
City of Mora 
Kanabec County, Minnesota 

Meeting Agenda 
Public Utilities Commission 

 
Mora City Hall 
101 Lake St. S 

Mora, MN 55051 

 
 

Tuesday, January 19, 2020 3:00 PM  Mora City Hall/Virtual 
 

Due to the COVID-19 pandemic, some or all of the PUC members and other meeting participants will be 
attending electronically. The public may attend the meeting by phone with the following number: 1-415-
655-0001. Access code: 126 227 7472 Password: 78322829 Call from a cell phone to avoid charges.  

 
1. Call to Order 
2. Oath of Office – Commissioner Christianson will be sworn into office 
3. Roll Call 
4. Adopt Agenda (No item of business shall be considered unless it appears on the agenda for the meeting. Council members may add 

items to the agenda prior to adoption of the agenda.) 
5. Consent Agenda (Those items listed under Consent Agenda are considered to be routine by the City Council and will be acted upon by 

one motion under this agenda item. There will be no separate discussion of these items, unless a Council Member so requests, in which 
event, the item will be removed from the consent agenda and considered immediately after the adoption of the consent agenda.) 

a. Regular Meeting Minutes – December 15, 2020 
b. December 2020 Claims 
c. Approve Hire of Water/Wastewater Operator I (Lead) 
d. Transmission & Distribution Pole Replacement – Hwy 65/ Mora Lake Project Payment 

 
6. Open Forum (Individuals may address the council about any item not contained on the regular agenda. There is a maximum of fifteen 

(15) minutes set aside for open forum. A maximum of three (3) minutes is allotted per person. The City Council will take no official action on 
items discussed at the forum, with the exception of referral to staff for future report.) 

 
7. Special Business 

None 
 

8. New Business 
a. Pay Equity Compliance Report 
b. Organizational Chart Update 

 
9. Old Business 

None 
 

10. Communications 
a. Utility Billing Monthly Report – December 2020 
b. Utility Billing Adjustments Report – December 2020 
c. Quarterly Sanitary Sewer Response Report – December 2020  

 
11. Reports 

a. Public Utilities General Manager 
b. Public Works Director 
c. Commissioner Baldwin 
d. Commissioner Christianson 
e. Chair Ardner 

 
12. Adjournment 
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Pursuant to due call and notice thereof, Commissioner Ardner called to order the regular meeting of the 
Mora Public Utilities Commission at 3:00 PM on Monday, December 14, 2020 via a public Web-Ex virtual 
meeting. 
 

2. Roll Call: Present: Commissioners Greg Ardner, Brett Baldwin, and Ryan Christianson 
 Absent: none 

Staff Present: Utilities General Manager Crawford, Public Works Director Kohlgraf, 
Utility Billing Clerk Bliss, City Accountant King, and Deputy City Clerk Yoder   

3. Adopt Agenda: MOTION made by Christianson, seconded by Ardner, voted on by roll call; 
Aye: Ardner and Christianson  
Nay: none 
Absent: Baldwin 
motion unanimously carried to approve the agenda as presented. 

4. Consent Agenda: MOTION made by Ardner, seconded by Christianson, voted on by roll call; 
Aye: Ardner and Christianson 
Nay: none 
Absent: Baldwin 
motion unanimously carried to approve the consent agenda as presented. 
a. Regular Meeting Minutes – November 16, 2020 
b. Joint Meeting Minutes – November 17, 2020 
c. November 2020 Claims 
d. Accept Letter of Retirement – Water/Wastewater Operator I 
e. Loan from PUC to City Council for the Mora HRA/ Eastwood Senior Living,  

   Resolution PUC2020-1221 
f. Write-off Unpaid Utility Charges 

5. Open Forum: No one spoke at open forum.      

6. Special Business: There were no special business items to discuss. 

7. Public Hearings: There were no public hearings.  

8. New Business: 

a. Personnel Policy Financial Limits: The PUC reviewed the financial limits for 2021 set in 
Appendix A which reflected an increase in health insurance premiums for eligible 
employees and the removal of the building official monthly mileage allowance due to 
the purchase of a city vehicle for inspections. MOTION made by Christianson, seconded 
by Baldwin, voted on by roll call; 
Aye: Ardner, Baldwin, and Christianson 
Nay: none 
motion unanimously carried to approve the Appendix A, Personnel Policy Limits as 
presented. 

