
City of Mora 
Kanabec County, Minnesota 

Meeting Agenda 
City Council 

Mora City Hall 
101 Lake St. S 

Mora, MN 55051 

Tuesday, September 21, 2021 6:30 PM Mora City Hall 

1. Call to Order/ Pledge of Allegiance
2. Roll Call
3. Adopt Agenda (No item of business shall be considered unless it appears on the agenda for the meeting. Council members may add 

items to the agenda prior to adoption of the agenda.)

4. Consent Agenda (Those items listed under Consent Agenda are considered to be routine by the City Council and will be acted upon by 

one motion under this agenda item. There will be no separate discussion of these items, unless a Council Member so requests, in which 
event, the item will be removed from the consent agenda and considered immediately after the adoption of the consent agenda.)

a. Work Session Minutes – August 19, 2021
b. Regular Meeting Minutes – August 19, 2021
c. Work Session Minutes – August 31, 2021
d. Special Meeting Minutes – September 7, 2021
e. August 2021 Claims
f. Approve Hire of Firefighter
g. Assessment Services Contract 2022-2023
h. Gambling Permit – MN Deer Hunters Association Snake River Chapter

5. Open Forum (Individuals may address the council about any item not contained on the regular agenda. There is a maximum of fifteen

(15) minutes set aside for open forum. A maximum of three (3) minutes is allotted per person. The City Council will take no official action on 
items discussed at the forum, with the exception of referral to staff for future report.)

6. Special Business

None 

7. Public Hearings

None 

8. New Business

a. Final Plat of Fox Run 3rd Addition

b. Amendment to Fox Run Planned Unit Development

c. Minor Subdivision – City of Mora

d. North Grove Street Reconstruction Project

9. Old Business
a. 2022 Preliminary Budget
b. Proposed Fox Run Park Concept
c. Airport Hangar Land Lease Agreement
d. Housing & Redevelopment Authority of Mora – Merger Discussion Cont.

10. Communications
a. KCSO Monthly Report – August 2021
b. MAFD Monthly Report – August 2021
c. Planning Commission Meeting Minutes – September 13, 2021
d. Airport Board Meeting Minutes – September 14, 2021
e. Park Board Meeting Minutes – September 14, 2021

11. Reports
a. City Administrator
b. Councilmember Anderson



c. Councilmember Broekemeier 
d. Councilmember Mathison 
e. Councilmember Shepard 
f. Mayor Skramstad 

 
12. Adjournment 
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Pursuant to due call and notice thereof Mayor Alan Skramstad called to order the work session of the 
Mora City Council at 5:00 PM on Thursday, August 19, 2021, in the city hall council chambers. 

2. Roll Call: Present: Mayor Alan Skramstad, Councilmembers Jody Anderson, Jake Mathison,
and Kyle Shepard
Absent: Sadie Broekemeier
Staff Present: City Administrator Lindy Crawford, Public Works Director Joe Kohlgraf,
Community Development Director Beth Thorp, and Deputy City Clerk Mandi Yoder

3. Adopt Agenda: MOTION made by Mathison, seconded by Shepard, and unanimously carried
by the City Council to approve the agenda as presented.

4. Mora Municipal Airport Hangar Land Lease Agreement: The council reviewed the
recommended changes to the airport hangar land lease agreement as recommended by the
Airport Board.

The council discussed concerns about the multi-purpose usage of hangars and space used for
aviation equipment versus cars, campers, or miscellaneous storage.

The council deliberated subleasing hangar space. Council concerns were of a hangar owner
subleasing space to third party without notifying the City, property liability, profiting from
publicly owned land, and short term or long term usage by a third party; it was stated by
comparison, City owned farmland was not allowed to be subleased.

The City Councill consensus was that the owner of a hangar could sublease to a third party by
way of a three-way agreement with the City because the owner of the hangar was still liable
for any damages to the contents within the hangar; subleased space had to be used for
aviation purposes only; a sublease agreement could not exceed the fees paid to the City
because the owner could not make a profit from public property; aircraft stored by a third
party six days or less was considered temporary sheltering, and aircraft stored for seven days
or more must be removed or required a three way sublease agreement.

The council discussed concerns over registration and proof of ownership of airplanes at the
airport. The City Council consensus was that all owners/pilots would be required to provide
proof of aircraft ownership for any aircraft stored on City property so that staff may contact
owners should a situation arise. The council discussed insurance requirements and directed
staff to inquire with the City attorney and insurance agent.

5. Adjournment: MOTION made by Shepard, seconded by Anderson, and unanimously carried to
adjourn at 6:08pm.

Mayor 

Deputy City Clerk 
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Pursuant to due call and notice thereof Mayor Alan Skramstad called to order the regular meeting of the 
Mora City Council at 6:30 PM on Thursday, August 19, 2021, in the city hall council chambers. 

2. Roll Call: Present: Mayor Alan Skramstad, Councilmembers Jody Anderson, Jake Mathison,
and Kyle Shepard
Absent: Sadie Broekemeier
Staff Present: City Administrator Lindy Crawford, Public Works Director Joe Kohlgraf,
Community Development Director Beth Thorp, and Deputy City Clerk Mandi Yoder

3. Adopt Agenda: Mayor Skramstad requested item 4e Business License Renewals, be moved
from the consent agenda to Item 8c of the agenda. MOTION made by Mathison, seconded by
Anderson, and unanimously carried by the City Council to approve the agenda as amended.

4. Consent Agenda: MOTION made by Shepard, seconded by Mathison, and unanimously
carried by the City Council to approve the consent agenda as presented.

a. Joint City Council/PUC Meeting Minutes – July 20, 2021
b. Regular Meeting Minutes – July 20, 2021
c. Joint City Council/HRA Board Meeting Minutes – July 28, 2021
d. July 2021 Claims
e. Special Event Permit Request – Dala Dazzle
f. Special Event Permit Request – Mora Half Marathon
g. MN Energy Resources Rewarding Responder Grant
h. Statewide Health Improvement Partnership Grant
i. Accept Restricted Donations RESOLUTION NO. 2021-821

5. Open Forum: Jeana Vera, of Highway 65 North, reported difficulty exiting her driveway due to
the traffic on Highway 65. The mayor explained Highway 65 was subject to the Minnesota
Department of Transportation and its decisions were based on traffic.

6. Special Business:

a. Kanabec County Childcare Capacity Builders – Strategic Childcare Supply Plan: The
council received a presentation from Heidi Steinmetz of Kanabec County, who
explained one of the Kanabec County Economic Development Authority’s strategic
goals was to address childcare issues as they related to the workforce in the county,
resulting in the creation of the Kanabec County Childcare Capacity Builders (KCCCB)
group; Steinmetz shared the KCCCB Strategic Childcare Supply Plan with the council.

7. Public Hearings: There were no public hearings.

8. New Business

a. Designation of Authorized Signers at Financial Institutions: Crawford explained with
Natasha Segelstrom as the official clerk/treasurer and department head, it was
appropriate for Segelstrom to be added as a signer to all depository accounts for the
City and Mora Municipal Utilities and to remove Sara King, and Mandi Yoder as signers.
Official depositories were First Citizens Bank, Neighborhood National Bank, Wells
Fargo, RBC Wealth Management, and the 4M Fund. MOTION made by Shepard,
seconded by Mathison, and unanimously carried by the City Council to designate
Natasha Segelstrom as a signer on all depository accounts owned by the City of
Mora/Mora Municipal Utilities, and to remove existing signers Mandi Yoder and Sara
King from all depository accounts.
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b. 2021 Small Cities Assistance Program: The council discussed how best to use the 
$68,413 received from the 2021 Small Cities Assistant Program administered by the 
Minnesota Department of Transportation (MnDOT). MOTION made by Shepard, 
seconded by Anderson, and unanimously carried to accept the Small Cities Assistance 
Program funds in the amount of $68,413. MOTION made by Anderson, seconded by 
Shepard, and unanimously carried by the City Council to direct staff to use the funding 
for Wood Street North from 1st Street to 7th Street, and use any funding left over on 4th 
Street, between Grove Street and Wood Street.   

c. Business License Renewals: The council reviewed changes to the staff report for the 
business license renewal applications; included were the addition of Dollar General for 
tobacco, Chapala Mexican Restaurant for Liquor On-sale and Liquor Sunday On-sale, 
and the amended verbiage for BeerClub to replace liquor on-sale with small brewer off-
sale as listed on the staff memo, it was noted Sunday on-sale was new for BeerClub. 
MOTION made by Shepard, seconded by Anderson, and unanimously carried by the City 
Council to approve the business license renewals as presented.  

9. Old Business:  

a. Park Board Resignation and Appointments: The council discussed the resignation of 
Micky Kringstad, park board vacancies, and applicants. MOTION made by Mathison, 
seconded by Shepard, and unanimously carried by the City Council to accept the 
resignation of Micky Kringstad from the park board. MOTION made by Mathison, 
seconded by Anderson, and unanimously carried by the City Council to appoint Steven 
Holcombe, Sam Pioske, and Curt Samman to the park board.   

b. Housing & Redevelopment Authority of Mora – Merger Discussion: The council 
continued discussions of a merger of the Mora HRA with the City and examined the 
financial impacts a merger would have.  

Crawford explained an operating levy would produce approximately $42,900 annually, 
and when combined with the PUC contribution, the City’s general budget and tax levy 
would see minimal impact for one year. Crawford advised against merging the HRA 
staff with City staff.  

The council was briefed on the next HRA board meeting where an operational tax levy 
was scheduled for discussion; Crawford expounded a debt tax levy would be decided 
upon by the City Council. The council discussed concerns over what was best for the 
City, a debt levy to the taxpayers, and retaining and fairly compensating HRA staff.  

Crawford explained a merger would be difficult due to the need to change HRA 
contracts already in place with the federal government, which may not be permissible.  

Council consensus was to table discussion for the September 21, 2021, regular 
meeting. 

10. Communications: The following communications were reviewed. 

a. Quarterly Financial Reports  
b. Bollenbeck Correspondence: Kohlgraf reported inspecting the property listed in the 

communication, marking the buckthorn, and mailing a letter to the homeowner; the 
homeowner responded by removing the buckthorn. Kohlgraf would follow-up with the 
Bollenbecks.  

c. KCSO Monthly Report – July 2021 
d. MAFD Monthly Report – July 2021 
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e. Airport Board Meeting Minutes – July 13, 2021
f. City EDA Meeting Minutes – August 3, 2021
g. Planning Commission Meeting Minutes – August 9, 2021

11. Reports

a. City Administrator: Crawford thanked the council for moving the meeting to Thursday
from Tuesday; Crawford and Kohlgraf attended an MMUA conference for electric and
water information.

b. Councilmember Anderson: Nothing new to report.
c. Councilmember Broekemeier: Broekemeier reported via email to Crawford with two

questions: Could the council move forward with having a naming contest by community
members  of the little dala horse, and what were the plans for the dog park grand
opening. It was explained no grand opening plans for the dog park were made yet,
Crawford wanted to wait until most amenities could be delivered including a donated
shelter for the dog park; Carmichael Finn was left with information to coordinate the
grand opening. The timeline for naming the little dala horse was too short for Fall Fest,
the council liked the idea and suggested Krie work on this.

d. Councilmember Mathison: Nothing new to report.
e. Councilmember Shepard: Nothing new to report.
f. Mayor Skramstad: Nothing new to report.

12. Adjournment: MOTION made by Shepard, seconded by Mathison, and unanimously carried
to adjourn at 7:48pm.

Mayor 

Deputy City Clerk 
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Pursuant to due call and notice thereof Mayor Alan Skramstad called to order work session of the Mora 
City Council at 5:00 PM on Tuesday, August 31, 2021 in the city hall council chambers. 

2. Roll Call: Present: Mayor Skramstad, Councilmembers Anderson, Mathison, Broekemeier and
Shepard
Absent: none
Staff Present: City Administrator Crawford, Administrative Services Director Segelstrom

3. Adopt Agenda: MOTION made by Shepard, seconded by Mathison, and unanimously carried
to approve the agenda as presented.

4. Financial Options for the Mora HRA: Crawford brought before the Council requirements for
the Eastwood bond payment and the full faith and credit of the City irrevocably pledged for
payment of the bond pursuant to Minnesota Statutes, Section 469.034, Subdivision 2 as
stated in the bond documents. The city has obligated itself to levy ad valorem taxes on all
taxable property in the City. To remain in compliance with the bond agreement, utilization of
unrestricted cash from the general fund surplus as discussed on August 19, 2021 was not an
option. Crawford explained the upcoming city budget proposal factored in the debt levy and a
deficit in the general fund which would be covered by the utilization of unrestricted cash
surplus in that fund to offset the tax levy.

The council discussed concerns of implementing a tax levy and debt levy in the same year and 
financial impact to the City and the HRA. Crawford explained the maximum amount levied is 
set by state statute for an operating levy and the other set by the bond payment due. 

Further discussion ensued on the financial impacts if the HRA remained separate from the 
City. Mathison expressed concern of adequate compensation for HRA staff without 
implementing an operating a levy. Anderson questioned the organizational structure to save 
on expenses and whether certain positions were necessary. Crawford stated she believed 
there had been an excess of HRA administrative staff previously. Mathison noted there were 
staff performing medial tasks in areas which part-time maintenance position could have 
remedied. Crawford noted several office expenses that HRA could have minimized by 
communicating to the City and noted this area had improved over the past year.  

Broekemeier asked the outcome without implementing an operating levy. Crawford stated 
there would not be funds available to compensate a HRA executive director position. 
Skramstad expressed concerns of current interim executive director not receiving 
compensation for services from the HRA and that Crawford had been dedicating 
uncompensated time to the HRA. Anderson suggested use of other newly hired City staff, 
combining roles to minimize expenses or reach out to an organization similar to Lakes and 
Pines to satisfy executive director duties. Crawford stated City staff had alleviated some tasks 
and supervision of the administrative/finance staff. Crawford stated the HRA board 
advertised for executive director services through a management company which resulted in 
a failed search. Given the complex reporting requirements and confidentiality with HUD and 
USDA reports, utilizing services from Lakes and Pines or another agency is not recommended. 
Council questioned if the program/administrative supervisor of the HRA could be combined 
with the executive director. Crawford explained there have been significant changes with the 
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HRA’s Life Enrichment Center due to COVID-19, current staffing levels, and added training 
specific to HUD were necessary before that could be considered, but she didn’t recommend 
this. 
 
Council further discussed the impact of a debt levy, operating levy, and the duration of the 
levies once in place. Broekemeier suggested if a levy were implemented to release relevant 
information to the public detailing the cause for the tax levy. Shepard suggested that there be 
talking points addressing relevant information. Crawford stated the truth-in-taxation hearing 
in December addresses the public on taxation and a press release now would create more 
attention and confusion. She added talking points would assist the public with questions 
versus a press release. 
 
Anderson suggested an alternative approach by adjusting the budget through a hiring freeze 
or push back capital improvements to alleviate the added levy. Skramstad stated significant 
cuts had been made and it was no longer feasible, pushing back capital improvements had 
been past practice and had created added challenges when preparing the budget. Crawford 
stated a significant percent of the CIP is from Public Works and the capital improvements are 
necessary due to equipment age, cost of repairs and availability of parts. Skramstad 
concurred the capital improvements are necessary and could no longer be postponed. 
 
Skramstad stated Council needed to be well informed prior to the votes and the purpose of 
the work session was to discuss concerns and ask questions prior to the September 7, 2021 
Council meeting. A consensus was made that the Council would utilize talking points 
regarding the levies if they were adopted. Shepard stressed the importance of 
communicating this information to the public, regardless of vote the vote outcome to ensure 
there is not a divide in the community.  
 
Further discussion of a HRA and City merger took place. It was the consensus of the City 
Council to discuss the merger and make a decision at the September 21st Council meeting.  
Skramstad stated that salary considerations for the executive director position need to be 
accounted for along with the current HRA staff when considering a merger. Acting interim 
executive director Crawford’s wages had been paid by the City and PUC rather than the HRA.  
 
Crawford introduced to Council if City Administrator services were to continue, an agreement 
with the HRA for executive director services was recommended. Crawford discussed added 
with a merger additional consideration must be factored and that Federal HUD contracts are 
with the HRA and not the City of Mora. Legislative processes may need to occur for that to 
change and that posed significant challenges. The HRA also oversees non-profits and merging 
with the City would be complicated as a local government. Crawford did not recommend the 
merger.  
  

5. Adjournment: MOTION made by Shepard, seconded by Broekemeier, and unanimously 
carried to adjourn at 6:06PM.  

 

 

 

Mayor            City Clerk 
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Pursuant to due call and notice thereof Mayor Alan Skramstad called to order the regular meeting of the 
Mora City Council at 6:30 PM on Tuesday, September 07, 2021, in the city hall council chambers. 

2. Roll Call: Present: Mayor Alan Skramstad, Councilmembers Jody Anderson, Jake Mathison,
Sadie Broekemeier and Kyle Shepard
Absent: None
Staff Present: City Administrator Lindy Crawford, Administrative Services Director Natasha
Segelstrom, Public Works Director Joe Kohlgraf, Accountant Sara King

3. Adopt Agenda: MOTION made by Broekemeier, seconded by Anderson, and unanimously
carried to approve the agenda as presented.

4. Consent Agenda: MOTION made by Shepard, seconded by Mathison, and unanimously
carried by the City Council to approve the consent agenda as presented.
a. Accept Electric Utility Easement – Mora Public Schools
b. Accept Letter of Resignation – Heavy Equipment Operator/Mechanic
c. Accept Letter of Resignation – Community Development Director

5. Open Forum:  None

6. Special Business: None

7. Public Hearings: There were no public hearings.

8. New Business

a. Proposed Fox Run Park Concept: Crawford presented the proposed the Fox Run Park
concept. Council and its Park Board previously addressed the priority due to the
increased development in Fox Run. The park would encompass a parking lot,
playground, shelter, and half-court basketball area. Total cost for the project is
projected at $184,000 and the 2022 budget accounted for $80,000 of the project. Staff
and board members would look at additional funding sources. Crawford asked for
Council’s direction due to the financial impact on the 2022 budget and upcoming
funding opportunity deadlines. Further discussion ensued regarding existing City parks
and longevity of a fence. Crawford recommended a six-foot privacy fence to minimize
light exposure in the neighboring home and to minimize noise. Kohlgraf noted
significant improvements with privacy fences and longevity within the past few years.
Shepard and Mathison directed staff to bring the concept to the Park Board for review.

b. 2022 Preliminary Budget: Crawford presented the 2021 budget which included the use
of unrestricted cash surplus to offset the proposed tax levy. Preliminary tax levy
reflected a 10.95% increase and included the HRA debt tax levy. Staff did not anticipate
significant changes in taxes to average households due to the addition of new homes
and commercial properties for taxes payable 2022. Staff reviewed significant
expenditure and revenue changes, fees/rates and capital improvement plan. Anderson
suggested the Mora Aquatic Center after tax ticket pricing be adjusted to simplify cash
exchange within the concessions. Crawford agreed the after-tax ticket could be
adjusted but did not recommend ticket pricing greater than $8.75. The council
consensus was the after-tax MAC ticket be $8.75. Skramstad questioned the purchase
of cemetery mower. Kohlgraf explained the mowers are on rotation and the cemetery
has less exposure extending its use. Broekemeier requested information on disposal of
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computer equipment when the City upgrades, suggesting donating within the 
community or reuse elsewhere. Mathison questioned whether it was cost effective and 
ensuring information has been removed. Crawford would investigate the current 
process and the cost to utilize computers elsewhere.  
 
