12. Adjournment
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Pursuant to due call and notice thereof Mayor Alan Skramstad order meeting of the Mora City Council at 
6:30 pm on Tuesday, January 3, 2023 in the City Hall council chambers. 

1. Call to Order/Pledge of Allegiance
2. Oath of Office:  Alan Skramstad administered the Oath of Office to Mayor Elect Jake Mathison

and new City Councilmember Dave Youngquist.
3. Roll Call: City Council Present: Mayor Jake Mathison, Jody Anderson, Sadie Broekemeier, Kyle

Shepard, and Dave Youngquist

Staff Present: City Administrator Glenn Anderson, Administrative Services Director Natasha
Segelstrom, Deputy Clerk Mandi Yoder, Public Works Director Joe Kohlgraf, Community
Development Director Kirsten Faurie and Mora Area Fire Department Fire Chief Brett Anderson.

4. Adopt Agenda: Mathison brought forward an addition of items 5d, Gambling Permit and item
7b to the agenda Years of Service Recognition Alan Skramstad. Council MOTION made by
Shepard, seconded by Broekemeier, and unanimously carried by the City Council to approve the
agenda as amended.

5. Consent Agenda: MOTION made by Broekemeier, seconded by Shepard, and unanimously
carried to approve the consent agenda as presented.

a. Regular Meeting Minutes – December 20, 2022
b. Gambling Permit – MN Deer Hunters Association, Snake River Chapter
c. Gambling Permit – Kanabec County Pheasants Forever
d. Gambling Permit - Paradise Theater

6. Open Forum: Alison Holland, Kanabec County Commissioner brought forward consideration for
a representative to participate in the Lake Association. She further explained that Lake Mora
had once been an educational site and home to Chinese Mystery Snail and that funding
opportunities were available to help the site. Holland stated if the city were to participate, she
recommended a member of the Park Board attend the meetings. Council discussed further the
membership and it was agreed that Councilmember Shepard would attend the Lake Association
meetings.

7. Special Business:
a. Ehlers Accounting Service Proposal - Anderson brought forward the proposal for

accounting services from Ehlers Financial Planning. He stated that this would be used as
needed and assist during the interim and to assist during the acclimation period for the
new accountant. Anderson explained this proposal aligned funds that would have been
spent for wages and benefits during the position vacancy. MOTION made by Anderson,
seconded by Shepard, and unanimously carried to approve the contracted service
proposal.
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b. Years of Service Recognition Alan Skramstad: Mathison presented a years of service to
Alan Skramstad for 10 years of service to the City Council as a Councilmember and
Mayor from 2013-2022.

8. Public Hearings: There were no public hearings.

9. New Business
a. 2023 Appointments: Mathison discussed the 2023 and the positions would be appointed:

Jody Anderson was appointed to the Fire Relief Association, Glenn Anderson was
appointed as the Hearing Officer and Mutual Aid Authority, Natasha Segelstrom was
appointed the Data Practices Officer.  Council discussed the following appointments as
stated:

Position      Term (Yrs) Appointed
Public Utilities Commission……………………………………………….Three Brett Baldwin 
Public Utilities Commission……………………………………………….Three Joe Heggernes 
Housing & Redevelopment Authority-council seat…………… One Jake Mathison 
Housing & Redevelopment Authority………………………………. Three Robert Jenson 
Economic Development Authority……………………………………..Six Mike Segner 
Economic Development Authority……………………………………..Six Rose Krie 
Economic Development Authority-council seat……………….. One Dave Youngquist 
Planning Commission………………………………………………………. Three Lance Strande 
Planning Commission………………………………………………………. Three Tim Dahlberg 
Planning Commission-council seat…………………………………... One Jody Anderson 
Airport Advisory Board………………………………………………………Three  Dave Gunderson 
Airport Advisory Board………………………………………………………Three  Karla Kastenbauer 
Airport Advisory Board-council seat………………………………….One Sadie Broekemeier 
Park Board………………………………………………………………………..Three Steve Holcombe 
Park Board………………………………………………………………………..Three Curt Sammann 
Park Board-council seat…………………………………………………… One Kyle Shepard 
Mayor Pro-Tem…………………………………………………………………One Jody Anderson 
City Attorney (civil)……………………………………………………….....One Joel Jamnik 

Campbell Knutson 
City Attorney (prosecution)……………………………………………….One Barbara McFadden 

Kanabec County 
East Central Cable Commission-council seat………………………One Sadie Broekemeier 
Living Solutions Board……………………………………………………….One Greg Ardner 
Steering Committee-council seat………………………………………One Jake Mathison 
Steering Committee-PUC seat…………………………………………..One Greg Ardner 
Fire Relief Association……………………………………………………….One Alan Skramstad 
Fire Relief Association……………………………………………………….One Jody Anderson 
Hearing Officer………………………………………………………………….One Glenn Anderson 
Data Practices Officer………………………………………………………..One Natasha Segelstrom 
Mutual Aid Authority…………………………………………………………One Glenn Anderson 
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Assistant Weed Inspector………………………………………………….One Joe Kohlgraf 
Official Newspaper…………………………………………………………….One Kanabec County Times 
Official Depositories………………………………………………………… One 4M Fund 
………………………………………………………………………………………..  One Neighborhood 

National Bank 
…………………………………………………………………………………………One Wells Fargo 
………………………………………………………………………………………… One RBC Wealth 

It was later discussed the removal of Alan Skramstad from all City bank accounts 

MOTION made by Broekemeier, seconded by Shepard, and unanimously carried to remove former 
Mayor, Alan Skramstad from all bank accounts related to the City of Mora.  