b. Administrative Services Director Position Description: After discussing operational 
needs for the addition of HRA operations at the city level on November 17, 2020, staff 
was directed to revise the city and utility budgets to include a finance director position. 
Staff presented a position of Administrative Services Director that was nearly identical 
to the vacant Clerk/Treasurer position but added acting city administrator in the city 
administrator’s absence.  
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The proposed position would be funded by a 50% split between the city general fund 
and 25% electric fund, 12.5% water fund, and 12.5% sewer fund; starting salary range 
would be Grade 12, $68,890 - $72,342. MOTION made by Baldwin, seconded by 
Christianson, voted on by roll call; 
Aye: Ardner, Baldwin, and Christianson 
Nay: none 
motion unanimously carried to approve the Administrative Services Director position as 
presented and directed staff to begin the recruitment process.   

c. 2020 Budget Amendment: King presented amendments to the Utility budget and 
explained the city’s audit firm, BerganKDV, stated the EDA was a blended component 
unit of the city therefore, the contribution of $20,000 to the EDA from both the City and 
the Utility should have been considered transfers. MOTION made by Baldwin, seconded 
by Christianson, voted on by roll call; 
Aye: Ardner, Baldwin, Christianson 
Nay: none 
motion unanimously carried to approve the 2020 budget amendments, as presented.   

d. 2021 Budget, CIP, and Fee Schedule: The 2021 budget was presented for final review 
and Crawford pointed out recent adjustments including the addition of $28,000 for the 
Administrative Services Director and $43,000 for City Garage, HR, and IT expenses, in 
addition to reductions of ($49,000) for well #4 controls and ($32,000) for the Airport Lift 
station that were also listed in the Capital Improvement Plan.  

Staff recommended utilizing reserve funds to keep the utility rate increases low or at 
zero using $325,229 from the Electric Fund, $149,396 from the Water Fund, and 
$306,064 from the Sewer Fund for each fund respectively.  

The PUC reviewed and discussed the 2021 Capital Improvement Plan and 2021 Utility 
Fee Schedule. Crawford explained the reason for the addition of electric connection and 
construction fees to the 2021 Fee Schedule was because the utility was losing money for 
staff time spent on local electrical construction/connections and after surveying SMMPA 
communities, it was evident Mora should be charging for those services. MOTION made 
by Baldwin, seconded by Christianson, voted on by roll call; 
Aye: Ardner, Baldwin, Christianson 
Nay: none 
motion unanimously carried to approve the 2021 budget, capital improvement plan, and 
utility fee schedule as presented.      

9. Old Business: 

a. Delinquent Water Utility Accounts Procedure: The PUC discussed procedures relating 
to delinquent water utility accounts as they related to city code. Current city code 
§50.24 explained the process in regard to certifying unpaid utility charges, however it 
also stated water services would be disconnected if left unpaid; akin to how delinquent 
electric accounts were handled. Bliss explained the reasons to disconnect and certify 
water/sewer had been practiced because water/sewer rests with the property, electric 
did not. Staff was directed to amend city code language from “will disconnect” to “may 
disconnect” and bring to city council for review and consideration. 

10. Communications: The following communications were reviewed. 

a. Utility Billing Monthly Report – November 2020 
b. Utility Billing Adjustments Report – November 2020 



Public Utilities Commission 
December 14, 2020 

Page 3 of 3 
 

11. Reports: 

a. Public Utilities General Manager: Crawford stated the $40,000 Digger Derek truck (not 
yet purchased) from Lake City saved the city from having to purchase a new one at 
$270,000, SMMPA reached a settlement in the amount of approximately $10 million 
and would be issuing a one-time payment of $190,000 to the City of Mora, and last 
Tuesday Skramstad and Crawford met with Senator Rarick and requested legislative 
support to change the number of PUC members from three to five in the form of a 
stand-alone bill.   

b. Public Works Director: Kohlgraf reported 95% completion of the Highway 65 electric  
project, meeting with SMMPA and Great River Energy to discuss power pole 
replacements, and reported the city had enough wire on-hand to meet the needs of the 
power project. Kohlgraf also reported the reed beds were put to bed for the winter and 
S.E.H. would meet with staff to see how and why the volatile solids had been lowered; 
the WWTP had the lowest flow in approximately seven years indicating water going into 
the WWTP was close to the same amount leaving the WWTP.    

c. Commissioner Baldwin: Nothing new to report. 
d. Commissioner Christianson: Nothing new to report. 
e. Chairperson Ardner: Nothing new to report.  