Crawford stated the preliminary budget and tax levy must be set and the individual 
impact of levy should be available by the September 21, 2021 meeting.   

c. Consideration of HRA Levies: Resolution No. 2021-911 was introduced enacting a tax 
levy for the Housing Redevelopment Authority of Mora for debt service payment of 
Eastwood Senior Living. In 2009 the City pledged full faith and credit for the Eastwood 
debt bonds. The project was not producing revenue to cover the debt service and the 
City must implement a debt levy. Resolution moved for adoption by Mathison and 
seconded by Shepard and unanimously carried to adopt Resolution No. 2021-911. 
 
Crawford introduced the HRA operating tax levy authorized under Minnesota Statutes, 
Section 469.033, subd.6. This levy would not exceed 0.0185 percent of estimated 
market value for taxes payable 2022. Approximately $42,900 would be generated for 
the HRA. This levy would be clearly identified on property tax statements as a special 
taxing district for the HRA. The HRA Board of Directors formally requested the levy to 
resolve financial concerns of the HRA. Resolution No. 2021-912 was presented to the 
Council to adopt an operating levy for the Housing Redevelopment Authority and 
moved for adoption by Shepard and seconded by Mathison.  
 
Discussion by Anderson. Anderson expressed concerns implementing two levies in one 
year and whether other options were available. Skramstad stated the situation could 
change in one to two years with Walker Methodist’s assistance but at this time, the 
HRA did not have the funds to hire an executive director and options had been 
explored. Broekemeier expressed concerns implementing the levy and money 
budgeted towards Fox Run Park project in 2022. There were no further discussion 
items. Voting against were Anderson and Broekemeier. Mayor Skramstad voted in 
favor. Motion carried three to two. 

d. Planning Commission Resignation and Vacancy: Planning Commission member Chad 
Gramentz submitted his resignation due to no longer living in the city limits. Crawford 
noted his dedication towards the commission and a recognized his expertise and 
recommended the Council accept the resignation and immediately advertise for the 
vacancy. Mathison thanked Gramentz for his service to the commission. Motion to 
accept the resignation by Mathison and seconded by Anderson and unanimously 
carried by the City Council to approve the resignation as presented. Skramstad echoed 
Mathison commending his service. 

e. Airport Board Resignation and Vacancy: Airport Board member Ryan Martens 
submitted resignation. Crawford recommended the Council to accept the resignation 
and immediately advertise the vacancy. Motion to accept by Shepard and seconded by 
Anderson and unanimously carried by the City Council to approve the resignation as 
presented. 

9. Old Business: None 

10. Communications: None 

11. Reports 
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a. City Administrator: Nothing new to report. 
b. Councilmember Anderson:  Nothing new to report. 
c. Councilmember Broekemeier:   Requested follow-up for a pedestrian crosswalk near 

Library Park. She asked for support from the Council to bring a proposal to Kanabec 
County. Skramstad stated there would be support from Council and to move forward 
with addressing it with Kanabec County. 

d. Councilmember Mathison: Would like to thank Beth Thorp for her years of service to 
the City. Mathison valued working with her and said she was an asset to the City. Beth 
would be missed. 

e. Councilmember Shepard: Agreed with Mathison’s statement and that Beth would be 
missed. 

f. Mayor Skramstad: Would like to thank Beth Thorp for her service and years working for 
the city. He also thanked City staff for working diligently to prepare the 2022 budget. 

12. Adjournment: MOTION made by Mathison, seconded by Shepard, and unanimously carried 
to adjourn at 7:20pm.  

 
 

 
Mayor 

 
 
 

City Clerk 
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 M E M O R A N D U M 
Date: September 21, 2021 
To: Mayor and City Council  
From: Lindy Crawford, City Administrator 
RE: Approve Hire of Firefighter 
_________________________________________________________________________________ 

SUMMARY 
There is currently one opening for the position of Firefighter III. Filling this opening will meet the needs of the 
Mora Area Fire Department (MAFD). 

OPTIONS & IMPACTS 
Staff recruited applicants to fill the position of firefighter III. Two applications were received for the position. 
One of the applicants was interviewed on August 24, 2021 by members of MAFD and me. 

Based on the application and interview staff recommends hiring Brian Piersa to fill the positon under the terms 
attached in the proposed conditional offer letter. The start date for these position is October 4, 2021. The 
wage offered fits into the 2021 and 2022 MAFD budgets. 

RECOMMENDATIONS 
Motion to approve the hire of Brian Piersa according to the terms of the conditional offer letter. 

Attachments 
Conditional Employment Offer Letter 





CITY OF MORA 
MORA AREA FIRE DEPARTMENT 
 

101 Lake Street South 
Mora, MN  55051-1588  

 

ci.mora.mn.us 
320.679.1511              Fax 320.679.3862       
 

The City of Mora is an Equal Opportunity Provider/Employer 
For TDD, call 711 

 
September 7, 2021 
 
Brian Piersa 
650 Union Street S, #4 
Mora, MN  55051 
 
Dear Mr. Piersa: 

Congratulations! We are pleased to offer to you a position with the Mora Area Fire Department as a 
Firefighter III. This offer is conditional upon the satisfactory results of a background investigation and 
physical exam (see below). Below are some of the details of your employment for your reference. 

• Start Date. Pending the background investigation and physical exam results, your start date 
will  be Monday, October 4, 2021. If you have any questions in the meantime feel free to 
contact Mandi Yoder at 320-225-4804. 

• Physical Examination & Drug Test. Included is a physical examination form. Please see your 
physician as soon as possible and have it completed and signed. A pre-employment drug test is 
also required, and a Titers test is offered. Contact Yoder at city hall to arrange this test. We 
would like to have your physical exam, drug test, and Titers test completed by October 1, 
2021. If this is not possible for you, please contact Yoder. The city will pay the cost of the 
examination and Titers and drug tests not covered by any insurance. 

• Training Period. You will serve a twelve (12) month probationary period. During this time, you  
will be evaluated for your suitability for the position. 

• Compensation. Your wage will be $10 per hour for response to an emergency at the scene, 
$10  per hour for response to the station, meetings, drills, etc. 

• Status/Hours. This position is classified as paid-on-call. Generally, you will be paged to respond  
to emergencies based on the needs of the department. In addition, regularly scheduled 
meetings, drills, and training are required. This position requires daytime, evening, and 
weekend work. 

Other benefits and conditions of employment are explained in the city’s personnel policy and the fire 
department policy provided to you. To summarize the steps you need to take: 

• Indicate whether you accept this conditional offer of employment by signing below and 
promptly  returning a copy of this letter to city hall. 

• Return the physical exam form and vaccination declination statement to city hall as soon as it 
is completed, but no later than Friday, October 1, 2021. 

• Arrange with Yoder to have a pre-employment drug test and Titers test administered. 

• Schedule a time with Yoder for onboarding paperwork at city hall. 
 
 



 
 
 
Please acknowledge your acceptance of this conditional offer in writing by signing below and return a 
copy of this letter to city hall as soon as possible. If you have any questions, please contact Yoder  at 320-
225-4804 or by email at m.yoder@cityofmora.com 
 
 
Sincerely, 
 
/s/ 
Lindy Crawford 
City Administrator 
 
 
Enclosures: Physical Examination Form 
  Vaccination Declination Statement 
 
Cc: Personnel File 
 
 
 
 
 
 
 
 
 
The foregoing conditional offer of employment is hereby accepted: 
 
 
___________________________________________________  _________________________ 
Employee Name - Printed         Date 
 
 
___________________________________________________ 
Employee Signature 
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 M E M O R A N D U M 
Date September 21, 2021 
To Mayor and City Council 
From Natasha Segelstrom, Administrative Services Director 
RE Assessment Services Contract 2022-2023 

BACKGROUND INFORMATION 
The city has a joint assessment agreement with Kanabec County Assessor’s Office for assessment of real and 
taxable personal property. Attached for review and approval is the assessing agreement for assessment years 
2022-2023 with a $0.50 increase per parcel. The increase has been reflected in the 2022 proposed budget, for 
a contract total of $14,408.  

RECOMMENDATIONS 
Motion to approve the Kanabec County Assessor’s Office Services Agreement for the assessment years 2022 
and 2023. 

Attachments 
Kanabec County Assessing Services Contract 



Assessing Contract 

Under the provisions of Minnesota Statutes, Section 273.072, a resolution has been made 

and it is agreed that the assessment district of: City of Mora shall have its real and taxable 

personal property assessed by the Kanabec County Assessor’s Office for the assessment 

years 2022 and 2023.  

Assessment District By: 

Mayor _____________________________________ 

City Administrator _____________________________________ 

          County Assessor By: 

_____________________________________ 

We have enclosed an estimated billing figure based on parcel counts as of February 1, 2021 

for your budgeting purposes.  This amount may vary slightly due to splits and combines. 

The exact dollar amount will be based on the number of valuation notices sent each spring. 

Please sign this contract and return by December 1, 2021. 











Item No. 8a 
 

1 

 

 M E M O R A N D U M 

Date: September 21, 2021 
To: Mayor and City Council 
From: Beth Thorp, Community Development Director 
RE: Final Plat of Fox Run 3rd Addition 

 
SUMMARY 

The City Council will consider the Final Plat of Fox Run 3rd Addition. 
 
BACKGROUND INFORMATION 

Fox Run was approved by the City Council as a Planned Unit Development (PUD) in 2003. PUDs offer 
developers more flexibility in site design and layout than what is typically allowed by standard zoning district 
regulations. The Preliminary Plat of Fox Run and subsequent Final Plats of Fox Run and Fox Run Second 
Addition included a mixture of twin home lots and single family dwelling lots; however, recent construction 
has been predominantly single family dwellings. 
 
The City Council adopted Resolution No. 2021-323 this past March allowing amendments to the Fox Run 
Preliminary Plat / PUD allowing property owner Jake Fedder to final plat 19 single family dwelling lots where 
30 twin home lots were previously approved by the council in 2003. Additionally, the council approved 
reduced frontages for six of the 19 lots. Fedder is now requesting approval of the Final Plat of Fox Run 3rd 
Addition consistent with approvals granted by Resolution No. 2021-323. 
 
The proposed Final Plat of Fox Run 3rd Addition includes 19 single family dwelling lots, two outlots, and the 
extension of public streets and utilities. Proposed Outlot A will be reserved for future development and 
proposed Outlot B is the site of an existing drainage pond. The developer is not proposing to dedicate land for 
open space / park purposes, rather preferring to pay into the city’s park fund as allowed by the zoning code. 
These funds, currently $500 per dwelling unit, will be used to establish the city’s proposed Fox Run park. Staff 
supports open space dedication in the form of cash rather than land, but has encouraged Fedder to 
incorporate a park in future phases of development. 
 
The Final Plat drawings have been reviewed by all necessary city and utility departments, the city attorney, the 
city engineer, and other outside organizations that may be impacted by the development. Comments received 
from the city attorney and city engineer have been included as proposed conditions of approval in the 
attached resolution. 
 
If the council approves the Final Plat of Fox Run 3rd Addition, the developer will be required to enter into a 
development agreement with the city. The development agreement will be presented to the council at the 
meeting following Final Plat approval. 
 
OPTIONS & IMPACTS 
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1. Approve the Final Plat of Fox Run 3rd Addition as proposed or amended, creating 19 single family dwelling 
lots available for development. 

2. Deny the Final Plat of Fox Run 3rd Addition, delaying or prohibiting development opportunities in the Fox 
Run neighborhood. 

3. Table the request for further consideration. The review period for this request expires on October 23, 
2021. 

 
RECOMMENDATIONS 

Motion to approve Resolution No. 2021-921 approving the Final Plat of Fox Run 3rd Addition as requested by 
Jake Fedder. 
 
 
Attachments 
City engineer’s comments dated May 19, 2021 (including responses from developer shown in red) 
Resolution No. 2021-921 
Final Plat of Fox Run 3rd Addition 











RESOLUTION NO. 2021-921 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MORA, MINNESOTA, APPROVING THE  
FINAL PLAT OF FOX RUN 3rd ADDITION AS REQUESTED BY JAKE FEDDER 

 
WHEREAS, Jake Fedder, property owner and applicant, has submitted an application dated received 
April 5, 2021 and considered complete on August 24, 2021 for the Final Plat of Fox Run 3rd Addition; and 
 
WHEREAS, the proposed plat is 46.22± acres in size and is generally located at the southwest corner of 
(unimproved) Edwards Avenue and of Oslin Road; and 
 
WHEREAS, the property included in the request is legally described as: 
 

PID 22.07825.00 
Outlot A, Fox Run Second Addition 

Kanabec County, Minnesota 
Section 13, Township 039, Range 024; and 

 
WHEREAS, the Preliminary Plat / Planned Unit Development of Fox Run was approved by Resolution No. 
2003-903; and 
 
WHEREAS, the Final Plats of Fox Run and Fox Run Second Addition were approved by Resolution Nos. 
2003-1002 and 2005-501 respectively; and 
 
WHEREAS, the City Council approved amendments to the Planned Unit Development per Resolution No. 
2021-323, allowing Fedder to proceed with the Final Plat of Fox Run 3rd Addition including 19 single 
family dwelling lots where 30 twin home lots were previously approved and six of the 19 lots having 
reduced street frontages; and 
 
WHEREAS, the City Council considered the request for Final Plat of Fox Run 3rd Addition at its September 
21, 2021 meeting. 

 
NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Mora, Minnesota approves the 
Final Plat of Fox Run 3rd Addition, subject to the following conditions: 
 
1. The title commitment shows that the subject property is owned by Jake Fedder individually and 

subject to a mortgage; however, the plat is proposed to be executed by Fedder Properties, LLC. 
Further, the applicant verbally indicated on September 14, 2021 that the plat would be executed by 
MN Land Holdings, LLC. The transfer and release will need to be completed prior to recording of the 
plat. 

2. The Final Plat drawings prepared by Acre Land Surveying dated received August 24, 2021 and the 
construction plans prepared by Civil Methods, Inc. dated July 5, 2021 are hereby approved, with the 
exception that the drawings shall be revised to accurately reflect ownership (see condition no. 1). All 
features of the Final Plat are subject to and shall be in accordance with the plans as submitted and 
per the city engineer’s comments dated May 19, 2021. Any changes must be approved by the City 
Council. 



3. The Final Plat includes 19 single family dwelling lots, six of which were approved with reduced 
frontages per Resolution No. 2021-323 as follows: 

Lot 4, Block 2 – 76.49’ 
Lot 5, Block 2 – 72.64’ 
Lot 6, Block 2 – 72.26’ 

Lot 7, Block 2 – 74.73’ 
Lot 10, Block 2 – 75.20’ 
Lot 11, Block 2 – 69.99’ 

4. The developer shall install monuments at property corners in order to provide a point of 
measurement at the time that building permits are issued. 

5. If Outlot B is to be conveyed to the city, a separate deed will need to be received and recorded at 
the time of plat recording. 

6. The property owner shall provide the City of Mora any and all permanent easements necessary for 
utility purposes.  

7. Any change to municipal utility services and/or infrastructure shall be coordinated with and 
approved by the Public Utilities General Manager. 

8. The developer shall enter into a development agreement with the City of Mora prior to issuance of 
any building permits or the city’s acceptance of any public improvements. The transfer and release 
of the property, referenced herein, shall be completed prior to execution of the development 
agreement. 

9. The developer shall pay an open space / park dedication fee of $9,500 ($500 per dwelling unit) in 
lieu of land dedication. Said fee is required to be paid prior to execution of the development 
agreement. 

10. The city’s public works staff shall witness and approve connections to the existing water main and 
sanitary sewer system. City staff will also operate all existing gate valves. 

11. The developer / contractor shall televise all new sanitary and storm mains after installation and 
provide televising records per the city’s standard specification. 

12. All new sanitary sewer service lines shall have tracer wire and a locate box installed. 

13. New curb stops and boxes, corporation stops and hydrants shall match city standard. 

14. The developer / contractor shall meet the city’s standard specification for roadbed compaction and 
testing requirements. 

15. The developer shall coordinate and pay for the appropriate soil testing and concrete testing during 
installation of concrete curb and gutter. 

16. The developer / contractor shall install a temporary cul-de-sac on the east end of Edwards Avenue in 
compliance with the July 5, 2021 construction plans approved herein. The developer / contractor 
shall install two Red Reflective End of Roadway Markers on the east side of the temporary cul-de-
sac. The developer shall also install no parking signs within the temporary cul-de-sac to allow 
adequate space for equipment and emergency vehicles to maneuver. 

17. The developer shall provide the city with a copy of any restrictive covenants applied to the 
development. However, the city will not be responsible for the enforcement of any such covenants. 

18. The Final Plat is subject to all local, state and federal regulations. 

19. The Final Plat shall be recorded by the city within six months of final plat approval or the final plat 
shall be considered null and void unless an extension has been granted by the City Council. 



 
The foregoing resolution was introduced and moved for adoption by Council Member __________ and 
seconded by Council Member ___________. 
 
Voting for the resolution: .............................  
Voting against the resolution: .......................  
Abstained from voting: .................................  
Absent: ..........................................................  
 
Motion carried and resolution adopted this 21st day of September, 2021. 
 
 
________________________________   ATTEST: ______________________________ 
Alan Skramstad,      Natasha Segelstrom, 
Mayor        Administrative Services Director  
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 M E M O R A N D U M 

Date: September 21, 2021 
To: Mayor and City Council 
From: Beth Thorp, Community Development Director 
RE: Amendment to Fox Run Planned Unit Development 

 
SUMMARY 

The City Council will consider amendments to the Fox Run Planned Unit Development (PUD) allowing the 
property owner / developer to construct single family homes on lots previously approved for twin homes. 
 