MOTION made by Shepard, Seconded by Broekemeier, and unanimously carried to add Mayor Jake 
Mathison to the City Bank accounts. 

b. 2024 MAFD budget: Fire Chief Brett Anderson presented the 2024 MAFD budget with a
1.63% increase from the 2023 budget. Chief Anderson detailed the expenditures,
revenues, and Capital Improvement Plan to the council. MOTION made Shepard,
seconded by Anderson, and unanimously carried to approve the 2024 Mora Area Fire
Department Budget.

c. Snake River Bridge Trail Easement: The City Council reviewed and approved the Snake
River Bridge Trial Easement for public multi-use trail purposes over, across, on, under,
and through the property for $1.00. Property described in Exhibit A and depicted on the
Exhibit B (See Attached Easement). MOTION made by Broekemeier, seconded by
Anderson, and unanimously carried to approve the easement for the Snake River Bridge
Trail.

10. Old Business: Wood Street Pedestrian Trial Extension / MnDOT Transportation Alternatives
Grant. Community Development Director Faurie brought forward the Transportation Alternative
grant summary. She explained the Wood Street Pedestrian Trail extension would encompass a
10foot wide bituminous trail with concrete curbs and pedestrian ramp. This would assist with an
off street pedestrian route to Mora Public Schools to include the elementary, middle and high
schools. The total project cost estimate $570,000.00. Kohlgraf explained the project would be
constructed in 2027 or 2028 with the North Wood Street reconstruction project and street
improvement plan. Council ensued in discussion loss of yard space for property owners,
assessments for the project and the amount that the City would cover. Segelstrom explained
that the League of Minnesota Cities Special assessment toolkit covered numerous projects and
special procedures for trails.

MOTION made by Shepard, seconded by Broekemeier unanimously carried to approve the
following resolution:
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         RESOLUTION NO. 2023-111 
RESOLUTION OF SUPPORT FOR PARTICIPATION IN THE 
 TRANSPORTATION ALTERNATIVES GRANT PROGRAM 

    (see attached resolution) 

MOTION made by Broekemeier, seconded by Shepard and unanimously carried to approve the 
following resolution: 

    RESOLUTION NO. 2023-112 
    RESOLUTION AGREEING TO MAINTAIN FACILITY 

(see attached resolution) 

11. Communications: There were no communications for review.

12. Reports
a. City Administrator Anderson: Discussed cross training for the Utility Billing Clerks and

training to provide assistance when needed. Council further discussed benefits of
training but expressed concern with added costs that would be presented from the
training and changes to employee’s job description.

b. Councilmember Anderson: Thanked Joe and the street crew for all the work with recent
snow removal.

c. Councilmember Broekemeier: Discussed the THC workgroup and exploring potential
areas that would impact the city. Thanked Public Works on their plowing within the City
and Faurie for her prompt response to Conditional Use Permitting process.

d. Councilmember Shepard: Wished luck to Youngquist and Mathison while on the city
council.

e. Councilmember Youngquist: Thanked staff for being so welcoming and assisting with
different questions as they arose.

f. Mayor Mathison: Thanked City Staff and the council.

13. Adjournment: MOTION to adjourn by Shepard, seconded by Broekemeier, and unanimously
carried to adjourn the meeting at 8:00 PM.

_______________________________________ ______________________________________ 
Mayor  City Clerk 
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 M E M O R A N D U M 
Date: January 17, 2023 
To: Mayor and City Council 
From:       Jeff Krie, Activities & Recreation Coordinator  
RE:             2023 MAC Season Schedules 

 
SUMMARY 
The City Council will review and approve the 2023 MAC swimming schedule and swim lesson schedule. 
 
BACKGROUND INFORMATION 
Each year the City Council approves the MAC swimming schedule, swim lesson schedule and program fee 
schedule for the upcoming year. The program fee schedule was previously adopted with the 2023 fee 
schedule ordinance.  No other changes for the MAC from last year as far as days open and swim lesson 
sessions.   
 
RECOMMENDATIONS 
Motion to approve the 2023 MAC swimming schedule and swim lesson schedule as presented. 
 
 
 
Attachments 
2023 MAC Season Schedules and Program Fee Schedule.  