 

12. Adjournment: MOTION made by Christianson, seconded by Baldwin, voted on by roll call; 
Aye: Ardner, Baldwin, Christianson 
Nay: none  
motion unanimously carried to adjourn at 3:37 PM.  

 
 
_______________________________________________ 
Chair 
 
______________________________________________ 
Secretary 
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 M E M O R A N D U M 
Date: January 19, 2021 
To: Public Utilities Commission 
From: Lindy Crawford, Public Utilities General Manager 
RE: Approve Hire of Water/Wastewater Operator I (Lead) 

SUMMARY 
A recent retirement from the position of Water/Wastewater Operator I (Lead) brought an opening in our 
water/wastewater department. The PUC will approve the hire of a candidate to fill that opening and meet the 
needs of the department.  

BACKGROUND INFORMATION 
Last month staff recruited applicants internally to fill the vacant Water/Wastewater Operator I (Lead) position, 
and one application was received. The candidate was interviewed for the position on Monday, January 11th by 
the hiring committee (Lindy Crawford and Joe Kohlgraf). 

Based on the application, experience and interview, the committee has made an offer to Ken Mattson to fill 
the position under the terms of the attached offer letter. Mattson’s start date will be Wednesday, January 20, 
2021. The wages and benefits offered fit into the 2021 budget.  

With the promotion of Mattson, there will be a vacancy in the Water/Wastewater Operator II position. Staff 
will begin the recruitment process for this position in upcoming months. 

RECOMMENDATIONS 
Motion to approve the hire of Ken Mattson as recommended by the hiring committee and according to the 
terms of the employment offer letter. 
Motion to direct staff to begin the recruitment process for the Water/Wastewater Operator II position in 
upcoming months. 

Attachments 
Employment Offer Letter 
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 M E M O R A N D U M 
Date: January 19, 2021 
To: Public Utilities Commission 
From: Lindy Crawford, Public Utilities General Manager 
RE: Transmission & Distribution Pole Replacement – Hwy 65/ Mora Lake Project Payment 

 
SUMMARY 
The transmission & distribution pole replacement – Hwy 65/ Mora Lake electric project is nearing completion, 
and DGR is requesting the PUC approve 64% payment for the project. This payment amount is $99,227.23 and 
directed to the contractor, Anderson Underground, Inc. 
 
RECOMMENDATIONS 
Motion to approve the transmission & distribution pole replacement – Hwy 65/ Mora Lake electric project 
payment in the amount of $99,227.23 to Anderson Underground, Inc.  
 
 
Attachments 
2020 Hwy 65/ Mora Lake Underbuild Project Application for Payment 





PAY ESTIMATE NO. 1
ELECTRIC DISTRIBUTION UNDERBUILD RELOCATION For Period  From:    11/1/20    To:   12/18/20
MORA MUNICIPAL UTILITIES Contractor: ANDERSON UNDERGROUND, INC.
MORA, MINNESOTA Quote Date:  9/10/2020
DGR Project No. 427803

WORK COMPLETED THIS PERIOD
UNIT PRICE (Including this Pay Period)

No. of Ext. Price Units % Value of Units % Value of
Unit No. Name and Description of Construction Unit Units Labor Material L & M L & M Comp. Comp. Comp. Work Comp. Comp. Comp. Work

UD-1/0 Primary cable, 15 kV, 1/0 Sol. Al. (Mft.) 3.880 $2,500.00 $55.00 $2,555.00 $9,913.40 3.952 102% $10,097.36 3.952 102% $10,097.36

UD-4/0 Primary cable, 15 kV, 4/0 Str. Al. (Mft.) 8.910 3,000.00 55.00 3,055.00 27,220.05 9.642 108% $29,456.31 9.642 108% $29,456.31

UD-4/0 TPLX Secondary cable, 600 V, 2-#4/0, 1-#2/0 Str. Al. (Mft.) 0.380 3,500.00 55.00 3,555.00 1,350.90 0.550 145% $1,955.25 0.550 145% $1,955.25