BACKGROUND INFORMATION 

Fox Run was approved by the City Council as a Planned Unit Development (PUD) in 2003. PUDs offer 
developers more flexibility in site design and layout than what is typically allowed by standard zoning district 
regulations. The plat included several twin home lots and, while some lots have been developed with twin 
homes, much of the recent construction activity in Fox Run and Fox Run Second Addition has been single 
family homes. The most significant difference between the twin home lots and single family home lots is that 
the twin home lots were platted with 50’ – 60’ of street frontage rather than the standard 80’ of street 
frontage currently required for single family homes, which also results in a significantly smaller overall lot area.   
 
Four of the remaining twin home lots are owned by Heartland Acres, Inc., who wishes to develop these parcels 
with single family homes consistent with the rest of the block. The request is specific to Lots 5 & 6 and 9 & 10, 
Block 2, Fox Run.  See attached location map for reference.  
 
The City Council considered similar requests in March 2017, June 2018 and March 2021, and approved all 
three PUD Amendment requests allowing for the construction of single family homes instead of twin homes. 
Due to the smaller lot sizes and the need to meet setback requirements, some of the past requests have also 
included deviations from the standard R-1 District setback requirements. It appears that Heartland will be able 
to accommodate all standard setback requirements, with the exception of Lot 9, Block 2. Because this parcel is 
a corner lot the zoning code requires that both yards abutting a street be at least 30’; however, the building 
plans submitted by Heartland Acres show that they’re only able to accommodate a 19’ setback on the west 
side (Bluebird Street). The Final Plat for Fox Run was originally approved in 2003 allowing an 18’ setback for a 
twin home in this very location, making the requested deviation consistent with the approved plat. Surveys for 
Lots 9 & 10, Block 2 are attached to illustrate proposed development, with the survey for Lot 9 showing the 
proposed 19’ setback adjacent to Bluebird Street. 
 
Zoning code Section 150.273 (E) Changes in Planned Unit Development describes the process for granting 
changes to PUDs (Amendments), detailing “Minor Changes” and “Major Changes”. The Zoning Administrator 
(Community Development Director) shall determine if the proposed changes are minor or major. If the 
proposed changes are determined to be minor changes, the City Council may approve these changes 
without a public hearing provided that the proposed development remains consistent with the spirit and 
intent of the Preliminary Plat. The modification shall not: 
1. Change the general character of the Planned Unit Development; 
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2. Cause substantial relocation of principal or accessory structures; 
3. Cause a substantial relocation or reduction of parking, loading or recreation areas; 
4. Cause a substantial relocation of traffic facilities and circulation systems; 
5. Increase the impervious surface coverage of buildings and parking areas; 
6. Increase the gross floor area of buildings, the number of dwelling units or the net density of the site; 

or, 
7. Reduce the amount of approved open space, landscaping, screening or natural resource amenities 

to be located within the development. 
 
If the requested changes are determined by the Zoning Administrator (Community Development 
Director) to be major changes or would represent a significant departure from the Preliminary Plat, it 
shall result in the formal abandonment and the subsequent refiling of a new application for Planned 
Unit Development. In this case, given that the request only includes four parcels and they’re not all next 
to each other, it would likely result in Heartland Acres having no other option than to build twin homes. 
 
Staff has discussed the proposed changes with the applicant, reviewed the application materials, reviewed the 
criteria for minor changes, and considered previous similar determinations by the City Council in 2017, 2018 
and 2021. Staff believes that the proposed changes meet the criteria for a minor change.  
 
OPTIONS & IMPACTS 

1. Determine that the proposed PUD Amendments are minor changes and approve the request, allowing for 
the construction of four single family homes with one of the parcels having a reduced front yard setback. 

2. Determine that the proposed PUD Amendments are major changes and deny the request, requiring that 
the applicant develop the properties as originally intended with twin homes. 

3. Table the request for further consideration. The review period for this request expires on November 9, 
2021. 

 
RECOMMENDATIONS 

Motion to approve Resolution No. 2021-922 approving PUD Amendments to the Fox Run Final Plat/ Planned 
Unit Development as requested by Heartland Acres, Inc. 
 
 
Attachments 
Location map 
Surveys for Lots 9 & 10, Block 2, Fox Run 
Resolution No. 2021-922 











RESOLUTION NO. 2021-922 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MORA, MINNESOTA, APPROVING 
AMENDMENTS TO THE FOX RUN FINAL PLAT / PLANNED UNIT DEVELOPMENT 

AS REQUESTED BY HEARTLAND ACRES, INC. 
 
WHEREAS, Heartland Acres, Inc., applicant and property owner, has submitted an application dated 
received and considered complete on September 10, 2021, for amendments to the Fox Run Final Plat / 
Planned Unit Development (PUD); and 
 
WHEREAS, the four properties for which the request is being made are legally described as: 
 

PID 22.07420.00 
Lot 5, Block 2, Fox Run 

Kanabec County, Minnesota 
Section 13, Township 039, Range 024; and 

 
PID 22.07425.00 

Lot 6, Block 2, Fox Run 
Kanabec County, Minnesota 

Section 13, Township 039, Range 024; and 
 

PID 22.07440.00 
Lot 9, Block 2, Fox Run 

Kanabec County, Minnesota 
Section 13, Township 039, Range 024; and 

 
PID 22.07445.00 

Lot 10, Block 2, Fox Run 
Kanabec County, Minnesota 

Section 13, Township 039, Range 024 
 

 
WHEREAS, the applicant has requested that the City Council consider changes to the Fox Run Final Plat / 
PUD approved by Resolution No. 2003-1002 on October 21, 2003; and 
 
WHEREAS, the proposed amendments would allow the applicant to construct single family homes on 
the above described properties rather than the previously approved twin homes; and 
 
WHEREAS, the proposed amendments would allow a 19’ front yard setback (Bluebird Street) for Lot 9, 
Block 2, Fox Run; and
 
WHEREAS, the Zoning Administrator has reviewed the proposed amendments and finds that they 
constitute a minor change to the Fox Run Final Plat / PUD as described in zoning code Section 150.273 
(E) Changes in Planned Unit Development; and 
 
WHEREAS, the City Council considered the request and the Zoning Administrator’s determination at its 
September 21, 2021 meeting. 



 
NOW THEREFORE BE IT RESOLVED, that the City Council finds that the request for PUD Amendment 
constitutes a minor change per Zoning Code Section 150.273 (E) in that the proposed changes will not  
change the general character of the Planned Unit Development; will not cause substantial relocation of 
principal or accessory structures; will not cause a substantial relocation or reduction of parking, loading 
or recreation areas; will not cause a substantial relocation of traffic facilities and circulation systems; will 
not increase the impervious surface coverage of buildings and parking areas; will not increase the gross 
floor area of buildings, the number of dwelling units or the net density of the site; and, will not reduce 
the amount of approved open space, landscaping, screening or natural resource amenities to be located 
within the development. 
 
APPROVAL IS HEREBY GRANTED with the following conditions: 
 
1. This approval applies only to Lots 5 & 6 and 9 & 10, Block 2, Fox Run and supersedes any conditions 

contained in Resolution No. 2003-1002 that apply specifically to these properties). 
2. This approval allows for the construction of single family homes rather than twin homes. 
3. The front yard setback for Lot 9, Block 2, Fox Run, adjacent to Bluebird Street, shall not be less than 

19 feet. 
4. This approval does not allow for any other minor or major changes to the Fox Run Final Plat / 

Planned Unit Development as approved by Resolution No. 2003-1002 or the requirements of the 
underlying R-1 Single Family Residential District as described in zoning code sections 150.060 – 
150.066.  

 
The foregoing resolution was introduced and moved for adoption by Council Member ___________ and 
seconded by Council Member ____________. 
 

Voting for the resolution: .......................  
Voting against the resolution:.................  
Abstained from voting: ...........................  
Absent: ....................................................  
 

 
Motion carried and resolution adopted this 21st day of September, 2021. 
 
 
 
________________________________   ATTEST: ______________________________ 
Alan Skramstad, Mayor      Natasha Segelstrom, 

Administrative Services Director  
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 M E M O R A N D U M 

Date: September 21, 2021 
To: Mayor and City Council 
From: Beth Thorp, Community Development Director 
RE: Minor Subdivision – City of Mora 

 
SUMMARY 

The City Council will consider a minor subdivision to combine two city-owned parcels. 
 
BACKGROUND INFORMATION 

The state conveyed tax forfeited Lots 1 and 2, Block 7, Fox Run Second Addition (Parcels 22.07800.00 
and 22.07805.00) to the city in 2019 for park purposes. The deed states that the conveyance is for the 
express purpose of a public park to serve youth in a growing residential development. If the city fails to 
use the land for its intended purpose, the city will be required to purchase the land at market value and 
use it for a different public purpose or convey the land back to the state.  
 
Because structures and off-street parking are required to meet district-specific setback requirements, 
the city does not allow development to straddle property boundaries. Therefore, staff is recommending 
that the two parcels be combined in preparation for development.  
 
The subject properties are zoned R-1 Single Family Residential District. If the minor subdivision is 
approved, the resulting parcel will comply with the R-1 District regulations in terms of area and frontage. 
Further, the proposed use of a public park is a permitted use within the R-1 District. The proposed minor 
subdivision also complies with the requirements established by City Code §153.098 Minor Subdivisions.  
 
OPTIONS & IMPACTS 

1. Approve the minor subdivision to combine PIDs 22.07800.00 and 22.07805.00 as requested by the City of 
Mora. The minor subdivision will allow the land to be developed for park purposes. 

2. Deny the minor subdivision to combine PIDs 22.07800.00 and 22.07805.00 as requested by the City of 
Mora. Development of the park will be subject to R-1 District setback requirements, significantly hindering 
the layout of the park. 

 
RECOMMENDATIONS 

Motion to adopt Resolution No. 2021-923, approving a minor subdivision to combine two parcels owned by 
the City of Mora. 
 
 
Attachments 
Location map 
Resolution No. 2021-923 









RESOLUTION NO. 2021-923 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MORA, MINNESOTA 
APPROVING A MINOR SUBDIVISION REQUESTED BY THE CITY OF MORA 

 
WHEREAS, the City of Mora submitted an application dated received and considered complete on 
September 8, 2021, for a minor subdivision in order to combine two parcels; and 
 
WHEREAS, the State of Minnesota conveyed the subject parcels to the City of Mora in 2019 for the 
express purpose of developing the parcels as a public park primarily serving youth in the growing Fox 
Run residential development; and 
 
WHEREAS, the parcels to be combined are legally described as: 

 
Parcel 22.07800.00 

Lot 1, Block 7, Fox Run Second Addition 
Section 13 Township 039 Range 024 

Kanabec County, Minnesota 
 

and 
 

PID 22.07805.00 
Lot 2, Block 7, Fox Run Second Addition 

Section 13 Township 039 Range 024 
Kanabec County, Minnesota 

 
WHEREAS, the City Council considered the request at its September 21, 2021 meeting. 
 
NOW THEREFORE BE IT RESOLVED, that the City Council finds that the request for minor subdivision 
complies with the subdivision regulations of the City Code in that the subdivision results in three or less 
parcels and the applicants are not required to submit a survey as the subject parcels are located in a 
well-defined neighborhood. 
 
Approval is granted with the following conditions:  
 
1. This resolution authorizes and facilitates a minor subdivision to combine the above described 

parcels. 
2. No subsequent minor subdivisions involving the above described parcels shall be granted prior to 

September 21, 2022. 
3. This minor subdivision is not complete until it has been filed with the County Recorder and County 

Auditor and all applicable taxes have been paid in full. 
 

The foregoing resolution was introduced and moved for adoption by Council Member ___________ and 
seconded by Council Member ____________. 
 

Voting for the resolution: .......................  
Voting against the resolution:.................  
Abstained from voting: ...........................  



Absent: ....................................................  
 

Motion carried and resolution adopted this 21st day of September, 2021. 
 
 
______________________________   ATTEST: _____________________________ 
Alan Skramstad, Mayor      Natasha Segelstrom,  

Administrative Services Director   
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 M E M O R A N D U M 
Date September 21, 2021   
To Mayor and City Council 
From Lindy Crawford, City Administrator 
RE North Grove Street Reconstruction Project 
 
 
SUMMARY 
The City Council will consider ordering the preparation of a feasibility report for a proposed reconstruction 
project on North Grove Street. 
 
BACKGROUND INFORMATION 
At the July 20th joint PUC and City Council budget meeting both groups discussed the importance of 
completing a street reconstruction project in the near future with North Grove Street being identified as a 
priority. Therefore, staff requested the city engineer (SEH) provide a cost estimate and timeline for the project.  
 
The proposed project may include a complete reconstruction of the street, water main, sanitary sewer, curb & 
gutter, street lighting, sidewalks or trails, and storm sewer of North Grove Street from Maple Avenue to West 
Central Avenue. The preliminary cost estimate for the project is $1,350,000. Also included for consideration is 
two blocks of Grove Street south of Maple Avenue for an additional $600,000. 
 
The first step in the project process is ordering a feasibility report. The attached resolution ordering the city 
engineer to prepare the report is required as part of the special assessment process. It is anticipated that the 
report will be presented to the City Council on November 16th.  
 
OPTIONS & IMPACTS 
1. Order the city engineer to prepare a feasibility report for the proposed project. 

a. The project has been identified as a priority and should be completed. 
b. The resolution is required in order to assess all or a portion of the project to adjacent benefiting 

property owners. 
 
2. Do nothing.  

a. The project has been identified as a priority and should be completed. 
 
RECOMMENDATIONS 
Motion to adopt Resolution 2021-924, ordering the city engineer to prepare a feasibility report for the 
proposed North Grove Street reconstruction project.  
 
 
Attachments 
North Grove Street Reconstruction Project Memo from SEH 
Resolution 2021-924 
 





Engineers  |  Architects  |  Planners  |  Scientists 

Short Elliott Hendrickson Inc., 3535 Vadnais Center Drive, St. Paul, MN 55110-3507 

651.490.2000  |  800.325.2055  |  888.908.8166 fax  |  sehinc.com 

SEH is 100% employee-owned  |  Affirmative Action–Equal Opportunity Employer 

MEMORANDUM 

TO: Lindy Crawford - City Administrator 
 
FROM: Greg Anderson, PE - City Engineer (Lic. MN) 
 
DATE: August 27, 2021 
 
RE: North Grove Street Reconstruction Project 
 SEH No. MORA0 145879  14.00 
 
 
This memo is to provide an update on the North Grove Street Reconstruction Project.  The City Council 
discussed this project at their meeting on July 20th as a possible construction project in 2022.  We 
understand the project to entail a complete reconstruction of the street, water main, sanitary sewer, and 
storm sewer of North Grove Street from Maple Avenue to West Central Avenue.  We have prepared a 
preliminary estimate of the project costs for your information.   
 
As part of the Grove & Wood Street Reconstruction Project in 2015 the City reconstructed Grove Street 
between Forest and Fair Avenues.  We have estimated the cost to reconstruct the two blocks of Grove 
Street between Forest Avenue and Maple Avenue in case the council would like to include those two 
blocks in this project. Our preliminary project cost estimate for North Grove Street between Maple Avenue 
and Central Avenue is $1,350,000.  For the two blocks of Grove Street south of Maple Avenue, that 
estimated cost is $600,000. 
 
It is my understanding that the City intends to assess a portion of the project costs to the benefitting 
properties.   In that case, the City will need to follow the Minnesota Statute 429 process.  The first step in 
the 429 process is for the City Council to order the preparation of a feasibility report.  The feasibility report 
will detail the project improvements, provide a more detailed estimated project cost as well as provide 
preliminary assessment amounts for the benefiting properties.  Below is a proposed schedule for your 
consideration: 
 
 City Council orders preparation of feasibility report  ................................................ September 21, 2021 
 SEH presents feasibility report to council (council receives report and orders  

Improvement Hearing) .............................................................................................. November 16, 2021 
 Improvement Hearing held (council orders the improvement and preparation  

of the construction plans) ......................................................................................... December 21, 2021 
 SEH completes final design and construction plans ........................................ January – February 2022 
 SEH presents plans to city council for authorization to advertise for bids .................. February 15, 2022 
 Advertise and bid project .....................................................................................February – March 2022 
 Present bids to City Council for contract award .................................................................... March 2022 
 Begin construction .................................................................................................................... May 2022 
 Complete construction ................................................................................................... September 2022 
 Hold Assessment Hearing .................................................................................................. October 2022 
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The above schedule is based on using regular council meetings dates.  If the council were to authorize 
the feasibility report at their September 7th meeting, we could move the schedule ahead, so the 
Improvement Hearing is in November and not the week of Christmas as shown above.  Other options to 
avoid the December 21st meeting would be a special meeting or we may also be able to complete the 
feasibility report in time to make the October 19th meeting to present the report.  This would also allow 
the Improvement Hearing to be held in November.  
 
Let me know if you have any questions or would like me to attend the September 21st council meeting. 
 
ah/GFA 
 
c: Joe Kohlgraf, City of Mora 
 
s:\ko\m\mora0\145879\2021\north grove\north grove street reconstruction memo 2021 08 24.docx 

 



RESOLUTION NO. 2021-924 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MORA, MINNESOTA 
ORDERING THE PREPARATION OF A FEASBILITY REPORT ON IMPROVEMENT 

 
WHEREAS, the City Council of the City of Mora has identified North Grove Street as a priority for a street 
reconstruction project in 2022; and 
 
WHEREAS, it is proposed to improve the following streets: 

1. North Grove Street from Maple Avenue to West Central Avenue; and  
2. Two blocks of Grove Street between Forest Avenue and Maple Avenue 

By the construction or reconstruction of water and sanitary sewer mains, services, and appurtenances; 
stormwater pipes and appurtenances; streets; curb and gutter; street lighting; and sidewalks or trails 
and to assess the benefiting properties for all or a portion of the cost of the improvement, pursuant to 
Minnesota Statutes, Chapter 429. 
 
NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Mora, Kanabec County, 
Minnesota, that the proposed improvement, called North Grove Street Reconstruction Project be 
referred to Short Elliot Hendrickson (SEH), city engineers, for study and that they be instructed to report 
to the City Council and advise the City Council in a preliminary way as to whether the proposed 
improvement is necessary, cost-effective, and feasible; whether it should best be made as proposed or 
in connection with some other improvement; the estimated cost of the improvement as recommended; 
and a description of the methodology used to calculate individual assessments for affected parcels. 
 

 
The foregoing resolution was introduced and moved for adoption by Council Member ___________ and 
seconded by Council Member ____________. 
 

Voting for the resolution: .......................  
Voting against the resolution:.................  
Abstained from voting: ...........................  
Absent: ....................................................  
 

Motion carried and resolution adopted this 21st day of September, 2021. 
 