Mora Aquatic Center    611 South Union Street    Mora, MN    320-679-1750 
City of Mora    101 Lake Street South    Mora, MN    320-679-1511 

ci.mora.mn.us 

Mora Aquatic Center 
‟Where The Community Comes Together” 

2023 MAC Swimming Schedule 
Monday, June 5th – Saturday, August 12th 

 
Open Swim 

Daily 
12:30 PM – 6:30 PM 

• Facility users are required to wear a swimsuit.  Cut-offs, shorts, shirts, exercise, workout and other 
clothing not designed for swimming including water shoes and aqua socks will not be allowed in the 
pools. 

• Facility users are required to sign in and provide an emergency contact phone number. 
• Hours and swimming schedule is subject to change depending on weather, facility attendance, and 

conditions that may affect the health and safety of patrons.  Refunds will not be given for facility 
closures. 

• Water slides open at 12:45 PM and close at 6:15 PM. 
• Individuals not swimming, but watching others that they are responsible for, will not be charged the 

daily admission fee.  

Concession Stand 
Daily 

1:00 PM – 6:30 PM 
Hot food service ends at 6:00 PM. 

Swim Lesson Mornings 
9:40 AM – 12:00 PM 
No hot food services. 

Swim Lesson Evenings 
7:00 PM – 8:30 PM 

No hot food services. 
 

Special Events 
Family Fun Night 

7:00 PM – 8:45 PM 
June 23, July 7, and August 4 

 
Private Party Rental 

Mornings 
Daily: 10:00 AM – 12:00 PM 

Evenings 
Daily: 7:00 PM – 9:00 PM 

 
Facility not available during swim lessons dates or special events. 

Contact MAC facility manager (320-679-1750) for scheduling. 
 

 
 
 

 



Mora Aquatic Center     611 South Union Street     Mora, MN     320-679-1750 
City of Mora     101 Lake Street South     320-679-1511 

ci.mora.mn.us 

Mora Aquatic Center 
‟Where The Community Comes Together” 

2023 Program Fee Schedule 
Lessons 

Preschool, Children, and Private Learn to Swim Programs $ 90.00 
Instructor Aid Course and Community Water Safety Course, if available. $ 90.00 
Lifeguard Training Course, if available. $ 250.00 
Lesson Transfer Fee $ 10.00 
See Mora Aquatic Center 2023 Swim Lesson Schedule for complete listing of lesson times, class information, and 
requirements. 

  

Daily Swim Pass 
Unlimited Daily Swim Pass  $ 9.00 
Limited Daily Swim Pass (Pool use only, no waterslides) $ 7.00 

• One child two (2) years of age and under is free with one (1) paid Daily Swim Pass.   
• Children eleven (11) and under are required to be accompanied by a parent, guardian, sitter or sibling of at 

least twelve (12) years of age or older while using the facility. 
  

• Waterslide users must be at least forty-two (42) inches in height and able to ride the slide by themselves.  
Patrons less than this height will be issued a Limited Daily Swim Pass. 

  

• Drop slide, diving board, and deep-water users must be able to satisfactory pass a swim test.   
• All facility users are required to wear a swimsuit.  Cut-offs, shorts, shirts, exercise, workout and other 

clothing not designed for swimming will not be allowed. 
  

• Hours and swimming schedule are subject to change depending on weather, facility attendance, and 
conditions that may affect the health and safety of patrons. 

  

• Daily Swim Pass purchases are final, and refunds will not be offered for facility closures.   
• See Mora Aquatic Center Regulations for a complete listing of all facility regulations.    

Bonus Swim Tickets 
Sheet of Twenty (20) Bonus Swim Tickets (Orange Tickets) $ 90.00 

• Redemption of one (1) Bonus Swim ticket is good for either an Unlimited or Limited Daily Swim Pass.   
• Bonus Swim Tickets may be purchased at the MAC or at www.ci.mora.mn.us.    
• Bonus Swim Tickets do not expire and may be used for Daily Swim Passes in future years.    
• Bonus Swim Ticket purchases are final, and refunds will not be made.    

Special Events 
Family Fun Night (June 23, July 7, and August 4, from 7pm – 8:45pm) $ 6.00 

• Redemption of cash, one (1) Bonus Swim Ticket (orange ticket), Visa, MasterCard and Discover debit and 
credit cards are acceptable forms of payment for this event.  Complimentary swim tickets issued to swim 
lesson participants will not be accepted. 

• Paying participants will receive one (1) hot dog, bag of chips and a drink while quantities last.  

  

• See Mora Aquatic Center Regulations for a complete listing of all facility regulations.    

Private Party Rental 
Two (2) Hour Private Party $  325.00 

• Purchase of a Private Party Rental constitutes unlimited use of the Mora Aquatic Center during the rental 
period.  Waterslide, drop slide, diving board and deep-water restrictions apply.  A Private Party Rental 
does not constitute special privileges or deviation from MAC regulations.  