UG-(25) 1Ø transformer, 25 kVA (ea.) 4 605.00 225.00 830.00 3,320.00

UG3-(45) 3Ø transformer, 45 kVA (ea.) 1 4,500.00 400.00 4,900.00 4,900.00

ULR-1 1Ø secondary riser (ea.) 3 1,050.00 200.00 1,250.00 3,750.00

UM2-1 (1/0) (F) 1Ø primary riser, fused (ea.) 2 1,600.00 315.00 1,915.00 3,830.00

UM2-3 (4/0) (B) 3Ø primary riser, bladed (ea.) 1 3,400.00 825.00 4,225.00 4,225.00

UM3-1T(1/0) Loadbreak elbow, 15 kV, 200 amp w/test point (ea.) 28 425.00 80.00 505.00 14,140.00

UM3-3(4/0) Deadbreak elbow, 15 kV, 600 amp (ea.) 3 425.00 500.00 925.00 2,775.00

UM3-4 Insulated cap, 200 amp (ea.) 6 80.00 55.00 135.00 810.00

UM40-4 Primary junction, 4 point, 200A (ea.) 3 80.00 250.00 330.00 990.00

UM6-34EA Elbow arrester (ea.) 5 100.00 175.00 275.00 1,375.00

UM6-35PSA Parking stand arrester (ea.) 1 80.00 350.00 430.00 430.00

UM14-3S Neutral-ground connection at splice, 3Ø (ea.) 1 215.00 275.00 490.00 490.00

UM33-60 3Ø primary sectionalizing assembly (ea.) 3 2,350.00 275.00 2,625.00 7,875.00

UM45-1(4/0) Straight splice, primary 4/0 (ea.) 6 550.00 175.00 725.00 4,350.00

UPS-(42) Padmount switch, 4 bays, 2 gang-operated (ea.) 1 3,500.00 550.00 4,050.00 4,050.00

UR5-(1)2P Bore with conduit, (1)2” (Mft.) 0.630 8,500.00 900.00 9,400.00 5,922.00 0.691 110% $6,495.40 0.691 110% $6,495.40

UR5-(2)2P Bore with conduit, (2)2” (Mft.) 0.120 10,000.00 1,800.00 11,800.00 1,416.00 0.120 100% $1,416.00 0.120 100% $1,416.00

UR5-(3)2P Bore with conduit, (3)2” (Mft.) 1.030 12,000.00 2,700.00 14,700.00 15,141.00 1.298 126% $19,080.60 1.298 126% $19,080.60

UR5-(4)2P Bore with conduit, (4)2” (Mft.) 0.800 15,000.00 3,600.00 18,600.00 14,880.00 0.848 106% $15,772.80 0.848 106% $15,772.80

UR6-(24) Bore without conduit, 24” deep (Mft.) 0.190 8,000.00 8,000.00 1,520.00 0.325 171% $2,600.00 0.325 171% $2,600.00

UR6-(42) Bore without conduit, 42” deep (Mft.) 1.690 8,000.00 8,000.00 13,520.00 1.572 93% $12,576.00 1.572 93% $12,576.00

UR-LDS Lawn damage seeding (Mft.) 0.150 2,500.00 2,750.00 5,250.00 787.50

IOT 1Ø overhead transformer removal (ea.) 1 850.00 850.00 850.00

IUGVT VØ transclosure removal (ea.) 1 750.00 750.00 750.00

MOB Mobilization (as req’d) 1 5,000.00 5,000.00 5,000.00 1 100% $5,000.00 1 100% $5,000.00

CONTRACT TOTAL

TOTAL CONTRACT PRICE: $155,580.85 TOTAL TO DATE: $104,449.72 THIS PERIOD: $104,449.72

WORK COMPLETED TO DATE

Page 1 of 2p:\04\278\03\sprdshet\pay requests\pay request #1.xlsm
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 M E M O R A N D U M 
Date January 19, 2021   
To Public Utilities Commission 
From Mandi Yoder, Deputy City Clerk/ Administrative Assistant 
RE Pay Equity Compliance Report 
 
SUMMARY 
The PUC will review and discuss the compliance report from the Minnesota Pay Equity Management System 
based on the December 31, 2019 staffing data.   
 