 
______________________________   ATTEST: _____________________________ 
Alan Skramstad, Mayor      Natasha Segelstrom,  

Administrative Services Director   
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 M E M O R A N D U M 
Date: September 21, 2021 
To: Mayor and City Council 
From: Lindy Crawford, City Administrator 
 Natasha Segelstrom, Administrative Services Director 
RE: 2022 Preliminary Budget  

 
SUMMARY 
The City Council will adopt the preliminary 2022 tax levy. 
 
BACKGROUND INFORMATION 
Attached for review and discussion is the 2022 preliminary budget, no modifications were made to the budget 
since last reviewed by the City Council on September 7th. While this is not a budgeting practice the City Council 
should become comfortable with, in order to offset the proposed tax levy staff budgeted for a deficit of 
$238,307. This deficit will be covered by the use of unrestricted surplus cash in the General Fund.  
 
Therefore, this year’s preliminary tax levy reflects a 10.95% increase factoring in the HRA debt tax levy. This is a 
$117,884 increase over the 2021 budget levy. There is no increase for the Capital Improvement Plan (CIP) and 
no increase to the General Fund – in fact, without the required HRA debt tax levy, there would be a decrease 
to the entire tax levy with the use of unrestricted surplus cash and the payment in full of Bond Series 2011A. 
 
Although showing a 10.95% increase, the estimated tax levy impact will reflect a 4.88% increase to taxpayers 
given the net tax capacity for the City has increased 5.79% from the previous year.  
 
OPTIONS & IMPACTS 
1. Review and set the preliminary tax levy as presented. 
2. Review and edit the budget, and set the preliminary tax levy as amended. 
 
RECOMMENDATIONS 
Motion to set the 2022 preliminary tax levy at $1,194,519. 
 
 
Attachments 
Preliminary Budget Expenditures 
Preliminary Budget Revenues 
Capital Improvement Plan 
Estimated Household Tax Levy Impact 
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Preliminary Budget - Revenue - City

CITY OF MORA
Page 1

Current Period: September 2021

Budget-2022

Preliminary

Last Dimension
2019

Amount
2020

Budget
2020

Amount
2021

Budget
2021 YTD

Amount
2022

Budget
Diff From

Current

FUND 101 GENERAL FUND

$2,120,970.29 $2,226,462.00 $2,496,450.00 $2,241,643.00 $1,216,494.36 $2,438,284.00 $196,641.00Dept 41000 GENERAL GOVER

$0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $5,000.00Dept 41110 MAYOR & COUNCI

$428.00 $0.00 $15.00 $0.00 $0.00 $0.00 $0.00Dept 41320 ADMINISTRATIO

$0.00 $0.00 $1,045.72 $0.00 $0.00 $0.00 $0.00Dept 41410 ELECTIONS

$57,522.83 $55,800.00 $62,978.35 $55,500.00 $40,238.30 $61,005.00 $5,505.00Dept 41520 FINANCE

$18,539.95 $16,485.00 $23,891.55 $18,607.00 $481.11 $16,446.00 -$2,161.00Dept 41800 HUMAN RESOURC

$4,581.25 $2,020.00 $2,055.00 $2,520.00 $2,150.00 $9,510.00 $6,990.00Dept 41910 PLANNING & ZON

$0.00 $22,693.00 $18,101.00 $16,034.00 $0.00 $17,787.00 $1,753.00Dept 41920 INFORMATION TE

$0.00 $0.00 $35.00 $0.00 $0.00 $3,900.00 $3,900.00Dept 41940 CITY HALL BUILD

$2,652.00 $2,400.00 $6,495.00 $2,400.00 $1,455.00 $2,400.00 $0.00Dept 41941 LIBRARY BUILDI

$86,426.33 $62,000.00 $87,194.95 $60,000.00 $8,839.28 $58,000.00 -$2,000.00Dept 42120 LAW ENFORCEME

$61,769.54 $55,000.00 $62,345.58 $55,500.00 $0.00 $58,000.00 $2,500.00Dept 42220 FIRE

$90,652.94 $71,500.00 $39,091.34 $81,500.00 $25,155.38 $52,500.00 -$29,000.00Dept 42401 BUILDING

$69,854.67 $12,168.00 $7,005.80 $67,118.00 $37,181.79 $143,931.00 $76,813.00Dept 43121 STREETS

$0.00 $0.00 $0.00 $0.00 $2,250.00 $0.00 $0.00Dept 43160 STREET LIGHTING

$37,363.91 $31,864.00 $26,590.44 $27,618.00 $0.00 $126,569.00 $98,951.00Dept 43180 GARAGE

$143,262.74 $240,300.00 $83,510.01 $138,100.00 $184,369.56 $151,100.00 $13,000.00Dept 45124 AQUATIC CENTER

$13,846.91 $32,725.00 $22,711.50 $12,000.00 $38,797.00 $19,900.00 $7,900.00Dept 45202 PARKS

$874,285.08 $182,953.00 $314,515.31 $105,733.00 $234,381.43 $101,693.00 -$4,040.00Dept 47310 AIRPORT

$3,582,156.44 $3,014,370.00 $3,254,031.55 $2,884,273.00 $1,791,793.21 $3,266,025.00 $381,752.00FUND 101 GENERAL FUND



Last Dimension
2019

Amount
2020

Budget
2020

Amount
2021

Budget
2021 YTD

Amount
2022

Budget
Diff From

Current

Page 2

09/01/21 2:53 PM

Preliminary Budget - Revenue - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 220 STORM WATER FUND

$230,074.61 $100,210.00 $104,372.16 $115,503.00 $79,757.89 $115,200.00 -$303.00Dept 47800 STORM WATER

$230,074.61 $100,210.00 $104,372.16 $115,503.00 $79,757.89 $115,200.00 -$303.00FUND 220 STORM WATER FUND



Last Dimension
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Amount
2020

Budget
2020

Amount
2021

Budget
2021 YTD

Amount
2022

Budget
Diff From

Current

Page 3

09/01/21 2:53 PM

Preliminary Budget - Revenue - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 225 CEMETERY FUND

$71,988.00 $66,140.00 $69,937.79 $47,235.00 $52,822.50 $55,117.00 $7,882.00Dept 47810 CEMETERY

$71,988.00 $66,140.00 $69,937.79 $47,235.00 $52,822.50 $55,117.00 $7,882.00FUND 225 CEMETERY FUND



Last Dimension
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Budget
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2021
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Amount
2022

Budget
Diff From

Current

Page 4

09/01/21 2:53 PM

Preliminary Budget - Revenue - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 409 FUTURE IMPROV FUND

$236,547.92 $2,180.00 $1,335.52 $168,390.00 $90,235.06 $259,975.00 $91,585.00Dept 47410 CAPITAL PROJECT

$236,547.92 $2,180.00 $1,335.52 $168,390.00 $90,235.06 $259,975.00 $91,585.00FUND 409 FUTURE IMPROV FUN
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Budget
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Amount
2022
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Page 5

09/01/21 2:53 PM

Preliminary Budget - Revenue - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 530 SERIES 2011A BONDS - STREET

$84,866.40 $83,958.00 $83,740.69 $86,688.00 $47,270.52 $0.00 -$86,688.00Dept 47000 DEBT SERVICE

$84,866.40 $83,958.00 $83,740.69 $86,688.00 $47,270.52 $0.00 -$86,688.00FUND 530 SERIES 2011A BONDS 



Last Dimension
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Amount
2020

Budget
2020

Amount
2021

Budget
2021 YTD

Amount
2022

Budget
Diff From

Current

Page 6

09/01/21 2:53 PM

Preliminary Budget - Revenue - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 532 SERIES 2015B BONDS - WOOD&GROV

$77,254.80 $77,543.00 $77,148.63 $76,599.00 $41,784.88 $80,667.00 $4,068.00Dept 47000 DEBT SERVICE

$77,254.80 $77,543.00 $77,148.63 $76,599.00 $41,784.88 $80,667.00 $4,068.00FUND 532 SERIES 2015B BONDS 



Last Dimension
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Amount
2020

Budget
2020

Amount
2021

Budget
2021 YTD

Amount
2022

Budget
Diff From

Current

Page 7

09/01/21 2:53 PM

Preliminary Budget - Revenue - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 533 SERIES 2015C BONDS - REFUNDING

$127,394.33 $127,640.00 $128,648.17 $128,943.00 $73,266.78 $125,560.00 -$3,383.00Dept 47000 DEBT SERVICE

$127,394.33 $127,640.00 $128,648.17 $128,943.00 $73,266.78 $125,560.00 -$3,383.00FUND 533 SERIES 2015C BONDS 



Last Dimension
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Amount
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Budget
2020

Amount
2021

Budget
2021 YTD

Amount
2022

Budget
Diff From

Current

Page 8

09/01/21 2:53 PM

Preliminary Budget - Revenue - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 535 SERIES 2017A BONDS - 9TH&WOOD

$49,561.57 $61,353.00 $66,599.75 $69,625.00 $37,238.39 $77,889.00 $8,264.00Dept 47000 DEBT SERVICE

$49,561.57 $61,353.00 $66,599.75 $69,625.00 $37,238.39 $77,889.00 $8,264.00FUND 535 SERIES 2017A BONDS 



Last Dimension
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Budget
2020

Amount
2021

Budget
2021 YTD

Amount
2022

Budget
Diff From

Current

Page 9

09/01/21 2:53 PM

Preliminary Budget - Revenue - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 609 LIQUOR FUND

$3,408,299.58 $3,683,520.00 $4,450,872.87 $3,665,593.00 $2,550,784.43 $4,126,197.00 $460,604.00Dept 49750 LIQUOR STORE

$3,408,299.58 $3,683,520.00 $4,450,872.87 $3,665,593.00 $2,550,784.43 $4,126,197.00 $460,604.00FUND 609 LIQUOR FUND



Last Dimension
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Budget
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2021

Budget
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2022
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Diff From
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Page 10

09/01/21 2:53 PM

Preliminary Budget - Revenue - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

$7,868,143.65 $7,216,914.00 $8,236,687.13 $7,242,849.00 $4,764,953.66 $8,106,630.00 $863,781.00



09/01/21 2:52 PM

Preliminary Budget - Expenditures - City

CITY OF MORA
Page 1

Current Period: September 2021

Budget-2022

Preliminary

Last Dimension
2019

Amount
2020

Budget
2020

Amount
2021

Budget
2021 YTD

Amount
2022

Budget
Diff From

Current

FUND 101 GENERAL FUND

$193,369.45 $34,236.00 $180,911.62 $34,440.00 $30,166.15 $318,035.00 $283,595.00Dept 41000 GENERAL GOVER

$28,374.93 $32,156.00 $35,873.59 $33,159.00 $19,534.08 $41,379.00 $8,220.00Dept 41110 MAYOR & COUN

$97,926.59 $106,982.00 $109,745.41 $110,666.00 $81,923.83 $117,006.00 $6,340.00Dept 41320 ADMINISTRATIO

$3,142.50 $4,300.00 $4,894.04 $0.00 $0.00 $4,250.00 $4,250.00Dept 41410 ELECTIONS

$107,508.52 $116,461.00 $117,713.07 $157,047.00 $74,768.47 $204,407.00 $47,360.00Dept 41520 FINANCE

$34,372.16 $33,246.00 $35,240.72 $33,040.00 $24,064.90 $32,740.00 -$300.00Dept 41610 LEGAL

$31,480.37 $27,555.00 $38,487.97 $31,655.00 $14,423.24 $27,900.00 -$3,755.00Dept 41800 HUMAN RESOUR

$83,739.09 $113,437.00 $102,662.63 $99,436.00 $79,830.78 $109,969.00 $10,533.00Dept 41910 PLANNING & ZO

$29,060.99 $39,200.00 $54,232.22 $26,215.00 $26,344.50 $28,585.00 $2,370.00Dept 41920 INFORMATION T

$27,743.56 $32,201.00 $58,310.99 $35,164.00 $21,525.11 $41,503.00 $6,339.00Dept 41940 CITY HALL BUIL

$21,977.72 $43,176.00 $30,968.21 $40,182.00 $19,433.45 $32,032.00 -$8,150.00Dept 41941 LIBRARY BUILDI

$676,426.55 $714,868.00 $710,438.14 $681,689.00 $446,699.18 $686,161.00 $4,472.00Dept 42120 LAW ENFORCEM

$129,450.54 $132,938.00 $140,283.58 $134,924.00 $79,424.00 $147,300.00 $12,376.00Dept 42220 FIRE

$88,843.49 $95,592.00 $107,609.24 $93,972.00 $57,220.66 $98,128.00 $4,156.00Dept 42401 BUILDING

$514,072.88 $509,135.00 $415,697.73 $527,382.00 $282,295.99 $607,847.00 $80,465.00Dept 43121 STREETS

$61,367.91 $50,247.00 $65,182.65 $50,624.00 $28,195.60 $46,244.00 -$4,380.00Dept 43125 ICE & SNOW RE

$37,512.89 $43,000.00 $25,945.23 $31,000.00 $26,738.98 $40,000.00 $9,000.00Dept 43160 STREET LIGHTIN

$36,707.64 $31,364.00 $27,218.56 $27,618.00 $20,945.19 $126,569.00 $98,951.00Dept 43180 GARAGE

$325,976.82 $389,378.00 $208,992.58 $296,951.00 $251,941.48 $313,392.00 $16,441.00Dept 45124 AQUATIC CENTE

$145,834.46 $200,588.00 $147,695.50 $156,217.00 $106,277.84 $261,180.00 $104,963.00Dept 45202 PARKS

$442,259.90 $352,465.00 $264,953.05 $282,826.00 $102,499.28 $219,705.00 -$63,121.00Dept 47310 AIRPORT

$3,117,148.96 $3,102,525.00 $2,883,056.73 $2,884,207.00 $1,794,252.71 $3,504,332.00 $620,125.00FUND 101 GENERAL FUND
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Page 2

09/01/21 2:52 PM

Preliminary Budget - Expenditures - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 220 STORM WATER FUND

$84,654.69 $80,490.00 $54,516.12 $81,897.00 $33,348.40 $75,488.00 -$6,409.00Dept 47800 STORM WATER

$84,654.69 $80,490.00 $54,516.12 $81,897.00 $33,348.40 $75,488.00 -$6,409.00FUND 220 STORM WATER FUND
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Budget
2020
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2021

Budget
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Amount
2022

Budget
Diff From

Current

Page 3

09/01/21 2:52 PM

Preliminary Budget - Expenditures - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 225 CEMETERY FUND

$39,791.94 $77,033.00 $66,281.92 $91,536.00 $30,564.28 $105,821.00 $14,285.00Dept 47810 CEMETERY

$39,791.94 $77,033.00 $66,281.92 $91,536.00 $30,564.28 $105,821.00 $14,285.00FUND 225 CEMETERY FUND
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Budget
Diff From

Current

Page 4

09/01/21 2:52 PM

Preliminary Budget - Expenditures - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 409 FUTURE IMPROV FUND

$54,437.14 $139,200.00 $98,251.00 $78,750.00 $0.00 $133,813.00 $55,063.00Dept 47410 CAPITAL PROJEC

$54,437.14 $139,200.00 $98,251.00 $78,750.00 $0.00 $133,813.00 $55,063.00FUND 409 FUTURE IMPROV FUN
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Page 5

09/01/21 2:52 PM

Preliminary Budget - Expenditures - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 530 SERIES 2011A BONDS - STREET

$78,650.00 $81,600.00 $81,547.50 $79,310.00 $79,260.00 $81,830.00 $2,520.00Dept 47000 DEBT SERVICE

$78,650.00 $81,600.00 $81,547.50 $79,310.00 $79,260.00 $81,830.00 $2,520.00FUND 530 SERIES 2011A BOND
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Page 6

09/01/21 2:52 PM

Preliminary Budget - Expenditures - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 532 SERIES 2015B BONDS - WOOD&GROV

$75,650.00 $74,850.00 $74,750.00 $73,950.00 $77,150.00 $72,940.00 -$1,010.00Dept 47000 DEBT SERVICE

$75,650.00 $74,850.00 $74,750.00 $73,950.00 $77,150.00 $72,940.00 -$1,010.00FUND 532 SERIES 2015B BOND
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Page 7

09/01/21 2:52 PM

Preliminary Budget - Expenditures - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 533 SERIES 2015C BONDS - REFUNDING

$113,528.83 $116,141.00 $116,040.39 $118,530.00 $121,724.44 $119,315.00 $785.00Dept 47000 DEBT SERVICE

$113,528.83 $116,141.00 $116,040.39 $118,530.00 $121,724.44 $119,315.00 $785.00FUND 533 SERIES 2015C BOND
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Page 8

09/01/21 2:52 PM

Preliminary Budget - Expenditures - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 535 SERIES 2017A BONDS - 9TH&WOOD

$59,359.48 $78,109.00 $78,009.47 $76,460.00 $78,159.47 $77,065.00 $605.00Dept 47000 DEBT SERVICE

$59,359.48 $78,109.00 $78,009.47 $76,460.00 $78,159.47 $77,065.00 $605.00FUND 535 SERIES 2017A BOND
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Page 9

09/01/21 2:52 PM

Preliminary Budget - Expenditures - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

FUND 609 LIQUOR FUND

$3,351,702.08 $3,489,097.00 $4,143,681.80 $3,644,352.00 $2,600,205.95 $4,014,711.00 $370,359.00Dept 49750 LIQUOR STORE

$3,351,702.08 $3,489,097.00 $4,143,681.80 $3,644,352.00 $2,600,205.95 $4,014,711.00 $370,359.00FUND 609 LIQUOR FUND
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Budget
Diff From

Current

Page 10

09/01/21 2:52 PM

Preliminary Budget - Expenditures - City

CITY OF MORA

Current Period: September 2021

Budget-2022

Preliminary

$6,974,923.12 $7,239,045.00 $7,596,134.93 $7,128,992.00 $4,814,665.25 $8,185,315.00 $1,056,323.00



Capital Improvement Program

City of Mora, Minnesota Contact City Administrator

Data in Year 2022
Department 1110 - Mayor & Council

 Description

Agenda management software - create and store meeting packets, minutes, agendas, project info

Project # 1110-2019-01

Priority 4 - Provides Long-Term Benefi

 Justification

Ease of use for public, council, PUC, commissions. Greater transparency and compliance with records retention. Will free up space in storage 

room! Optimize staff time & ease of review for all commissions and public.