  

• Private Party Rental includes MAC supervisor, lifeguards, and office / concession staff.  Hot food is not 
served.  No outside food can be brought in for private party rentals.  Tables outside are provided.   

  

• Scheduling of a Private Party Rental must be made at least ten (10) days before scheduled rental date.  
Full payment is required at time of scheduling.  Contact the MAC manager after pool opening (320-679-
1750) or Jeff at Mora City Hall (320-225-4827) prior to pool opening for scheduling. 

  

• See Mora Aquatic Center Private Party Rental Agreement and Mora Aquatic Center Regulations for a 
complete listing of all terms, conditions, and regulations. 

  

Program Payment 
• The Mora Aquatic Center accepts cash, Visa, MasterCard, and Discover debit and credit cards. 
• The holder’s signature is required in the presence of MAC staff. 

  

 



Mora Aquatic Center    611 South Union Street    Mora, MN    320-679-1750 
City of Mora    101 Lake Street South    Mora, MN    320-679-1511 

www.ci.mora.mn.us 

 

Mora Aquatic Center 
‟Where The Community Comes Together” 

2023 Swim Lesson Program Schedule 
 

Sessions Lesson Times 
  1. June 12 - 15   A 9:40 a.m. – 10:20 a.m. 
  2. June 19- 22, 26 - 29    B 10:30 a.m. – 11:10 a.m. 
  3. July 10 - 13, 17 - 20   C 11:20 a.m. – 12:00 p.m. 
  4. July 31 – August 3,  7 - 10   D 7:00 p.m. – 7:40 p.m. 
   E 7:50 p.m. – 8:30 p.m. 
 
Registration 

• Choose the swim lesson program, session number, and the lesson time letter. 
• Swim lesson registration begins April 15, 2023 at www.ci.mora.mn.us.  All registrations are completed 

in the City of Mora’s web store. 
All swim lesson participants will receive ten (10) 2023 complimentary swim tickets.  Redemption of one (1) 
complimentary swim ticket is good for either an Unlimited or Limited Daily Swim Pass during open swim from 
12:30 PM to 6:30 PM during the 2023 MAC swimming season.  Complimentary swim tickets will be available 
starting June 5, 2023 for pick-up at the MAC.  Registrations completed June 5, 2023 and after will be available 
for pick-up the following day at the MAC.   
  
Swim Lesson Program Descriptions 
 
Parent and Preschool 1 Learn to Swim Program   8 – 40-minute Lessons 

MAC Parent and Preschool 1 Learn to 
Swim Program, for ages 2 and 3 years, 

develops swimming readiness by 
emphasizing fun in the water.  Parents 
and child participate in guided practice 
that helps the child develop basic water 
skills. Parents must accompany lesson 

participant in the water.   

Sessions Lesson Times 

Registration Fee: $90.00 2, 3, 4 A, B, C, D, E 
 
 
Preschool 2 Learn to Swim Program   8 – 40-minute Lessons 

MAC Preschool 2 Learn to Swim 
Program, for ages 4 and 5 years, 
develops swimming readiness by 

emphasizing fun in the water.  Lesson 
participants participate in guided 

practice that helps the child perfect 
basic water and personal safety skills.  

Parents do not accompany lesson 
participant in the water.   

Sessions Lesson Times 

Registration Fee: $90.00 2, 3, 4 A, B, C, D, E 
 



Mora Aquatic Center    611 South Union Street    Mora, MN    320-679-1750 
City of Mora    101 Lake Street South    Mora, MN    320-679-1511 

www.ci.mora.mn.us 

 

Children Learn to Swim Program   8 – 40-minute Lessons 
MAC Children Learn to Swim Program, 
for ages 6 through 15, builds swimming 

self-confidence by developing 
swimming, diving, and personal safety 

skills. Lesson participants swimming 
abilities will be evaluated the first day.  
Participants will be placed in one of six 
levels with others close to their age and 

swimming ability.  Parents do not 
accompany participants in the water. 

Sessions Lesson Times 

Registration Fee: $90.00 2, 3, 4 A, B, C, D, E 
 
 
 
 
Private Learn to Swim Program   4 – 40-minute Lessons 

MAC Private Learn to Swim Program, 
for all ages, builds swimming self-

confidence by developing swimming 
diving and personal safety skills.  Learn 

new skills or brush up on old skills 
through individual instruction.  Lesson 
participants will be evaluated the first 
day, and a program will be developed 

to accomplish individual goals.  