BACKGROUND INFORMATION 
The Local Government Pay Equity Act (MN § 471.991 – 471.999) serves to eliminate sex-based wage 
disparities in public employment in the state of Minnesota. Therefore, Minnesota law requires all political 
subdivisions, including cities, to ensure equality of pay for men and women. 
 
Cities are required to submit a compliance report every three years and the report labeled 2020 is for previous 
year data. Minnesota Management and Budget’s (MMB) Pay Equity department provides a reporting tool that 
examines the pay structures so that MMB can analyze for compliance and assist organizations in achieving pay 
equity as needed.  
 
OPTIONS & IMPACTS 
None, information only. At their January 19, 2021 meeting, the City Council will review and approve the pay 
equity report, enabling staff to submit the final report to MMB and maintain pay equity compliance for the 
City.  
 
RECOMMENDATIONS 
Review and discuss the pay equity report. 
 
 
Attachments 
Pay Equity Compliance Report 
Pay Equity Job Class Data 
Pay Equity Predicted Pay Report 
Pay Equity Implementation Report 
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 M E M O R A N D U M 
Date: January 19, 2021 
To: Mayor and City Council  
 Public Utilities Commission  
From: Lindy Crawford, City Administrator/Public Utilities General Manager 
RE: Organizational Chart Update  

 
SUMMARY 
Review and approve the updated organizational chart. 
 
BACKGROUND INFORMATION 
Since last year’s organizational chart update, two additional positions were approved and need to be included. 
The updated chart is attached and accounts for: 

• Administrative Services Director (future City/MMU employee) 
• Plant/Line Supervisor (future MMU electric employee) 
• Administrative Assistant/ Deputy City Clerk under the supervision of the Administrative Services 

Director instead of the City Administrator 
• Electrical engineering consultant 
• Additional staff liaison notations (dashed lines) for boards and commissions 

 
OPTIONS AND IMPACTS 
The organizational chart is an organizational tool that helps clarify relationships internally and externally. It is 
used in a number of instances throughout the year in the personnel policy, CAFR, and other documents.  
 
RECOMMENDATIONS 
Motion to approve the updated organizational chart as presented.  
 
 
Attachments 
Draft 2021 Organizational Chart 
Approved 2020 Organizational Chart 
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January 2021
ver. 1.0
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Utility Billing Monthly Report
Calendar Year 2020

As of As of As of As of As of As of As of As of As of As of As of As of

Description 1/31/2020 2/29/2020 3/31/2020 4/30/2020 5/31/2020 6/30/2020 7/31/2020 8/31/2020 9/30/2020 10/31/2020 11/30/2020 12/31/2020

Total Account Balances 601,347.50$   551,698.11$   595,134.72$   616,922.85$   652,958.35$   725,179.76$   705,793.25$   790,994.12$   888,277.49$   618,748.50$   746,701.04$   670,064.55$   

  Current Period 555,704.84$   497,019.39$   532,608.19$   551,300.51$   579,482.47$   659,525.21$   545,317.99$   616,153.44$   579,109.88$   441,253.51$   578,769.88$   519,240.71$   

  1 Period Overdue 28,985.02$     35,747.28$     32,808.33$     23,753.59$     25,596.14$     16,360.71$     111,589.98$   46,188.93$     163,212.84$   40,726.39$     30,934.79$     26,612.94$     

  2 Periods Overdue 8,396.86$     11,454.21$     17,307.07$     19,021.53$     13,850.87$     14,200.48$     9,298.69$     101,298.20$   28,743.15$     19,557.39$     15,932.14$     14,928.94$     

  3 Periods Overdue 8,471.17$     7,568.36$     12,342.36$     22,938.35$     34,120.00$     35,242.42$     39,776.30$     27,353.55$     117,211.62$   117,103.05$   121,015.53$   109,280.86$   

Total Penalties Applied to Account 6,226.45$     6,190.49$     7,827.78$     -$     - - -$    5,744.83$       22,811.95$     8,593.96$       7,698.64$       11,486.26$     

Past Due/Disconnection Notices Mailed
(customer 30 days or more past due) *

71 66 0 0 0 0 52 38 70 51 6 83

Utility Disconnects 0 6 0 0 0 0 0 13 3 2 2 4

  Missed Payments on Payment Agreement 0 0 0 0 0 0 0 0 3 0 0 2

  No Response to Past Due/Disc Notice/Door Tag 0 6 0 0 0 0 0 13 0 2 2 2

* Does not include Quamba residents, customers with a payment agreement in place, and water only accounts.