 Budget Impact/Other

annual renewal fee

Useful Life 10 years
Project Name Agenda Management Software Category I.T. Equipment

Type Equipment

Total Project Cost: $5,000

Status Active

Total2022 2023 2024 2025 2026Expenditures

5,0005,000500 - Capital Outlay

5,000 5,000Total

Total2022 2023 2024 2025 2026Funding Sources

5,0005,000290 - ARP Funds (Transfer)

5,000 5,000Total

TotalBudget Items 2022 2023 2024 2025 2026

30,0006,000 6,000 6,000 6,000 6,0004-Repair & Maintenance

6,000 6,000 6,000 6,000 6,000 30,000Total

Future

6,000

Total

Wednesday, September 01, 2021Capital Improvement Program 2022-2031



Capital Improvement Program

City of Mora, Minnesota Contact City Administrator

Data in Year 2022
Department 1920 - Information Technolog

 Description

Purchase eight new computers for city hall.

Last major purchase of computers was in 2014.

Project # 1920-2019-02

Priority 1 - Imperative/Critical

 Justification

Age and functionality of current computers and software.  Increase speed and efficiency of work.

 Budget Impact/Other

Useful Life 5 years
Project Name City Hall Computer Replacement Category Office Equipment

Type Equipment

Total Project Cost: $6,000

Status Active

Total2022 2023 2024 2025 2026Expenditures

2,0002,000500 - Capital Outlay

2,000 2,000Total

Prior

4,000

Total

Total2022 2023 2024 2025 2026Funding Sources

1,2801,280101 - Gen. Fund (Tax Levy)

360360651 - Electric Fund Operating 
Budget

180180652 - Water Fund Operating 
Budget

180180653 - Sewer Fund Operating 
Budget

2,000 2,000Total

Prior

4,000

Total

Wednesday, September 01, 2021Capital Improvement Program 2022-2031



Capital Improvement Program

City of Mora, Minnesota Contact City Administrator

Data in Year 2022
Department 1940 - City Hall Building

 Description

Refresh carpet and paint in City Hall.

Project # 1940-2019-03

Priority 4 - Provides Long-Term Benefi

 Justification

Remodeled in 2006, useful life is 10 years. Should have been updated in 2016.

 Budget Impact/Other

Useful Life 10 years
Project Name City Hall Paint & Carpet Refresh Category Buildings & Structures

Type Maintenance

Total Project Cost: $11,000

Status Active

Total2022 2023 2024 2025 2026Expenditures

11,0005,000 6,000500 - Capital Outlay

5,000 6,000 11,000Total

Total2022 2023 2024 2025 2026Funding Sources

4,1001,100 3,000101 - Gen. Fund (Tax Levy)

2,8002,800409 - Future Improvement 
Fund Reserves

2,050550 1,500651 - Electric Fund Operating 
Budget

1,025275 750652 - Water Fund Operating 
Budget

1,025275 750653 - Sewer Fund Operating 
Budget

5,000 6,000 11,000Total

Wednesday, September 01, 2021Capital Improvement Program 2022-2031



Capital Improvement Program

City of Mora, Minnesota Contact City Administrator

Data in Year 2022
Department 2120 - Law Enforcement

 Description

Squad Car Radar - purchased outside of every-other-year rotation, per KCSO Law Enforcement Capital Budget Plan

Project # 2120-2019-07

Priority 1 - Imperative/Critical

 Justification

Squad car equipment for safety of officer and suspect

 Budget Impact/Other

Useful Life 7 years
Project Name Squad Radar Replacement Category I.T. Equipment

Type Equipment

Total Project Cost: $12,500

Status Active

Total2022 2023 2024 2025 2026Expenditures

12,5004,000 4,000 4,500500 - Capital Outlay

4,000 4,000 4,500 12,500Total

Total2022 2023 2024 2025 2026Funding Sources

12,5004,000 4,000 4,500101 - Gen. Fund (Tax Levy)

4,000 4,000 4,500 12,500Total

Wednesday, September 01, 2021Capital Improvement Program 2022-2031



Capital Improvement Program

City of Mora, Minnesota Contact Public Works Director

Data in Year 2022
Department 3121 - Streets

 Description

Tractor with front bucket and rear extension excavator.

Equipment purchase is also partially funded by the following funds:

- General Fund (Streets) at 75%

- Cemetery Fund at 20%

- Water Fund at 5%

Project # 3121-2019-02

Priority 2 - Essential

 Justification

Used primarily for any street work, including patching, ditching, curb removal, or black top removal. It is also used for repairing water, sewer, and 

storm sewer pipes at depths below four feet, up to fourteen feet deep. Additionally, it's also used for digging graves, and loading dump trucks with 

dirt or snow.

 Budget Impact/Other

Useful Life 15 years
Project Name Tractor Backhoe Replacement Category Heavy Machinery & Equipmen

Type Equipment

Total Project Cost: $75,000

Status Active

Total2022 2023 2024 2025 2026Expenditures

75,00075,000500 - Capital Outlay

75,000 75,000Total

Total2022 2023 2024 2025 2026Funding Sources

52,50052,500101 - Gen. Fund (Tax Levy)

14,00014,000225 - Cemetery Fund 
Operating Budget

3,5003,500652 - Water Fund Operating 
Budget

5,0005,000Salvage

75,000 75,000Total

Wednesday, September 01, 2021Capital Improvement Program 2022-2031



Capital Improvement Program

City of Mora, Minnesota Contact Public Works Director

Data in Year 2022
Department 3121 - Streets

 Description

Single axle 4x4 diesel medium duty dump truck with a 2-3 yard dump box. Included is a bi-directional push plow, with dump-box sander 

attachment. 

In 2019, current vehicle is 2007 Ford F-450, unit # 26.

Project # 3121-2019-13

Priority 2 - Essential

 Justification

Truck is used to haul construction debris (dirt, concrete, asphalt, etc.). Its main use is for snowplowing and snow removal, and salt and sand 

placement for road safety.

 Budget Impact/Other

Useful Life 10 years
Project Name Medium Duty Dump Truck Replacement Category Motor Vehicles & Equipment

Type Equipment

Total Project Cost: $97,000

Status Active

Total2022 2023 2024 2025 2026Expenditures

97,00097,000500 - Capital Outlay

97,000 97,000Total

Total2022 2023 2024 2025 2026Funding Sources

40,20040,200101 - Gen. Fund (Tax Levy)

46,80046,800409 - Future Improvement 
Fund Reserves

10,00010,000Salvage

97,000 97,000Total

Prior

46,800

Total

Wednesday, September 01, 2021Capital Improvement Program 2022-2031



Capital Improvement Program

City of Mora, Minnesota Contact Public Works Director

Data in Year 2022
Department 3180 - City Garage

 Description

Storage facility addition 40'x120' lean-to on the South side of the City Garage. This includes concrete floor and two-sided structure.

Project # 3180-2019-01

Priority 2 - Essential

 Justification

Used for storage of all maintenance-related equipment and materials.

 Budget Impact/Other

Useful Life 30 years
Project Name Storage Facility Addition Category Buildings & Structures

Type Improvement

Total Project Cost: $100,000

Status Active

Total2022 2023 2024 2025 2026Expenditures

100,000100,000500 - Capital Outlay

100,000 100,000Total

Total2022 2023 2024 2025 2026Funding Sources

55,00055,000651 - Electric Fund Operating 
Budget

55,000 55,000Total

Prior

45,000

Total

Wednesday, September 01, 2021Capital Improvement Program 2022-2031



Capital Improvement Program

City of Mora, Minnesota Contact Activities & Recreation Coordi

Data in Year 2022
Department 5124 - Aquatic Center

 Description

Take out broken cement at the top of the slide landing and replace with new cement. Rent lift and equipment to reach top landing

Project # 5124-2020-03

Priority 1 - Imperative/Critical

 Justification

Safety of patrons to avoid cut toes or tripping hazard on broken cement.

 Budget Impact/Other

Useful Life 15 years
Project Name Cement Repair on Slides Category Park Improvements

Type Improvement

Total Project Cost: $10,000

Status Active

Total2022 2023 2024 2025 2026Expenditures

5,0005,000500 - Capital Outlay

5,000 5,000Total

Prior

5,000

Total

Total2022 2023 2024 2025 2026Funding Sources

5,0005,000101 - Gen. Fund (Tax Levy)

5,000 5,000Total

Prior

5,000

Total

Wednesday, September 01, 2021Capital Improvement Program 2022-2031



Capital Improvement Program

City of Mora, Minnesota Contact Activities & Recreation Coordi

Data in Year 2022
Department 5124 - Aquatic Center

 Description

Replace existing diving board.

Project # 5124-2021-01

Priority 1 - Imperative/Critical

 Justification

Prevent slipage and injurty to patrons.

 Budget Impact/Other

Useful Life
Project Name Diving Board Replacement Category Park Improvements

Type Equipment

Total Project Cost: $7,000

Status Active

Total2022 2023 2024 2025 2026Expenditures

7,0007,000500 - Capital Outlay

7,000 7,000Total

Total2022 2023 2024 2025 2026Funding Sources

7,0007,000101 - Gen. Fund (Tax Levy)

7,000 7,000Total

Wednesday, September 01, 2021Capital Improvement Program 2022-2031



Capital Improvement Program

City of Mora, Minnesota Contact Activities & Recreation Coordi

Data in Year 2022
Department 5124 - Aquatic Center

 Description

Security cameras and recording system with TV at the MAC.

Project # 5124-2021-02

Priority 2 - Essential

 Justification

To help monitor any suspicious activity.

 Budget Impact/Other

Useful Life
Project Name MAC Security Cameras Category I.T. Equipment

Type Unassigned

Total Project Cost: $8,000

Status Active

Total2022 2023 2024 2025 2026Expenditures

8,0008,000500 - Capital Outlay

8,000 8,000Total

Total2022 2023 2024 2025 2026Funding Sources

8,0008,000101 - Gen. Fund (Tax Levy)

8,000 8,000Total

Wednesday, September 01, 2021Capital Improvement Program 2022-2031



Capital Improvement Program

City of Mora, Minnesota Contact Public Works Director

Data in Year 2022
Department 5202 - Parks

 Description

72 inch mow deck, diesel engine.

1/2 of the cost from parks, 1/2 of the cost from cemetery.

Project # 5202-2019-01

Priority 1 - Imperative/Critical

 Justification

Replace existing mowers as needed to address age and productivity.

 Budget Impact/Other

Useful Life 10 years
Project Name Park/Cemetery Mower Replacement Category Heavy Machinery & Equipmen

Type Equipment

Total Project Cost: $68,000

Status Active

Total2022 2023 2024 2025 2026Expenditures

34,00017,000 17,000500 - Capital Outlay

17,000 17,000 34,000Total

Prior

17,000

Total

Future

17,000

Total

Total2022 2023 2024 2025 2026Funding Sources

14,6325,666 5,666 3,300101 - FIF/Capital (Tax Levy)

13,7688,600 5,168101 - Gen. Fund (Tax Levy)

7,9007,900409 - Future Improvement 
Fund Reserves

1,000500 500Salvage

17,000 5,666 5,666 5,668 3,300 37,300Total

Prior

17,000

Total

Future

13,700

Total

Wednesday, September 01, 2021Capital Improvement Program 2022-2031



Capital Improvement Program

City of Mora, Minnesota Contact Activities & Recreation Coordi

Data in Year 2022
Department 5202 - Parks

 Description

TBD

Project # 5202-2021-01

Priority 2 - Essential

 Justification

The city’s Comprehensive Plan includes a policy to improve and protect the physical environment of the community as a setting for human 

activities, making it more attractive, healthful, and efficient. With few parks available on the east side of Highway 65, the Park Board has been 

discussing for several years its desire to construct a park in the Fox Run development. At the Park Board’s recommendation and the City Council’s 

request, the state conveyed two tax forfeit parcels (PIDs 22.07800.00 and 22.07805.00) to the city in 2019 for the sole purpose of constructing a 

park primarily serving youth.

In 2020 the Park Board again identified a goal of constructing a park in Fox Run. The Board considered cost of equipment and location, but with 

no funds available the board decided to table the discussion.

On January 22, 2021 Lindy Crawford and Jeff Krie virtually met with Greg Anderson and Karl Weissenborn of SEH to discuss what the city was 

looking for regarding the area designated for a playground in Fox Run.

 Budget Impact/Other

Useful Life 30 years
Project Name New Park in Fox Run Development Category Park Improvements

Type Improvement

Total Project Cost: $120,000

Status Active

Total2022 2023 2024 2025 2026Expenditures

120,00080,000 40,000500 - Capital Outlay

80,000 40,000 120,000Total

Total2022 2023 2024 2025 2026Funding Sources

58,00058,000101 - Gen. Fund (Tax Levy)

22,00022,000409 - Future Improvement 
Fund Reserves

80,000 80,000Total

Wednesday, September 01, 2021Capital Improvement Program 2022-2031



Capital Improvement Program

City of Mora, Minnesota Contact Public Works Director

Data in Year 2022
Department 7810 - Cemetery

 Description

72 inch mow deck, diesel engine.

1/2 of the cost from parks, 1/2 of the cost from cemetery.

Project # 7810-2019-02

Priority 1 - Imperative/Critical

 Justification

Replace existing mowers as needed to address age and productivity.

 Budget Impact/Other

Useful Life 10 years
Project Name Cemetery/Park Mower Replacement Category Heavy Machinery & Equipmen

Type Equipment

Total Project Cost: $68,000

Status Active

Total2022 2023 2024 2025 2026Expenditures

34,00017,000 17,000500 - Capital Outlay

17,000 17,000 34,000Total

Prior

17,000

Total

Future

17,000

Total

Total2022 2023 2024 2025 2026Funding Sources

15,4004,400 4,400 3,300 3,300101 - FIF/Capital (Tax Levy)

13,0008,600 4,400225 - Cemetery Fund 
Operating Budget

7,9007,900409 - Future Improvement 
Fund Reserves

1,000500 500Salvage

17,000 4,400 4,400 8,200 3,300 37,300Total

Prior

17,000

Total

Future

13,700

Total

Wednesday, September 01, 2021Capital Improvement Program 2022-2031



Capital Improvement Program

City of Mora, Minnesota Contact Public Works Director

Data in Year 2022
Department 7810 - Cemetery

 Description

Overlay existing paved roads and also add new blacktop to current dirt roads. This will help reduce current maintenance caused by heavy rains.

Phase 1: Overlay existing paved sections

Phase 2: Replace gravel surfaces with blacktop

Project # 7810-2019-04

Priority 3 - Important

 Justification

Cemetery roads are in need of overlays and updates.  Traffic over the years and weather has taken a toll on the current roads.

The last time this was completed was approximately 1990.

This would increase efficiency on summer and winter care and some drainage issues.

 Budget Impact/Other

Useful Life 30 years
Project Name Cemetery Road Improvements Category Infrastructure

Type Unassigned

Total Project Cost: $140,000

Status Active

Total2022 2023 2024 2025 2026Expenditures

140,00035,000 35,000 70,000500 - Capital Outlay

35,000 35,000 70,000 140,000Total

Total2022 2023 2024 2025 2026Funding Sources

35,00035,000101 - FIF/Capital (Tax Levy)

105,00035,000 35,000 35,000225 - Cemetery Fund 
Operating Budget

35,000 35,000 35,000 35,000 140,000Total

Wednesday, September 01, 2021Capital Improvement Program 2022-2031



2020 / 2021 2021 / 2022 Amount ($) Percent (%)
Taxable Market Value 209,482,700  223,172,500  13,689,800    6.54%
Total Tax Capacity 2,664,948       2,830,929       165,981          6.23%
Less Captured TIF 96,183            113,557          17,374            18.06%
Net Tax Capacity 2,568,765       2,717,372       148,607          5.79%

Tax Levy by Purpose 2020 / 2021 2021 / 2022
General Fund 590,000          590,000          -                   0.00%
Tax Abatement 4,000               4,000               -                   0.00%
Capital Improvement Program 167,400          167,400          -                   0.00%
Debt - HRA Bonds -                   195,743          195,743          
Debt - 2008-2012 Street Const Bonds 86,688            -                   (86,688)           -100.00%
Debt - 2015 Grove & Wood Bonds 76,599            80,667            4,068               5.31%
Debt - 2015 Refunding Bonds 93,163            89,180            (3,983)             -4.28%
Debt - 2017 9th & Wood St Imp Bonds 58,785            67,529            8,744               14.87%
Total Tax Levy 1,076,635       1,194,519       117,884          10.95%

City Tax Capacity Rate 41.913% 43.959% 2.046% 4.88%

1.00% first $500,000 1.50% first $150,000

1.25% over 2.00% over

Payable Payable
Estimated Market Value 2021 City Tax 2022 City Tax Amount ($) Percent (%)

City Tax on Residential Homestead Property (Market Value Homestead Credit not included)
50,000            209.56            219.79            10                    4.88%
75,000            314.34            329.69            15                    4.88%

100,000          419.13            439.59            20                    4.88%
125,000          523.91            549.48            26                    4.88%
150,000          628.69            659.38            31                    4.88%
175,000          733.47            769.28            36                    4.88%
200,000          838.25            879.17            41                    4.88%
225,000          943.03            989.07            46                    4.88%
250,000          1,047.81         1,098.97         51                    4.88%
275,000          1,152.60         1,208.86         56                    4.88%
300,000          1,257.38         1,318.76         61                    4.88%
325,000          1,362.16         1,428.65         66                    4.88%

City Tax on General Commercial/Industrial Property
50,000            314.34            329.69            15                    4.88%
75,000            471.52            494.53            23                    4.88%

100,000          628.69            659.38            31                    4.88%
200,000          1,362.16         1,428.65         66                    4.88%
300,000          2,200.41         2,307.83         107                  4.88%
400,000          3,038.66         3,187.00         148                  4.88%
500,000          3,876.91         4,066.17         189                  4.88%
600,000          4,715.16         4,945.34         230                  4.88%
700,000          5,553.41         5,824.52         271                  4.88%
800,000          6,391.66         6,703.69         312                  4.88%
900,000          7,229.92         7,582.86         353                  4.88%

1,000,000       8,068.17         8,462.03         394                  4.88%

Change

Commericial/Industrial Class RatesResidential Homestead Class Rates

CITY OF MORA
Actual 2021 to Proposed 2022 Tax Levy

*Estimated* Tax Levy Impact

For Taxes Levied / Payable Change
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 M E M O R A N D U M 
Date: September 21, 2021 
To: Mayor and City Council 
From: Lindy Crawford, City Administrator  
 Jeff Krie, Activities and Recreation Coordinator  
RE: Proposed Fox Run Park Concept 

 
SUMMARY 
The City Council will approve a park concept for a new neighborhood park in the Fox Run residential area. 
 
BACKGROUND INFORMATION 
Over the past few years previous Park Boards and City Councils have stated a park in the Fox Run residential 
area is a priority as the area develops with residential homes. In addition, there currently is not a 
neighborhood park on the east side of Hwy 65/23.  
 