Session Lesson Times 

Registration Fee: $90.00 1 A, B, C, D, E 
 
 
 
 
Transfer / Refund Policy 
Swim lesson transfers may be requested by email to Jeff or contacting Jeff at 320-225-4827.  Transfer requests 
will be granted up to five (5) working days before the lesson is scheduled to start.  Lesson registrations are final. 
Cancellations and no shows are not refundable. 
Lesson Time or Session Transfer Fee: $10.00 
 
 
 
 

 

Weather Policy 
Swim lessons will be cancelled if Mora is under a National Weather Service issued severe weather warning, 
during lightning storms, or heavy rain.  MAC staff will make every reasonable attempt to hold swim lessons and 
have participants in the water.  During periods of cold weather and light rain, some aquatic skills can be 
discussed and practiced on land.  Please always come to the MAC prepared for cool weather by wearing warm 
clothes over your swimsuit.  Weather cancellations will be made fifteen (15) minutes before the start of each 
lesson.  Please call the MAC (320-679-1750) for current updates.  Weather cancelled lessons will not be made-
up or refunds offered. 

 



18 January 2023
31 August 2023
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 M E M O R A N D U M 
Date: January 17, 2023 
To: Mayor and City Council 
From: Mandi Yoder, Human Resource Coordinator 
RE: Consideration to Hire an Accountant 

SUMMARY 
Staff asks the City Council to review and consider a recommendation to hire and fill the 
vacant accountant position, made by the Mayor and interview committee, based on 
interviews held on January 11, 2023. 

BACKGROUND 
The city accountant position became vacant on December 28, 2022. After sourcing 8 
applications, three candidates were interviewed by a committee comprised of department 
heads and the Mayor.  

The interview committee’s unanimous consensus is to recommend the hire of Kelly 
Christianson to fill the accountant position, at the wage rate of Grade 10, Step C, $32.58 per 
hour. Because of the impending audit field work the committee requests Christianson to 
have a  tentative start date of January 18, 2023. 

OPTIONS IMPACTS 
By filling the vacant accountant position, the finance department will be fully staffed and able 
to fulfill the needs of our city.  

RECOMMENDATIONS 
For the City Council to move forward in the hiring process and MOTION to appoint Kelly 
Christianson as the accountant for the City of Mora.  

Attachments: Conditional Offer of Employment Letter 



CITY OF MORA 
MORA MUNICIPAL UTILITIES 

 
101 Lake Street South 
Mora, MN  55051-1588  

 

ci.mora.mn.us 
320.679.1511      Fax 320.679.3862          320.679.1451 
 

The City of Mora is an Equal Opportunity Provider/Employer 
For TDD, call 711 

 
January 12, 2023 
 
 
Kelly Christianson 
2011 221st Ave 
Mora, MN  55051 
 
RE:  Conditional Offer of Employment 
 
Dear Kelly: 
 
Congratulations! On behalf of the City of Mora and Mora Municipal Utilities, I am pleased to offer 
you the position of Accountant, for which you applied. This offer is conditional upon successful 
completion of a background check and formal approval by the City Council.  
 
Below are some of the details of this conditional offer for your information:  
 
 Supervisor. In this position you will report to me, Natasha Segelstrom, Administrative 

Services Director. My contact information is n.segelstrom@cityofmora.com, (o) 320-364-
1173, and (c) 320-339-7430.  

 
 Start Date. We will set a tentative start date for Wednesday, January 18, at 8:00 a.m. 

Please report directly to City Hall. 
 

 Compensation and Benefits. Your starting wage will be $32.58 which is Grade 10, 
Step C of the 2023 salary schedule for this position. You will be eligible for wage 
increases per the city’s/utility’s compensation schedule, generally upon completion of 
probation and then on your anniversary date. A copy of the City of Mora/Mora Municipal 
Utilities personnel policy will be provided at your orientation. This position is eligible for 
the PERA retirement program and paid leave. 

 
 Status/Hours. This position is classified as regular, full-time. It is a non-union, FLSA 

non-exempt (hourly paid) position. Hours of work are generally Monday through Friday 
8:00 a.m. to 4:30 p.m. Occasional evening and weekend work may be required. 

 
 Probationary Period. You will serve a six-month probationary period. During this 

period, you will be evaluated as to your suitability for the position. 
 
Other benefits and conditions of employment are explained in the city’s personnel policy. 
 
 
 
 
 



Please acknowledge your acceptance of this conditional offer in writing by signing below and 
returning this letter to Mandi Yoder (please keep a copy for your records) by Wednesday, 
January 18, 2023. If you have questions, please contact Mandi at 320-225-4804 or by email at 
m.yoder@cityofmora.com.  
 
 
Sincerely, 
 
 
Natasha Segelstrom 
Administrative Services Director 
 
 
 
 
 
 
 
I have read and understood the provisions of this offer of employment, and I accept the 
above conditional job offer. I understand that my employment with the City of Mora is 
considered at will, meaning that either the company or I may terminate this employment 
relationship at any time with or without cause or notice. 
  
 
 
             
Name - PRINTED      Date 
 
         
Name - SIGNED  
 
 
RETURN SIGNED COPY TO:  CITY OF MORA, HUMAN RESOURCES OFFICE, 101 LAKE 
STREET SOUTH, MORA, MN 55051 
 
 





Item No. 8a 

1 

 M E M O R A N D U M 
Date January 17, 2023   
To Mayor and City Council 
From Glenn Anderson, City Administrator 
RE City Hall Offices 
 
SUMMARY 
Staff is asking for consideration to install carpet in the rear spaces of City Hall. This area is the “old City Hall” 
and has had the carpet removed, cement surface painted that shows visible wear to its surface.  
 