COMMENTS:

Credit balance for '3 Periods Overdue' is due to pre-payment on accounts, energy assistance, and a solar connection credits.

Updated 1/11/2021





Monthly Utility Account Adjustments Report 
For Adjustments $50.00 or higher 

 
 

 

DATE SERVICE QTY AMOUNT NOTES 
DEC 2020         

 
NO ADJUSTMENTS TO 

REPORT FOR 
DECEMBER, 2020 

   

     

     

     





MORA MUNICIPAL UTILITIES
SANITARY SEWER RESPONSE REPORT

No. Date Time Address Sewage 
Back-up

Manholes 
Clear Comments

1 Sat, January 04, 2020 5:30pm 325 West Forest yes yes
Checked mainline, up and downstream manholes, all 
flowing .  Staff suggested cleaning service line.

2 Tue, February 18, 2020 9:07 AM 121 South Union St. yes yes
Checked mainline, up and downstream manholes, all 
flowing .  Staff suggested cleaning service line.

3 Thu, February 20, 2020 11:28 AM 213 Maple Ave.W. yes yes

Checked mainline, up and downstream manholes, all 
flowing .  Staff suggested cleaning service line.**Owner of 
property has lift pump, not functional at time of staff 
inspection.  This home shares sewer with neighboring 
property**

4 Tue, February 25, 2020 8:36 AM 918 Maple Ave. E. yes yes
Checked mainline, up and down stream manholes, all 
flowing.  Staff suggested cleaning.**Owner says sewers are 
connected, will look into this item**

5 Fri, February 28, 2020 2:02 PM 608 McLean St. yes yes
Checked mainline, up and down stream manholes, all 
flowing.  Staff suggested cleaning.

6 Fri, February 28, 2020 9:43 PM 500 MN- 65 yes yes
checked mainline, up and down stream manholes, all clear. 
Plumber there cleaning line.

7 Sat, March 07, 2020 3:40 PM 231 Stewart Ave. yes yes
Checked mainline, up and downstream manholes, all clear.  
Staff suggested cleaning line.

8 Fri, March 20, 2020 11:59 AM
170 White Pine 
Court

yes yes
Checked mainline, up and downstream manholes, all clear.  
Staff suggested cleaning line.  Staff did jet and flush line per 
homeowners request.

9 Thu, April 09, 2020 12:00 PM 431 3rd Street yes yes
Checked mainline, up and downstream manholes, all clear.  
Staff sugested cleaning line.

10 Fri, May 08, 2020 7:00 AM 612 Watkins Street yes yes
Checked mainline, up and downstream manholes, all clear. 
Staff suggested cleaning line.

11 Thu, May 14, 2020 7:00 PM
513 Union Street 
South

yes yes
Checked mainline, up and downsteam manholes, all clear. 
Staff suggested cleaning line.  Jetted mainline due to low 
flow.

2020



12 Mon, June 01, 2020 11:00 AM 700 Forest Ave West yes yes
Checked mainline per home owner request.  Lines flowing 
and clear.

13 Thu, June 04, 2020 7:20 AM 39 North Union St. yes yes
Checked up and downstream manholes mainline was 
flowing.  Staff suggested cleaning line.

14 Thu, June 18, 2020 3:30 PM 222 2nd Street yes yes
Checked manhole where service enters, clear with trickle of 
water.  Staff suggested cleaning line.

15 Wed, August 12, 2020 1:10 PM 17 North Pine yes yes
Sewage in crawl space.  Checked up and downstream 
manholes, all clear.  Staff suggested cleaning service line to 
owner.

16 Mon, August 17, 2020 7:32 PM 230 North Park St yes yes
Sewage in basement.  Checked up and down stream 
manholes, all clear.  Staff suggested cleaning service line.

17 Thursday, December 3, 2020 2:45 PM 101 Lake St South yes yes
Sewage backed up in bathroom.  Upon inspection, line 
cleared itself.

18 Thursday, January 12, 1900 5:15 PM 119 Stewart Ave yes yes
Sewage back up was in house.  Staff informed it has 
happened in the past.  Staff suggested calling contractor.
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