The City owns PIDs 22.07800.00 and 22.07810.00 for a total acreage of approximately 0.75 acres along Nelson 
Ave. These parcels have been dedicated for the use of park space and must be used as such.  
 
Earlier this year the Council authorized engineering services for the creation of a Fox Run Park concept. 
Attached is the proposed concept which includes a parking lot, playground, shelter, and a half-court basketball 
court. 
 
The total estimated project costs are $184,000. $80,000 has been included in the 2022 budget for this project. 
Staff will seek grants and donations for the shelter and playground equipment in 2022, for a total of 
approximately $40,000. The park could be constructed in phases, and staff recommends the parking lot, 
playground area, and shelter be constructed in phase 1. The half-court basketball court would be phase 2 as 
additional funding becomes available. 
 
The Park Board reviewed the concept at their September 14th meeting and recommends the City Council 
approve the concept with the following changes – amend the fence on the east side of the park to be six feet 
in height in either wood or vinyl material and for staff to review and consider an additional fence on the south 
side of the park for safety reasons. 
 
OPTIONS & IMPACTS 

1. Approve the concept with amendments as recommended by the Park Board. 
2. Reject the concept.  

 
RECOMMENDATION 
Motion to approve the Fox Run Park concept with changes – amend the fence on the east side of the park to 
be six feet in height in either wood or vinyl material and review and consider an additional fence on the south 
side of the park for safety reasons. 
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Attachments 
Draft Fox Run Park Concept  



20.00

17.00

9.00

6.00

5.00

SHADE TREES (TYP)

SHELTER WITH SEATING

RUBBER PLAYGROUND SURFACE

PREFABRICATED

PLAY STRUCTURE

ORNAMENTAL TREE

CLUSTER

LOW MAINTENANCE

PLANTING BED

5.00

CURB CUT AND RAMP

CURB CUT AND RAMP

BITUMINOUS PAVED

SURFACE WITH

11 PARKING STALLS

MOWED TURF

1' CONCRETE EDGE

4" CONCRETE SIDEWALK

N

E

L

S

O

N

 

A

V

E

N

U

E

R

I

G

H

T

 

O

F

 

W

A

Y

R

I

G

H

T

 

O

F

 

W

A

Y

PROPERTY LINE

P

R

O

P

E

R

T

Y

 
L

I
N

E

P
R

O
P

E
R

T
Y

 
L
I
N

E

P
R

O
P

E
R

T
Y

 
L
I
N

E

4-5' EDGE PLANTINGS TO BLOCK

HEADLIGHT GLARE FROM

PARKING AND LEAVING CARS

BENCH (TYP)

CONCRETE PAD

CONCRETE PAD

37.00

39.50

50.00

12.00

5.25

4.00

R19.75

R6.00

25.00

HALF COURT

BASKETBALL COURT

RECOMMEND FENCING BEHIND

AT LEAST SOUTHEAST AND

SOUTHWEST TO AVOID  BASKETBALLS

IN NEIGHBORING PROPERTY

4.00

18.00

4.00

18.00

30.00

49.00

76.00

R45.00

R15.00

6.00

4.00

4.00

ENSURE ALL LIGHTING ALONG

PROPERTY LINES IS DIRECTIONAL

LIGHT POLE (TYP)

FURTHER STUDY

NEEDED TO ENSURE

THAT LIGHTING MINIMUMS

ARE MET

25.00

59.00

PREFABRICATED

PLAY STRUCTURE

PREFABRICATED

SWING

30.00

20.00

X
C

X
C

X
C

X
C

X
C

X
C

X
C

5' CHAIN LINK FENCE -

BLACK VINYL - CLAD C

PLACED 1' INSIDE PROPERTY LINE

01

S
a
v
e
:
 
9
/
2
/
2
0
2
1
 
7
:
3
3
 
A

M
 
m

m
i
l
l
e
r
 
P

l
o
t
:
 
9
/
2
/
2
0
2
1
 
8
:
5
0
 
A

M
 
X

:
\
K

O
\
M

\
M

O
R

A
0
\
1
5
9
7
0
4
\
5
-
f
i
n
a
l
-
d
s
g
n
\
5
1
-
d
r
a
w

i
n
g
s
\
2
5
-
P

l
a
n
L
A

\
d
w

g
\
S

h
e
e
t
s
\
0
1
 
C

O
N

C
E

P
T

 
P

L
A

N
.
d
w

g

MM

MM

GA/KW

9/2/2021

LICENSED NAME

I HEREBY CERTIFY THAT THIS PLAN WAS PREPARED BY ME OR UNDER MY DIRECT

SUPERVISION AND THAT I AM A DULY LICENSED PROFESSIONAL LANDSCAPE

ARCHITECT UNDER THE LAWS OF THE STATE OF MINNESOTA.

0

feetscale

10 2010

5

DESIGN TEAM NO. BY

DESIGNER:

DRAWN BY:

CHECKED BY:

FILE NO.

Date: Lic. No.
REVISIONSDATE

PHONE: 952.912.2600

10901 RED CIRCLE DRIVE,

SUITE 300

MINNETONKA, MN 55343

www.sehinc.com

FOX RUN PARK

PARK CONCEPT

DRAFT

lindy
Highlight

lindy
Highlight

lindy
Highlight

lindy
Highlight





Item No. 9c 

1 

 M E M O R A N D U M 

Date: September 21, 2021 
To: Mayor and City Council 
From: Beth Thorp, Community Development Director 
RE: Airport Hangar Land Lease Agreement 

 
SUMMARY 

The City Council will review and discuss changes to the airport hangar land lease agreement following the 
August 19, 2021 work session. 
 
DISCUSSION 

The City Council reviewed the Airport Board’s proposed changes to the Hangar Land Lease Agreement 
(agreement) at its August 19th work session. The council supported several of the changes, but also made a 
number of changes to the Airport’s Board’s draft agreement and requested that staff further research issues 
related to insurance and subletting. The city attorney and the city’s insurance agent both reviewed the draft 
agreement and provided suggested language as indicated below.  
 
The following is a summary of the Airport Board’s proposed changes to the agreement and the City Council’s 
August 19th discussion shown in italics: 
 

 Title Block 
o Addition of “For Privately Owned Hangars” to create a distinction between privately owned and 

city owned hangars.  
 No concern; change made. 

 

 Section 3. Proof of Aircraft Ownership 
o Deletion of Section 3 in its entirety and addition of new language regarding hangar 

ownership. The Airport Board pointed out that not all hangars are currently owned by 
pilots or aircraft owners, explaining that some retired pilots and individuals working 
toward becoming pilots sometimes own hangars. 

 Heading of this section changed back to Proof of Aircraft Ownership. Airport 
Board’s recommended language merged with first sentence of original 
agreement. 

 

 Section 4. Aircraft Registration 
o Deletion of Section 4 in its entirety and addition of new language regarding use of the hangar. The 

Airport Board does not believe that hangars should be limited to only to storage of aviation 
related items but rather that they should be used for the majority purpose of storing aircraft and 
related aviation items. This will allow hangar owners to store other personal belongings, such as 
classic cars, campers, motorcycles, etc. The board also believes that the agreement should not 
require that all aircraft be registered or considered airworthy, explaining that hangar owners / 
pilots could be in the process or repairing or building aircraft within the hangar. 
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 Section 4 from original agreement added back in. Airport Board’s recommended new 
Section 4 kept but changed to Section 5 with all section numbering adjusting thereafter. 

 

 Section 8. Construction of Private Buildings on Premises 
o Subsection b. Deletion of first two sentences. The Airport Board feels strongly that owners of 

private hangars should not be subject to the same regulations as tenants in city owned hangars. 
The board also feels strongly that private hangar owners should not be prohibited from storing a 
limited amount of non-aviation related items or that private hangar owners should be required to 
get city approval for these items.  

 No concern; change made. 
o Subsection e. The Airport Board is proposing a change from off-white to white exterior 

improvements (walls and roof). The board is also proposing added language to make it clear that 
the exterior improvement requirements only applied to new construction. 

 No concern; change made. 
 

 Section 12. Default 
o Subsection a. (4). Deletion of “subleases”. The Airport Board does not believe that hangar owners 

should be prohibited from renting space to other aircraft owners and therefore proposed the 
deletion of several references to subleasing. 

 “Sublets” added back in as there are proposed regulations for subletting making a default 
possible. 

 

 Section 13. Termination Provisions 
o Subsection b. Addition of language to create a clear understanding of the amount of time 

required before a hangar is consider abandoned or vacated and language to define the terms 
“desertion, abandonment, or vacation”. 

 No concern; change made. 
 

 Section 15. Liability and Indemnification 
o Subsection a. The Airport Board feels that this section is confusing and believes that it is intended 

to be three separate subsections. The board is not proposing that any language be added or 
deleted. 

 Language kept in three paragraphs as recommended by the Airport Board, but a-c 
deleted. 

 

 Section 16. Insurance 
o Subsection a. (2). Deletion of language specifying the amount of coverage and addition of 

language stating that the tenant must only provide the city with proof of insurance. 
 Airport Board’s recommended changes generally accepted; however the city’s insurance 

agent provided appropriate wording. 
o Subsection a. (3). Deletion of Subsection a. (3) in its entirety. The Airport Board believes that this 

section relates only to commercial use of the hangar, which does not apply given that commercial 
activity is not allowed. The board also has concerns with the dollar amount required, explaining 
that this is not a standard amount and it would be extremely difficult to obtain. 

 This subsection was added back in based on comments from the city attorney and the 
city’s insurance agent; however, “commercial general liability insurance” was changed to 
“general liability insurance”. Both agreed that $1.5 M is not a standard amount for this 
type of insurance and both urged the city to not require less than $2 M given that aviation 
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claims are historically larger claims. Two paragraphs within this subsection were deleted 
given that they reference MN statutes. 

o Subsection c. Certificate of insurance required per the city’s insurance agent’s recommendation. 
 

 Section 17. Transferring, Subletting, Selling 
o The Airport Board does not believe that hangar owners should be prohibited from renting space 

to other aircraft owners and therefore created two subsections pertaining to “subleasing”. 
 Proposed Subsection a. Addition of language to explain requirements for providing 

notification to city. 

 No concern; change made. 
 Proposed Subsection b. Addition of language to define “sublease / subleasing” and 

explain regulations pertaining to subleasing hangar space. 

 Added language to define duration of time constituting subletting (more than 6 
days). 

 Many of the Airport Board’s suggested changes were accepted by the City 
Council; however, the council expressed a great deal of concern with subletting. 
The council suggested a “3-way agreement” – or Sublease Agreement – between 
the city, the tenant and the subtenant (added to Section 17 b. (4)). The council 
also suggested the following: the tenant may not profit from having a subtenant 
(added Section 17 b. (5) and the subtenant may only store aviation related items 
(added to Section 17 b. (3)). The city attorney has drafted a sublease agreement 
for the city’s use. 

 

 Section 18. Right of Entry 
o Deletion of “at any time” to create a less heavy-handed approach. 

 “24 hour” language added. 
 

 Section 21. Commercial Use 
o Addition of language to create a clear understanding of the term “commercial activities” due to 

certain activities  - such as repair, maintenance, and restoration – taking place in hangars in a non-
commercial capacity. 

 No concern; change made. 
 
The city attorney and the city’s insurance agent have reviewed the most current draft agreement (attached) 
and neither have any further suggested changes. 
 
In addition to the suggested changes to the agreement, the Airport Board motioned at its June meeting 
recommending to the City Council that all hangar owners enter into the updated hangar land lease agreement 
for the full 20-year term regardless of current lease / remaining term of current lease, and that all hangar 
owners shall enter into the updated hangar land lease agreement within one year from the date its approved 
by the City Council. 
 
RECOMMENDATIONS 

Review the draft hangar land lease agreement and provide feedback, directing staff as appropriate. 
 
 
Attachments 
Current hangar land lease agreement 
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Draft hangar land lease agreement (with tracked changes) 
 



211130v4 1 

CITY OF MORA 
MORA MUNICIPAL AIRPORT  

HANGAR LAND LEASE AGREEMENT 
 
 
This Agreement (“Lease”), made this ____ day of ______, 20___, is made between the City of 
Mora, a public corporation of the State of Minnesota, at 101 Lake Street South, Mora, Minnesota 
55051 (“City”) and ____________________________ (“Tenant”) for the purpose of outlining the 
rights and responsibilities of the parties to this Lease. The parties agree as follows: 
 
1. Lease of Airport Property. The Tenant leases from the City a private hangar lot, as 

described on a map located at Mora City Hall. The lot is situated upon the Mora Municipal 
Airport, located at 2085 Mahogany St., Mora, MN 55051, an airport owned by the City 
(“Airport”). This Lease is for lot # _____ (hereinafter referred to as “Premises”). The Premises 
is leased together with land and any improvements that may have been placed on it.  

 
2. Use of the Airport.  

a. The Tenant has the privilege of using the public portions of the airport in common with 
other users. Tenant shall have the right to conduct all operations authorized pursuant to 
the terms of this Lease, provided, however, that this Lease shall not be deemed to grant 
to Tenant, or those claiming under Tenant, the exclusive right to use any part or portion of 
the airport other than the premises. Use of the airport is subject to the rules and conditions 
as now exist or may be enacted in the future by the City, the State of Minnesota, or the 
United States government. The Tenant is subject to customary charges for such use as 
may be established from time to time by the City.  

 
b. Nothing in this Lease shall be constructed as obliging City to maintain and operate the 

public portions of the airport during the entire term of this lease. It is specifically understood 
and agreed between Tenant and City that City has the right and power to discontinue and 
terminate all public airport activities at the airport at any time it deems advisable and upon 
such discontinuance and termination, would not be liable to Tenant in damages and would 
have no obligations to Tenant, except as otherwise provided by law. In the event City 
discontinues and terminates all public airport activities on the airport, Tenant shall have 
the right to terminate this lease effective on the date of such discontinuance and 
termination as effective on the first day of any month thereafter by giving Lessor sixty (60) 
days written notice of such termination. 

 
3. Proof of Aircraft Ownership. Tenant shall maintain appropriate registration and certifications 
on all airworthy aircraft that are stored on the Premises. If Tenant does not own an aircraft at the 
time of the commencement of this Lease or sells all airworthy aircraft, this Lease shall terminate 
unless Tenant has obtained an aircraft which stored on the Premises within one hundred twenty 
(120) days. 
 
The City may allow the Tenant a single one hundred twenty (120) day extension to obtain an 
aircraft. Tenant shall have proof that the Tenant is working toward acquiring an airworthy aircraft 
during periods when the Tenant does not own and operate one. 
 
4. Aircraft Registration.  Tenant agrees that any aircraft that is based at, stored at, or utilizes 
the facility under the Lease, shall be currently in compliance with the airport registration 
requirements set forth in Minnesota Statutes Chapter 360. 
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5. Term of this Lease. 
a. Initial Term. The term of this Lease shall be twenty (20) years (“Term”), commencing on 

_______________, 20___ (“Commencement Date”) and expiring, unless earlier terminated, 
on _______________, 20___.   

 
6.   Lease Payments. Tenant agrees to pay the City: 

a. Hangar Land Lease Rent. The Tenant shall pay the City rent for the Premises in the 
amount of $_.10______ per square foot per year, as determined by outside dimensions of 
the building or continue with the current rate for an existing tenant. Rent is due for the 
calendar year in advance to be paid annually by the 31st day of January, beginning January 
31, 20___.  Rent shall be paid to City at the address specified in this Lease.  Rent shall be 
pro-rate for any portion of a calendar year. 

 
b. Adjustment of Rent. The City reserves the right to adjust rent each five-year anniversary 

date of this Lease by an amount not to exceed ten percent (10%) of the rent preceding the 
anniversary date of the Lease. Tenant shall pay in full on or before the five year anniversary 
date of the lease the pro-rated amount of the increased rent for the months remaining in the 
calendar year. 

 
c. Late Fee. If Tenant fails to pay any fees when due to City, Tenant shall pay a late fee which 

is the lesser of ten percent (10%) on any past due balance. 
 

7.   Construction of Private Buildings on Premises.  
a. Any structure built upon the Premises shall be constructed in compliance with applicable 

building codes and any building requirements established by the City Council. The building 
and any attachments and appurtenances, other than ramps or driveways, must be located 
entirely upon the Premises. Any building constructed shall be used for the sole purpose of 
storage of aircraft registered or leased to the Tenant and related aviation purposes. 

 
b. Uses of any building on Premises are subject to the same restrictions place on City-owned 

hangars. Any uses of the building, other than aircraft storage, shall be described and 
approved by the City, in writing. 

 
c. The Tenant agrees that any building shall be constructed at no cost to the City. In the event 

the Tenant has not completed construction of the building on the Premises within twelve 
(12) months from the date of this Lease, the City may terminate the Lease without further 
obligation to the Tenant. 

 
d. Prior to construction of any building located on Premises, the Tenant shall furnish to the 

City, for the Airport Advisory Board’s review and the City Council’s approval, the plans for 
the building, and provide the estimated cost of completing the building. The Tenant shall 
provide the City with a letter of credit, bond, or other security with a surety satisfactory to the 
City conditioned upon the commencement, completion of and payment for the construction 
of the building; and against loss or damage by reason of mechanics lien. City staff may 
specify the acceptable form of surety. 

 
e. The Tenant shall obtain the necessary regulatory authority and permits from the City. All 

construction shall be completed in a professional like manner and shall be in conformity with 
building codes, ordinances, and other regulations applicable to the City and Mora Municipal 
Airport. 
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f. Tenant shall construct aircraft storage facilities that conform to the City approved plans and 
design standards approved by the City Council. These design standards may include color, 
style, size, and other aesthetic requirements. Construction and significant improvement may 
not begin before receiving written authority from the City. Hangars and exterior 
improvements shall be painted an off-white color with brown trim. The roof shall be pitched 
and made of galvanized steel.   

 
g. Tenant shall pay the entire cost of such construction, and shall pay the entire cost of utility 

services and other required buildings systems. The Tenant shall pay all site improvement 
costs, including but not limited to grading, gravel, bituminous, concrete, utility installations, 
and any other improvements required on the leased property.  Tenant shall not permit filing 
of any mechanic liens against the premises.   

 
h. Other than the hangar described in Paragraph 7 of this Lease, Tenant shall not construct or 

place on the Premises any structure or improvement without the written consent of the City, 
both as to the location and type of structure to be constructed or placed on the Premises. 
Tenant must submit to City a formal application describing the improvement to be made. 

 
j. Tenant shall not erect or permit to be erected on the Premises or on the exterior of any 
 building any sign or any type without the prior written consent of the City.  
 