Installation of carpet to this space would assist with sound absorption and provide added space as the city’s 
operations grow. 
 
Attachments 
Photos of Space 
Quote for flooring 
 
 
 

 
 



Memorandum 

1/13/2023  2 
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 M E M O R A N D U M 
Date January 17, 2023   
To Mayor and City Council 
From Natasha Segelstrom, Administrative Services  
RE 2023 Appointments List  
 
SUMMARY 
At the January 3, 2023 City Council meeting, the Council reviewed the appointments for the boards, 
commissions and appointed council representatives but did not make a motion to formally approve the 
appointments.  
 
The City EDA annually appoints its vacant seats each year along with appointing two council members. During 
the January 3, 2023 meeting the council appointed Dave Youngquist as the City seat and inadvertently did not 
appoint the second City Council seat.  
 
 
 
 
RECOMMENDATIONS 
 
MOTION to appoint councilmember _________________________________ to the City EDA. 
 
AND 
 
MOTION to approve the 2023 appointment list with the recommended appointments as previously agreed 
upon  
 
 



2023 APPOINTMENT LIST 
January 3, 2023 

 
 

Position Term 
(years) Note Incumbent Applicants/ 

Recommendations Appointed 

Public Utilities Commission Three 
MS § 412.341.  May be a council 
member and must be a three-year 

term. 
Brett Baldwin Brett Baldwin Brett Baldwin 

Public Utilities Commission (may be a council 
seat) 

One or 
Three  Alan Skramstad 

 
Joe Heggerness 

 
Joe Heggerness 

Housing & Redevelopment Authority Five 
MS § 469.003.  May be a council 
member and must be a five-year 

term. Must be a resident. 
Robert Jensen Robert Jenson Robert Jensen 

Housing & Redevelopment Authority (council 
seat) One 

MS § 469.003.  May be a council 
member and must be a five-year 

term. Must be a resident. 
Jake Mathison Jake Mathison Jake Mathison 

Economic Development Authority Six  Sara Treiber Andrea Fix 
Mike Segner Mike Segner 

Economic Development Authority Six  Rose Krie Rose Krie Rose Krie 

Economic Development Authority (council seat) One 
MS § 469.095.  Must be a council 

member. A six-year term 
appointed one year at a time. 

Alan Skramstad 
Jody Anderson  Dave Youngquist 

Economic Development Authority (PUC seat)   Brett Baldwin Brett Baldwin Brett Baldwin 

Planning Commission Three MCC § 32.66.  Must be a resident 
or property owner in the city. Sheldon Shepard Sheldon Shepard Sheldon Shepard 

Planning Commission Three MCC § 32.66.  Must be a resident 
or property owner in the city. Lance Strande Lance Strande Lance Strande 

Planning Commission Three MCC § 32.66.  Must be a resident 
or property owner in the city. VACANT Tim Dahlberg Tim Dahlberg 

Planning Commission (council seat) One 
MCC § 32.66.  Must be a council 
member and must be a one year 

term. 
Jake Mathison  Jody Anderson 

Airport Advisory Board Three MCC § 32.31.  May be a council 
member for a one year term. Dave Gunderson Dave Gunderson Dave Gunderson 

Airport Advisory Board Three MCC § 32.31.  May be a council 
member for a one-year term. Karla Kastenbauer Karla Kastenbauer Karla Kastenbauer 

Airport Advisory Board (council seat) One MCC § 32.31.  May be a council 
member for a one-year term. Jody Anderson  Sadie Broekemeier 

n.segelstrom
Highlight



Park Board Three 
MCC § 32.16.  Must be a resident, 
property owner, or business owner 

in the city. 
Steve Holcombe Steve Holcombe Steve Holcombe 

Park Board Three 
MCC § 32.16.  Must be a resident, 
property owner, or business owner 

in the city. 
Curt Sammann Curt Sammann Curt Sammann 

Park Board (council seat) One MCC § 32.16.  May be a council 
member for a one year term. Kyle Shepard Kyle Shepard Kyle Shepard 

Mayor Pro-Tem One MS § 412.121.  Must be a council 
member. Jody Anderson Jody Anderson Jody Anderson 

City Attorney (civil) One  Joel Jamnik 
Campbell Knutson 

Joel Jamnik 
Campbell Knutson 

Joel Jamnik 
Campbell Knutson 

  



Position Term 
(years) Note Incumbent Applicants/ 

Recommendations Appointed 

City Attorney (prosecution) One  Barb McFadden 
Kanabec County 

Barb McFadden 
Kanabec County 

Barb McFadden 
Kanabec County 

East Central Cable Commission (council seat) One 
ECCC by-laws. Both 

representative and alternate must 
be council members. 

Jody Anderson 
Jake Mathison (alt.) 

Sadie Broekemeier 
Jake Mathison (alt.) 

Sadie Broekemeier 
 

Living Solutions Board One  Greg Ardner Greg Ardner Greg Ardner 

Steering Committee (council seat) One  Alan Skramstad  Jake Mathison 

Steering Committee (PUC seat) One 
  Greg Ardner Greg Ardner Greg Ardner 

Fire Relief Association One 
MS § 424A.04, Subd. 1.  Must be 

an elected official from the fire 
district. 

Alan Skramstad  Jake Mathison 

Fire Relief Association One 
MS § 424A.04, Subd. 1.  Must be 

an elected or appointed official 
from the fire district. 

Jody Anderson Jody Anderson Jody Anderson 

Hearing Officer One MCC §§ 90.50 and 115.99. City Administrator Glenn Anderson Glenn Anderson 

Data Practices Officer One MS §§13.02 and 13.05. Natasha Segelstrom Natasha Segelstrom Natasha Segelstrom 

Mutual Aid Authority One MS § 12.27, Subd. 3 City Administrator Glenn Anderson Glenn Anderson 

Assistant Weed Inspector One 
MS § 18.80, Subd. 3.  The mayor 

is the weed inspector.  The 
assistant does all of the work. 

Joe Kohlgraf Joe Kohlgraf Joe Kohlgraf 

Official Newspaper One MS § 412.831 Kanabec County 
Times Kanabec County Times Kanabec County Times 

Official Depositories One MS § 427.01-12 

• First Citizens 
National Bank 

• Neighborhood 
National Bank 

• Wells Fargo 
• RBC Wealth 
• 4M Fund 

• First Citizens National 
Bank 

• Neighborhood 
National Bank 

• Wells Fargo 
• RBC Wealth 
• 4M Fund 

• First Citizens 
National Bank 

• Neighborhood 
National Bank 

• Wells Fargo 
• RBC Wealth 
• 4M Fund 

 



Printed On: 01/13/23 12:47CAD Summary Report

Kanabec County Sheriff's Office

12/22 Total

911 Hang-ups-Abandoned-Open 
Line

16 16

Agency Assist 13 13

Alarms All (Home, Business, Bank, 
misc)

8 8

Animal-All Other 6 6

Assault 1 1

Burglary 1 1

Child Custody Issues 1 1

Civil Assist 8 8

Crim Sex 1 1

Deaths 1 1

Disorderly Conduct 2 2

Domestic Disturbance/Assaults 7 7

Drug calls - All 2 2

Escorts-Funerals, Races, etc 2 2

Fire- Mora Area Fire Calls 2 2

Fires - All Others 1 1

Foot Patrol 1 1

Found - animals, property, etc 3 3

Fraud 4 4

Health and Safety 1 1

Hospice Deaths 4 4

Information and misc calls 12 12

Juvenile calls excluding tobacco, 
drugs, alcohol

6 6

Juvenile Tobacco complaints 1 1

Maltreatment 7 7

Medical Emergency 65 65

Meetings and Presentations 2 2

Missing Person(s) 1 1

ProPhoenix rev. 05/09/2018 ** Confidential - Unauthorized Use Prohibited ** 1 of 2
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Printed On: 01/13/23 12:47CAD Summary Report

12/22 Total

Motorist Assist calls 1 1

Neighborhood Disputes 1 1

Noise - including loud music, parties, 
etc

3 3

POR- Predatory Offender calls 1 1

Public assist calls 5 5

Records checks 2 2

Road Hazards 1 1

Scams 1 1

Secure Helipad 6 6

Shoplifting complaints 1 1

Snowbird Parking 5 5

Stolen 2 2

Suicide threats-attempts 1 1

Suspicious- persons, vehicles, and 
occurrences

15 15

Theft-not vehicle 8 8

Threats 7 7

Traffic / Driving complaints 2 2

Traffic Accident 7 7

Traffic Violation 7 7

Transport - Inmates 1 1

Unwanted person 1 1

Violation of Court Order 1 1

Warrant Entry and Arrests 4 4

Weather - Monthly Test 1 1

Welfare Check 11 11

Total 274 274

ProPhoenix rev. 05/09/2018 ** Confidential - Unauthorized Use Prohibited ** 2 of 2
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Mora Area Fire Department Monthly Update 
 
 

December 2022 

The Mora Area Fire Department was involved with the following fire calls, training and 
education, maintenance, and miscellaneous in the past month. 