8.   Maintenance of Leased Property.  
a. Tenant, at its own cost and expense, shall take good care of the Premises and any buildings 

or structures placed thereon. Tenant shall keep and maintain the Premises in good order 
and repair and in a clean and neat condition.  Tenant shall not be allowed to store items 
outside of the building located on the Premises. 

 
b. Tenant shall not permit any waste or nuisance on the Premises nor permit anything on the 

Premises to interfere with the rights of other tenants of the City or uses of the airport. In the 
event the Premises is not properly maintained, the City may, after notifying the Tenant, 
cause the property to be maintained. The costs of maintenance and an administrative fee 
will be billed to the Tenant and become Tenant’s responsibility. Unpaid billings shall be 
certified to property taxes in the manner provided by law. 

 
c. The cost of customary maintenance routinely performed by the City, related to areas 

affecting the value or use of Premises, are included in the annual lease costs charged for 
the Premises, and except as otherwise provided herein, includes snow removal, grounds 
maintenance and maintenance of apron areas. Snow removal is performed by City 
employees on a priority basis. The City of Mora reserves the right to perform snow removal 
functions in whatever manner it deems necessary. In any case, snow removal in front of 
buildings is the Tenant’s responsibility. The City is not required to perform any snow removal 
function on Premises, but may plow on or adjacent to leased properties to expedite other 
snow removal operations at the airport. Mowing and weed control are the Tenant’s 
responsibility; however, the City may mow or perform weed control adjacent to leased 
properties to expedite other maintenance operations. The City shall establish the standards 
by which ramp areas and other paved surfaces are maintained. 

 
9. Hazardous Materials. Tenant shall not store hazardous materials on the Premises except 

those such materials normal to and reasonably necessary for aircraft operation and such 
maintenance operations reasonably conducted on the Premises. All hazardous materials shall 
be stored, handled, and disposed of properly in accordance with all local, state and federal rules 
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and regulations, and any spill or discharge shall be immediately reported to the City. Improper 
storage, use, handling, or disposal of hazardous materials shall be grounds for termination of 
this Lease. 

 
10. Taxes, Assessments and Other Charges.  

a. In addition to other charges identified in this Lease, the Tenant shall pay all taxes, 
assessments, licenses, fees, or other charges that may be imposed by any other 
governmental authority during the Term of this Lease upon the Premises, buildings, 
improvements or property located thereon, or upon Tenant’s use or occupancy, for whatever 
term deemed applicable to Tenant by that governmental authority.  Tenant shall pay these 
amounts without deduction or set-off against Rent to be paid under this Lease.     

 
b. Tenant shall pay for all water, sanitary sewer, gas, electricity, telephone, refuse collection,  

charges or other similar charges used on or attributable to the Premises, together with any 
connection fees, taxes, penalties, interest or surcharge associated with such utilities and 
charges. 

 
11. Default. 
 a.   Events of Default. Any of the following shall constitute a default under this Lease: 

(1) Tenant fails to pay money owed to City under this Lease when due, and such failure 
continues for ten (10) days after written notice from City to Tenant. 

 
(2) Tenant uses the Premises for any purpose not expressly authorized by this Lease and 

such default continues for ten (10) days following written notice from City to Tenant. 
 
(3) Tenant fails to allow an inspection in accordance with the terms and conditions of this 

Lease and such default continues for ten (10) days following written notice from City to 
Tenant. 

 
(4) Tenant assigns, subleases or transfers this Lease except as otherwise permitted, and 

such default continues for ten (10) days following written notice from City to Tenant. 
 

(5) Tenant fails to carry the insurance required under this Lease; any insurance required 
under this Lease is cancelled, terminated, expires or is reduced or materially changed 
so as to not comply with this Lease; or City receives notice of any such conditions, and 
such failure continues for a period of ten (10) days following written notice from City to 
Tenant. 

 
(6) Tenant vacates or abandons the Premises, and such default continues for ten (10) days 

following written notice from City to Tenant. 
 
(7) Tenant fails to discharge, by payment or bond, any lien, or encumbrance placed upon 

the Premises or improvements in violation of this Lease within thirty (30) days following 
written notice from City to Tenant that any such lien or encumbrance is filed against the 
Premises and/or improvements. 

 

(8) Tenant (a) makes a general assignment for the benefit of creditors; (b) commences any 
case, proceeding or other action seeking to have an order for relief entered or to 
adjudicate Tenant bankrupt or insolvent, or seeking reorganization, arrangement, 
adjustment, liquidation, dissolution or composition of it or its debts or seeking 
appointment of a receiver, trustee, custodian or other similar official for it or for all or any 
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substantial part of its property; or (c) involuntarily becomes the subject of any proceeding 
for relief which is not dismissed within sixty (60) days of its filing or entry. 

 
(9) Tenant fails to comply with any other term or condition of this Lease and such default 

continues for more than thirty (30) days after written notice from City to Tenant, or for a 
longer period of time as may be reasonably necessary to cure the default, but only if: (i) 
Tenant is reasonably capable of curing the default, and (ii) is working diligently as 
determined by City to cure the default. 

 

b. City Remedies. If a default occurs, City, at its option and in its sole discretion, may at any 
time thereafter do one or more of the following to the extent permitted by applicable law: 
(1) City may, without releasing Tenant from its obligations under the Lease, attempt to cure 

the default. City may enter the Premises for such purpose and take such action as it 
deems necessary to cure the default. This entry is not an eviction of Tenant or a 
termination of this Lease; 
 

(2) With legal process, but without further notice to Tenant, re-enter the Premises or any 
part thereof and take possession of it fully and absolutely, without such re-entry working 
a forfeiture of the money to be paid and the terms and conditions to be performed by 
Tenant for the full Term of this Lease.  City’s re-entry of the Premises is not a termination 
of this Lease. In the event of such re-entry, City may proceed for the collection of money 
to be paid under this Lease or for properly measured damages; 

 

(3) Terminate this Lease upon written notice to Tenant and re-enter the Premises and 
Tenant covenants in the case of such termination to indemnify City against all loss of 
rents and expenses during the remainder of the term; and 

 
(4) Exercise all other rights and remedies including injunctive relief, ejectment, or summary 

proceedings such as an eviction action and any other lawful remedies, actions or 
proceedings. 

 
In the event of any default and for any type of remedy chosen by City, Tenant shall reimburse 
City for all reasonable fees and costs incurred by City, including reasonable attorneys’ fees, 
relating to such default and/or the enforcement of City’s rights hereunder, and costs incurred 
attempting to cure a default.  Any and all legal remedies, actions, and proceedings shall be 
cumulative. 

 
c. Cumulative Default. Except as specifically set forth herein, the remedies provided under 

this Lease shall be deemed to be cumulative and non-exclusive and the election of one 
remedy shall not be deemed to be to be the waiver of any other remedy with regard to any 
occasion of default hereunder.  

 
d. Default of Other Agreements. A default by Tenant of any other agreement between 

Tenant and City shall constitute of default of this Lease. Notice of a default in another 
agreement shall be deemed notice of default under this Lease. 

 

12.  Termination Provisions.  
a. At the termination of this Lease the Tenant has the right to removing all buildings and 

property placed upon the Premises. The Tenant shall have a period of ninety (90) days 
from the termination date to remove property. In the event the Tenant cannot complete 
the removal within ninety (90) days, the City may grant an extension of time in its sole 
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discretion, for up to six (6) months, if the Tenant can demonstrate the reasons for failure 
to remove property within the ninety (90) day period are beyond the control of the 
Tenant. If the Tenant does not remove the property within the period granted by the City, 
the City may retain ownership of the building and property for any municipal purpose. 

 
b. If the Premises becomes deserted, abandoned or vacated, the City may terminate the 

Lease. If the Tenant’s interest in the property is taken by process of law, the City may 
terminate the Lease. If the buildings or properties on the Premises are destroyed, the 
City or Tenant shall have the right to terminate this Agreement upon giving written notice 
to the other party. 

 
c. Should the Premises be declared condemned by the City, either because the airport is 

closed to the public or the property is needed for another municipal purpose, the City 
shall provide the Tenant with ninety (90) days’ notice of such action. In the event the 
Tenant cannot complete the removal within ninety (90) days, the City may grant an 
extension of time, in its sole discretion, for up to six (6) months, if the Tenant can 
demonstrate the reasons for failure to remove property are beyond the control of the 
Tenant. 

 
d. Tenant may cancel this agreement and all or any of his obligations hereunder at any 

time by giving thirty (30) days written notice to the Lessor. Tenant shall not be entitled 
to any refund of rent paid in the event of such cancellation. 

 
13. Surrender of Premises. At the expiration of the term of this Lease and any renewal or 

extension, or sooner termination, Tenant shall surrender the leased Premises in as good 
condition as it was at the date of the commencement of this Lease. Tenant shall, at Tenant’s 
own expense, remove the building described in Paragraph 7 of this Lease, as well as any other 
improvements placed on the Premises by Tenant, unless the parties otherwise agree. Tenant 
must repair any damage to the Premises caused by the removal within thirty (30) days. 
 

14. Liability and Indemnification.  
a. Tenant agrees to indemnify and hold City harmless from any and all loss, damage, claims, 

judgments, litigation expenses and costs for any injury to persons or damage to property 
from any act or omission of Tenant, its employees, agents, subsidiaries, licensees, guests, 
invitees, successors or assigns while on or about the Airport or the Leased Premises, and 
the City shall not be liable to any extent for, nor will Tenant make any claim against the City 
for or on account of any injury, loss or damage to the Premises, the buildings or structures 
thereon, the personal property and facilities located therein, or to any person or property at 
any time on the Premises whether occasioned by fire, water, smoke, steam, gas, electricity 
or other agency or instrumentality which may come or be on the Leased Premises or 
occasioned by any other cause. Nothing in this Lease shall cause the City in any way to be 
construed as partner, joint venturer or associated in any way with Tenant in the operation of 
the Premises, or subject the City to any obligation, loss, charge or expense connected with 
or arising from the operation or use of the Premises or any part thereof.  Nothing in this 
Lease shall constitute a waiver or limitation of any immunity or limitation on liability to which 
the City is entitled under Minnesota Statutes, Chapter 466 or otherwise. The provisions of 
this section shall survive expiration or earlier termination of this lease. The furnishing of the 
required insurance shall not be deemed to limit Tenant’s obligations under this Section. 

 
15.  Insurance. 

a. Tenant shall maintain the following insurance policies during the term of the Lease: 
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(1)  Aircraft liability insurance with limits of coverage not less than as required pursuant to 

the Minnesota Statue Section 360.59 Subdivision 10, and may be amended. 
 
(2)  At all times during the Term of this Lease, Tenant shall keep all personal property of 

Tenant located on the Leased Premises, including all aircraft, insured against fire, 
vandalism, malicious mischief, and windstorm loss or damage for an aggregate amount 
equal to one hundred percent (100%) of the fair market value of the personal property 
or the insurable value, whichever is greater. The policies shall be in a form satisfactory 
to City, and copies of the insurance policies or certificates thereof evidencing such 
coverage and that such insurance is payable to Tenant. 

 
(3) Commercial General Liability Insurance on an “occurrence” rather than on a “claims 

made” basis, with a total combined policy limit of not less than the limitation of liability of 
City under Minnesota Statutes Chapter 466 (currently $1,500,000), or any successor 
statute, which policy shall include, but not be limited to, coverage for Bodily Injury, 
Property Damage, Personal Injury and Contractual Liability (applying to this Lease), or 
an equivalent form (or forms), so long as such equivalent form (or forms) affords 
coverage which is at least as broad as the above. Such policy shall name City as an 
additional insured. Tenant agrees to increases in the minimum insurance requirements 
to the extent that the liability limits provided in Minnesota Statute Section 466.04 are 
increased.  Current limits are as follows: 

 
 Comprehensive Liability Insurance:  $1,500,000 combined single limit for bodily injury 

and/or property damage per occurrence and an aggregate limit of $1,500,000 and twice 
the limits provided when a claim arises out of the release or threatened release of 
hazardous substances 

 
 Automobile Liability Insurance covering all owned and non-owned automobiles or 

vehicles with a $1,500,000 combined single limit for bodily injury and/or property 
damage per occurrence and aggregate limit of $1,500,000. 

 
 The insurance policy shall also insure damage related to the operations conducted in 

and on the Premises and the Airport and shall include contractual liability. Policies for 
such liability coverage shall be in a form and issued by an insurer reasonably acceptable 
to City and shall require at least thirty (30) days prior written notice to City of material 
alteration and at least ten (10) days prior written notice in the event of cancellation. 
Tenant’s liability insurance shall be primary with respect to City and its agents and not 
participating with any other available insurance. Tenant shall deliver to City on the 
Commencement Date of this Lease and on each Anniversary Date thereafter insurer 
certified copies of such policies, certificates or other evidence reasonably satisfactory to 
City confirming the terms of such insurance, confirming that premiums thereon have 
been paid and confirming that the policies are in full force and effect. 

 
(4) In addition to the general liability provided under Paragraph 14, it is specifically agreed 

between the parties that the Tenant shall be responsible in all respects for the Tenant’s 
use of or Tenant’s general of or release or threatened release of any petroleum based 
substance or product, or any volatile organic compound, or any substance classified as 
a pollutant, contaminant, toxic substance, solid waste or “hazardous waste” by either the 
Environmental Protection Agency or the Minnesota Pollution Control Agency.  Tenant 
shall specifically be responsible for the disposition of all such waste or substances and 
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for the environmental response activities and costs, monitoring or cleanup of any 
environmental condition deemed by those agencies or either of them to require 
environmental response, monitoring or cleanup activities of any kind which arises out of 
Tenant’s use of or Tenant’s generation of such substances in its operations at the Airport 
or use of the Premises, and Tenant agrees that the obligations under this Paragraph 15 
shall apply specifically to any costs or obligations of the City arising out of any such 
disposition or cleanup. 

 
b.   It is understood that the specified amounts of insurance stated herein shall in no way limit 

the liability of the Tenant. 
 
c. For any construction on the Premise, Tenant shall require all contractors and sub-

contractors to maintain insurance in accordance with this Paragraph 15. 
 
d. In accordance with the subrogation provisions of the standard property insurance contract, 

it is hereby understood and agreed by and between the undersigned parties that they do 
jointly and separately waive any or all right of recovery against the other for insured loss 
occurring to the real property owned by City and personal property owned by the Tenant all 
while located at the Premises. 

 
e.  Tenant shall not use or permit the Premises to be used in any manner that would void 

Tenant’s or the City’s insurance or increase the insurance risk. Tenant shall comply with all 
requirements imposed by the insurers for the City and Tenant. 

 
16.  Transferring, Subletting, Selling. The Tenant shall not assign, transfer, sublet, sell, or 
mortgage any interest in this Lease, the Premises, or in the improvements located on the property 
without first obtaining the written consent of the City, whose consent is subject to the City’s sole 
discretion. The Tenant is strictly prohibited from subletting the Premise.  Failure to obtain written 
consent or sublet shall be sufficient grounds for terminating this Lease without obligation of the City 
to the Tenant.  
 
17.  Right of Entry.  The City reserves the right to enter, at any time, upon the Premises and any 
building on the Premises for the purpose of inspection to determine compliance with all terms of this 
Agreement. Reasonable efforts will be made to notify Tenant of such entry before entry is made. 
 
18.  Discrimination Provision. The Tenant, in the use of the Mora Municipal Airport, shall not 
discriminate or permit discrimination against any person or group of persons on the grounds of race, 
color, or national origin or in any manner prohibited by Part 21 of the Regulations of the Office of 
the United States Secretary of Transportation, and the Tenant further agrees to comply with any 
requirement made to enforce such regulation which may be demanded of the City by the United 
States Government under authority of said Part 21. 
 
19.  Civil Rights. Tenant agrees that it will comply with applicable laws, statutes and rules that are 
promulgated to assure that no person shall, on the grounds of race, creed, color, national origin, 
sex, age, or handicap be excluded from participating in any activity conducted with or benefiting 
from federal assistance. This provision obligates Tenant or its transferee for the period during which 
federal assistance is extended to the airport, except where federal assistance is to provide, or is in 
form of personal property or real property or interest therein or structures or improvements thereon. 
In these cases, the provision obligates the party or any transferee for the longer of the following 
periods: (1) the period during which the property is used by the sponsor or any transferee for a 
purpose for which federal assistance is extended, or for another purpose involving the provision of 
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similar services or benefits; or (2) the period during which the airport sponsor or any transferee 
retains ownership or possession of the property. 
 
20.  Laws, Rules and Regulations.  

a. The Tenant shall abide by and conform with all laws, rules, and regulations, including future 
amendments thereto, controlling or in any manner affecting the Tenant relative to the use 
or occupancy of the Tenant. Tenant shall comply with all rules, minimum standards, and 
field regulations with respect to control of ground and air traffic and use of the airport as 
established by City from time to time and Tenant shall abide by all rules, regulations, and 
orders of the Minnesota Department of Transportation and the Federal Aviation 
Administration and other lawful authorities with respect to aircraft operations and use of the 
leased premises. 

 

b. Tenant agrees that any aircraft which is based from, stored at or using the Premises shall 
be in compliance with all applicable aircraft registration requirements, including, but not 
limited to, those set forth in Minnesota Statutes Chapter 360. The Tenant shall provide 
aircraft make, model and tail number for all aircrafts based from, stored at or used at the 
Premises annually to the City. 

 

21.  Commercial Use. Tenant must indicate to City at time of signing that the leased property will 
be used to conduct commercial activities and obtain written permission from the City to conduct 
such activities, which the City may grant or deny in its sole discretion. Any wish to alter the use of 
the property to include commercial activity during the term of this Lease requires prior written 
consent of the City. Failure to notify the City and obtain written consent as described above shall 
be grounds for immediate termination of this Lease. Commercial activities include repair, 
restoration, maintenance or rental of aircraft. No commercial activity which is not directly related to 
aeronautics is permitted. No outdoor storage of planes or equipment is permitted in the hangar area. 
Any hangar constructed or used to conduct commercial activities shall comply with any and all 
applicable City building code requirements for commercial buildings. 
 
22. Verification.  Tenant shall meet verification of all licensure requirements of the City of Mora, 
State of Minnesota and / or the United States Government to legally comply with this Lease, prior 
to use of the Premises and upon reasonable request by the City. 
 
23. Subordination.  This Lease shall be subordinate to the provisions of any existing or future 
agreement between the City and the United States of America or the State of Minnesota relative to 
the operation or maintenance of the Airport, execution of which has been or may be required as a 
written precedent to the expenditure of Federal or State funds for the development or maintenance 
of the Airport and to orders of the State or Local Government concerning Airport Operations or 
Government response to safety or military needs. 