Fire Calls (Paid) 

 12-14-22 Tree branch on powerline 
 12-16-22 Smell of gas in home 
 12-16-22 Powerline down 
 12-19-22 Shed fire 
 12-21-22 Shed fire 
 12-26-22 Smell of gas in Recovering Hope 
 12-28-22 Canceled in route 
 12-28-22 CO alarm 

Training and Education (Paid) 

 Water supply drill with new hose connectors. 
 Ladder practice. Set-up and enter a second story window. 
 Water rescue tools practice. 
 Business and relief meeting 

Maintenance (not paid) 

 All trucks had maintenance checks twice 

Training, Education, and Miscellaneous (not Paid) 

 Truck Committee Meeting 
 Santa breakfast fundraiser 
 Officer meeting 
 Three new members attending class in Hinckley on Wednesdays 



[Type text] 
 

 
December 2022  

 
During the month of December, 2022 Kanabec County Sheriff’s Office contract cars responded to or initiated 
approximately 345 calls for service within the City of Mora. The most frequent calls for service were traffic 
enforcement/complaints (58), medical emergencies (65), and suspicious persons/activity (16) 
 
KCSO contract deputies participated in holiday Shop With a Cop where under privileged children had the 
opportunity to purchase holiday gifts for themselves, siblings, and guardians. 
 
 
 
Contract deputies received continuing education/training in the following areas: 
 

- Use of Force Physical Tactics 
- Low light/adverse weather Firearms qualification 
- Taser recertification 

 
 
 

 
  
The Kanabec County Sheriff’s Office continues to proudly serve the citizens of Mora within Kanabec County. 
The Sheriff’s Office encourages any and all community members to contact our office with any questions, 
comments, or concerns. 
 
 
Sincerely, 
 
 
 
Sergeant Dylan VanGorden  #3104 
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City of Mora, MN 
PARK BOARD 

Meeting Minutes 
 

January 10, 2023 
 

Present: Steven Holcombe, Alison Holland, Sam Pioske, Curt Sammann, Kyle Shepard 
Absent:  None 
Staff Present: Joe Kohlgraf, Jeff Krie, Glenn Anderson 
Others Present: None 
 
1. Call to Order.  Chair Pioske called the meeting to order at 6:00 p.m.  
 
2. Oath of Office.  Holcombe and Sammann pledged the oath of office for the Park Board for a 

three-year term expiring on December 31, 2025. 
 
3. Roll Call.   All present.   

 
4. Adopt Agenda.  Motion by Shepard, second by Holcombe to adopt the January 10, 2023 

meeting agenda as presented. All present voted aye.  Motion carried. 
 

5. Minutes.  Motion by Shepard, second by Holcombe to approve the November 1, 2022 meeting 
minutes as presented. All present voted aye. Motion carried. 

 
6. Open Forum.  No one showed up to speak at the open forum.   
 
7. Music in the Park.  Krie shared with the board the tentative schedule for 2023 Music in the Park 

dependent on received a grant from ECRAC.  It was well received by all.  Sheppard asked if food 
trucks could be made available at the event.  Krie shared that we did have on food truck in 2023 
and a couple of sponsors provided food at the event.  Krie said that he will see if he can get food 
trucks worked into the schedule.   

 
8. Fox Run Proposed Playground.  Krie shared the proposed layout and play features for a 

proposed playground in Fox Run.  Krie shared he was working on a grant from the DNR to help 
with a 50% match of cost.  Krie also shared that the City has an additional $90,000 to apply to 
the project plus CIP funds.  Holland asked if an ADA activity or play feature could work with the 
playground.  Krie shared that one of the swings is ADA accessible but will investigate the type of 
swing.  Sammann asked if a barrier can be put in place so 4 wheelers would not be able to gain 
entry to the playground.  Kohlgraf sated he will look into that.    

 
9. Fall Fest.  Krie asked the board to come up with a date and time for Fall Fest 2023.  It was 

decided by the board to have the event on September 23, 2023 from 12pm-4pm.  Sheppard 
made a motion to approve this date and time.  Holcombe second the motion.  All present voted 
aye.  Motion approved.   
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10. Reports.   
a. Holcombe: No reports.  
b. Holland:  Holland wanted to say thanks for Sheppard for looking into Council of Lakes 

Association that has funds to investigate invasive species on lakes.  Sheppard replied 
they have a meeting coming up shortly.   

c. Pioske:  No reports.  
d. Sammann:  Asked if it is in the works for water and lighting at the dog park.  Kohlgraf 

said that was still in the plans plus hopefully getting some play features down there.  
Krie shared they are also looking at a ship grant for water fountain.    

e. Sheppard:  Thanked Holcombe and Sammann for reapplying to the park board and that 
he enjoys working with everyone on the board.       

f. Kohlgraf: Aerator installed on Lake Mora.  Parks are open but not maintained.  Issues at 
Keystone park.  Keeping dog park area open and trail around it.    

g. Krie:  Shared an ice fishing event hosted by the City and Fishing for All LLC on January 21, 
2023 and asked board to share the event.   

11. Adjournment.  Motion by Sheppard, second by Holcombe to adjourn the meeting. All present 
voted aye.  Meeting adjourned at 6:30p.m. 

 
 
____________________________   _____________________________ 
Sam Pioske, Chair                                                               Jeff Krie, Secretary 
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