 

24.  General Provisions.  
a.   Airport Access. Tenant has the privilege of using the public portions of the Airport, such as 

runways and other public facilities, under such terms, ordinances, rules and regulations as 
now exist or may be enacted by the City, and subject to charges for such use as may be 
established by the City, by ordinance or agreement with Tenant. 

 
b.  Waiver. The waiver by the City or the Tenant of any breach of any term of this Lease shall 

not be deemed a waiver of any prior or subsequent breach of the same term or any other 
term of this Lease. 
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c. Headings. The headings in this Lease are for convenience in reference and are not 
intended to define or limit the scope of any provision of this Lease. 

 
d. Entire Lease; Amendments. This Lease represents the entire agreement between the 

parties and supersedes any prior agreements regarding the Premises.  This Lease may only 
be amended or modified if done in writing and executed by all parties to this Lease. 

 

e. Severability. If any part of this Lease shall be held invalid, it shall not affect the validity of 
the remaining parts of this Lease, provided that such invalidity does not materially prejudice 
either party under the remaining parts of this Lease. 

 

f. Choice of Law and Venue. This Lease shall be governed by and construed in accordance 
with the laws of the State of Minnesota. Any disputes, controversies, or claims arising out of 
this Lease shall be heard in the state or federal courts of Minnesota, and all parties to this 
Lease waive any objection to the jurisdiction of these courts, whether based on convenience 
or otherwise. 

 

g. Public Data. City shall use reasonable care to treat matters pertaining to Tenant in a 
confidential manner to the extent permitted by law. This Lease, and the information related 
to it, are subject to the Minnesota Government Data Practices Act, which presumes that 
data collected by City is public data unless classified otherwise by law. 

 

h. Commitments to Federal and State Agencies. Nothing in this Lease shall be construed 
to prevent City from making such commitments as it desires to the Federal Government or 
the State of Minnesota in order to qualify for the expenditure of Federal or State funds on 
the Airport. 

 

i. Successors. This Lease shall extend to bring the legal representatives, successors, and 
assigns of the parties to this Lease. 

 

j. Relationship of Parties. Nothing contained in this Lease shall be deemed to create a 
partnership, association, or joint venture between the City and the Tenant, or to create any 
other relationship between the parties other than that of landlord and tenant. 

 

k. Multiple Parties. If more than one person or entity is named as the Tenant, the obligations 
of the Tenant shall be the joint and several responsibilities of all persons or entities named 
as Tenant. 

 

l. Consent and Approvals. Whenever in this Lease the consent or approval of the City is 
required, such phrase means the formal approval or consent of the City through a meeting 
of the Mora City Council.  

 

m. Notice. Any notice required under this Lease shall be in writing and delivered in person or 
by courier or mailed by certified mail, return receipt requested by United States Mail, postage 
prepaid addressed as follows: 

 
If to the City:  City of Mora 
    Attn:  Airport Manager 
    101 Lake Street South 
    Mora, MN  55051 
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If to the Tenant: ________________________________ 
    ________________________________ 
    ________________________________ 
    ________________________________ 

 
 Notice is deemed given (i) three (3) business days after being deposited in the mail, whether 

or not the notice is accepted by the named recipient, or (ii) if delivered by any other means, 
the date such notice is actually received by the named recipient. Either party may change 
the party’s address for notice by providing written notice to the other party. 

 
This Lease shall not take effect until it has been approved by the City Council of the City of Mora. 
 
IN WITNESS WHEREOF, City and Tenant have executed this Lease as of the dates indicated 
below. 
 
 
 
CITY: CITY OF MORA    TENANT: _______________________ 
 
By: ___________________________  By: _____________________________ 
Title: Mayor      Title: _____________________________ 
 
Date: ___________________________  Date: _____________________________ 
 
 
By: ___________________________  TENANT: _______________________ 
Title:  City Administrator     
       By: _____________________________ 
Date: ___________________________  Title: _____________________________ 
 
       Date: _____________________________ 
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CITY OF MORA 
MORA MUNICIPAL AIRPORT 

HANGAR LAND LEASE AGREEMENT FOR PRIVATELY OWNED HANGARS 
 
 
This Agreement (“Lease”), made this ____ day of ______, 20___, is made between the City of 
Mora, a public corporation of the State of Minnesota, at 101 Lake Street South, Mora, Minnesota 
55051 (“City”) and ____________________________ (“Tenant”) for the purpose of outlining the 
rights and responsibilities of the parties to this Lease. The parties agree as follows: 
 
1. Lease of Airport Property. The Tenant leases from the City a private hangar lot, as described 

on a map located at Mora City Hall. The lot is situated upon the Mora Municipal Airport, located 
at 2085 Mahogany St., Mora, MN 55051, an airport owned by the City (“Airport”). This Lease 
is for lot # _____ (hereinafter referred to as “Premises”). The Premises is leased together with 
land and any improvements that may have been placed on it.  

 
2. Use of the Airport.  

a. The Tenant has the privilege of using the public portions of the airport in common with 
other users. Tenant shall have the right to conduct all operations authorized pursuant to 
the terms of this Lease, provided, however, that this Lease shall not be deemed to grant 
to Tenant, or those claiming under Tenant, the exclusive right to use any part or portion of 
the airport other than the premises. Use of the airport is subject to the rules and conditions 
as now exist or may be enacted in the future by the City, the State of Minnesota, or the 
United States government. The Tenant is subject to customary charges for such use as 
may be established from time to time by the City.  

 
b. Nothing in this Lease shall be constructed as obliging City to maintain and operate the 

public portions of the airport during the entire term of this lease. It is specifically understood 
and agreed between Tenant and City that City has the right and power to discontinue and 
terminate all public airport activities at the airport at any time it deems advisable and upon 
such discontinuance and termination, would not be liable to Tenant in damages and would 
have no obligations to Tenant, except as otherwise provided by law. In the event City 
discontinues and terminates all public airport activities on the airport, Tenant shall have 
the right to terminate this lease effective on the date of such discontinuance and 
termination as effective on the first day of any month thereafter by giving Lessor sixty (60) 
days written notice of such termination. 

 
3. Proof of Aircraft Ownership.  Tenant shall maintain appropriate registration and 

certifications on all airworthy aircraft that are stored on Premises. This Lease does not prohibit 
an individual who does not own or operate aircraft from owning a hangar or entering into this 
Lease. Further, this Lease does not require that the aircraft stored on the Premises be owned 
by the Tenant. 
 

4. Aircraft Registration. Tenant agrees that any aircraft that is based at, stored at, or utilizes 
the facility under the Lease, shall be currently in compliance with the airport registration 
requirements set forth in Minnesota Statutes Chapter 360. 

 
5. Use of the Hangar.  The Premises shall be used for the majority purpose of storing aircraft 

and related aviation items. This Lease does not prohibit the storage of aircraft which are 
unregistered or not considered airworthy. 
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6. Term of this Lease. 
a. Initial Term. The term of this Lease shall be twenty (20) years (“Term”), commencing on 

_______________, 20___ (“Commencement Date”) and expiring, unless earlier 
terminated, on _______________, 20___.   

 
7. Lease Payments. Tenant agrees to pay the City: 

a. Hangar Land Lease Rent. The Tenant shall pay the City rent for the Premises in the 
amount of $_.10______ per square foot per year, as determined by outside dimensions 
of the building or continue with the current rate for an existing tenant. Rent is due for the 
calendar year in advance to be paid annually by the 31st day of January, beginning 
January 31, 20___.  Rent shall be paid to City at the address specified in this Lease.  Rent 
shall be pro-rate for any portion of a calendar year. 

 
b. Adjustment of Rent. The City reserves the right to adjust rent each five-year anniversary 

date of this Lease by an amount not to exceed ten percent (10%) of the rent preceding 
the anniversary date of the Lease. Tenant shall pay in full on or before the five year 
anniversary date of the lease the pro-rated amount of the increased rent for the months 
remaining in the calendar year. 
 

c. Late Fee. If Tenant fails to pay any fees when due to City, Tenant shall pay a late fee 
which is the lesser of ten percent (10%) on any past due balance. 

  
8. Construction of Private Buildings on Premises. 

a. Any structure built upon the Premises shall be constructed in compliance with applicable 
building codes and any building requirements established by the City Council. The building 
and any attachments and appurtenances, other than ramps or driveways, must be located 
entirely upon the Premises. Any building constructed shall be used for the sole purpose 
of storage of aircraft registered or leased to the Tenant and related aviation purposes. 

 
b. The Tenant agrees that any building shall be constructed at no cost to the City. In the 

event the Tenant has not completed construction of the building on the Premises within 
twelve (12) months from the date of this Lease, the City may terminate the Lease without 
further obligation to the Tenant. 

 
c. Prior to construction of any building located on Premises, the Tenant shall furnish to the 

City, for the Airport Advisory Board’s review and the City Council’s approval, the plans for 
the building, and provide the estimated cost of completing the building. The Tenant shall 
provide the City with a letter of credit, bond, or other security with a surety satisfactory to 
the City conditioned upon the commencement, completion of and payment for the 
construction of the building; and against loss or damage by reason of mechanics lien. City 
staff may specify the acceptable form of surety. 

 
d. The Tenant shall obtain the necessary regulatory authority and permits from the City. All 

construction shall be completed in a professional like manner and shall be in conformity 
with building codes, ordinances, and other regulations applicable to the City and Mora 
Municipal Airport. 

 
e. Tenant shall construct aircraft storage facilities that conform to the City approved plans 

and design standards approved by the City Council. These design standards may include 
color, style, size, and other aesthetic requirements. Construction and significant 
improvement may not begin before receiving written authority from the City. Hangars and 
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exterior improvements shall be painted with white walls, white roof and brown trim. The 
roof shall be pitched and made of galvanized steel. These requirements shall only apply 
to new construction; existing hangars will not be required to comply with these 
requirements unless the Tenant is replacing entire exterior components (i.e. roof, trim, or 
walls).   

 
f. Tenant shall pay the entire cost of such construction, and shall pay the entire cost of utility 

services and other required buildings systems. The Tenant shall pay all site improvement 
costs, including but not limited to grading, gravel, bituminous, concrete, utility installations, 
and any other improvements required on the leased property.  Tenant shall not permit 
filing of any mechanic liens against the premises.   

 
g. Other than the hangar described in Paragraph 7 of this Lease, Tenant shall not construct 

or place on the Premises any structure or improvement without the written consent of the 
City, both as to the location and type of structure to be constructed or placed on the 
Premises. Tenant must submit to City a formal application describing the improvement to 
be made. 

 
h. Tenant shall not erect or permit to be erected on the Premises or on the exterior of any 

building any sign or any type without the prior written consent of the City.  
 
9. Maintenance of Leased Property.  

a. Tenant, at its own cost and expense, shall take good care of the Premises and any 
buildings or structures placed thereon. Tenant shall keep and maintain the Premises in 
good order and repair and in a clean and neat condition.  Tenant shall not be allowed to 
store items outside of the building located on the Premises. 

 
b. Tenant shall not permit any waste or nuisance on the Premises nor permit anything on the 

Premises to interfere with the rights of other tenants of the City or uses of the airport. In 
the event the Premises is not properly maintained, the City may, after notifying the Tenant, 
cause the property to be maintained. The costs of maintenance and an administrative fee 
will be billed to the Tenant and become Tenant’s responsibility. Unpaid billings shall be 
certified to property taxes in the manner provided by law. 

 
c. The cost of customary maintenance routinely performed by the City, related to areas 

affecting the value or use of Premises, are included in the annual lease costs charged for 
the Premises, and except as otherwise provided herein, includes snow removal, grounds 
maintenance and maintenance of apron areas. Snow removal is performed by City 
employees on a priority basis. The City of Mora reserves the right to perform snow removal 
functions in whatever manner it deems necessary. In any case, snow removal in front of 
buildings is the Tenant’s responsibility. The City is not required to perform any snow 
removal function on Premises, but may plow on or adjacent to leased properties to 
expedite other snow removal operations at the airport. Mowing and weed control are the 
Tenant’s responsibility; however, the City may mow or perform weed control adjacent to 
leased properties to expedite other maintenance operations. The City shall establish the 
standards by which ramp areas and other paved surfaces are maintained. 

 
10. Hazardous Materials. Tenant shall not store hazardous materials on the Premises except 

those such materials normal to and reasonably necessary for aircraft operation and such 
maintenance operations reasonably conducted on the Premises. All hazardous materials shall 
be stored, handled, and disposed of properly in accordance with all local, state and federal 
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rules and regulations, and any spill or discharge shall be immediately reported to the City. 
Improper storage, use, handling, or disposal of hazardous materials shall be grounds for 
termination of this Lease. 

 
11. Taxes, Assessments and Other Charges.  

a. In addition to other charges identified in this Lease, the Tenant shall pay all taxes, 
assessments, licenses, fees, or other charges that may be imposed by any other 
governmental authority during the Term of this Lease upon the Premises, buildings, 
improvements or property located thereon, or upon Tenant’s use or occupancy, for 
whatever term deemed applicable to Tenant by that governmental authority.  Tenant shall 
pay these amounts without deduction or set-off against Rent to be paid under this Lease.     

 
b. Tenant shall pay for all water, sanitary sewer, gas, electricity, telephone, refuse collection,  

charges or other similar charges used on or attributable to the Premises, together with any 
connection fees, taxes, penalties, interest or surcharge associated with such utilities and 
charges. 

 
12. Default. 

a. Events of Default. Any of the following shall constitute a default under this Lease: 
(1) Tenant fails to pay money owed to City under this Lease when due, and such failure 

continues for ten (10) days after written notice from City to Tenant. 
 

(2) Tenant uses the Premises for any purpose not expressly authorized by this Lease and 
such default continues for ten (10) days following written notice from City to Tenant. 

 
(3) Tenant fails to allow an inspection in accordance with the terms and conditions of this 

Lease and such default continues for ten (10) days following written notice from City 
to Tenant. 

 
(4) Tenant assigns, sublets or transfers this Lease except as otherwise permitted, and 

such default continues for ten (10) days following written notice from City to Tenant. 
 

(5) Tenant fails to carry the insurance required under this Lease; any insurance required 
under this Lease is cancelled, terminated, expires or is reduced or materially changed 
so as to not comply with this Lease; or City receives notice of any such conditions, and 
such failure continues for a period of ten (10) days following written notice from City to 
Tenant. 

 
(6) Tenant vacates or abandons the Premises, and such default continues for ten (10) 

days following written notice from City to Tenant. 
 

(7) Tenant fails to discharge, by payment or bond, any lien, or encumbrance placed upon 
the Premises or improvements in violation of this Lease within thirty (30) days following 
written notice from City to Tenant that any such lien or encumbrance is filed against 
the Premises and/or improvements. 

 
(8) Tenant (a) makes a general assignment for the benefit of creditors; (b) commences 

any case, proceeding or other action seeking to have an order for relief entered or to 
adjudicate Tenant bankrupt or insolvent, or seeking reorganization, arrangement, 
adjustment, liquidation, dissolution or composition of it or its debts or seeking 
appointment of a receiver, trustee, custodian or other similar official for it or for all or 
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any substantial part of its property; or (c) involuntarily becomes the subject of any 
proceeding for relief which is not dismissed within sixty (60) days of its filing or entry. 

 
(9) Tenant fails to comply with any other term or condition of this Lease and such default 

continues for more than thirty (30) days after written notice from City to Tenant, or for 
a longer period of time as may be reasonably necessary to cure the default, but only 
if: (i) Tenant is reasonably capable of curing the default, and (ii) is working diligently 
as determined by City to cure the default. 

 
b. City Remedies. If a default occurs, City, at its option and in its sole discretion, may at any 

time thereafter do one or more of the following to the extent permitted by applicable law: 
(1) City may, without releasing Tenant from its obligations under the Lease, attempt to 

cure the default. City may enter the Premises for such purpose and take such action 
as it deems necessary to cure the default. This entry is not an eviction of Tenant or a 
termination of this Lease; 

 
(2) With legal process, but without further notice to Tenant, re-enter the Premises or any 

part thereof and take possession of it fully and absolutely, without such re-entry 
working a forfeiture of the money to be paid and the terms and conditions to be 
performed by Tenant for the full Term of this Lease.  City’s re-entry of the Premises is 
not a termination of this Lease. In the event of such re-entry, City may proceed for the 
collection of money to be paid under this Lease or for properly measured damages; 

 
(3) Terminate this Lease upon written notice to Tenant and re-enter the Premises and 

Tenant covenants in the case of such termination to indemnify City against all loss of 
rents and expenses during the remainder of the term; and 

 
(4) Exercise all other rights and remedies including injunctive relief, ejectment, or 

summary proceedings such as an eviction action and any other lawful remedies, 
actions or proceedings. 

 
In the event of any default and for any type of remedy chosen by City, Tenant shall 
reimburse City for all reasonable fees and costs incurred by City, including reasonable 
attorneys’ fees, relating to such default and/or the enforcement of City’s rights hereunder, 
and costs incurred attempting to cure a default.  Any and all legal remedies, actions, and 
proceedings shall be cumulative. 

 
c. Cumulative Default. Except as specifically set forth herein, the remedies provided under 

this Lease shall be deemed to be cumulative and non-exclusive and the election of one 
remedy shall not be deemed to be to be the waiver of any other remedy with regard to any 
occasion of default hereunder.  

 
d. Default of Other Agreements. A default by Tenant of any other agreement between 

Tenant and City shall constitute of default of this Lease. Notice of a default in another 
agreement shall be deemed notice of default under this Lease. 

 
13. Termination Provisions.  

a. At the termination of this Lease the Tenant has the right to removing all buildings and 
property placed upon the Premises. The Tenant shall have a period of ninety (90) days 
from the termination date to remove property. In the event the Tenant cannot complete 
the removal within ninety (90) days, the City may grant an extension of time in its sole 
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discretion, for up to six (6) months, if the Tenant can demonstrate the reasons for failure 
to remove property within the ninety (90) day period are beyond the control of the Tenant. 
If the Tenant does not remove the property within the period granted by the City, the City 
may retain ownership of the building and property for any municipal purpose. 

 
b. If the Premises becomes deserted, abandoned or vacated for a continuous period of 

twelve (12) months, the City may terminate the Lease. For the purpose of this Agreement, 
desertion, abandonment, or vacation shall be defined as the Tenant’s relinquishment of 
his/her interest, claim, or right to the premises with the intent of never again resuming or 
reasserting it. If the Tenant’s interest in the property is taken by process of law, the City 
may terminate the Lease. If the buildings or properties on the Premises are destroyed, the 
City or Tenant shall have the right to terminate this Agreement upon giving written notice 
to the other party. 

 
c. Should the Premises be declared condemned by the City, either because the airport is 

closed to the public or the property is needed for another municipal purpose, the City shall 
provide the Tenant with ninety (90) days’ notice of such action. In the event the Tenant 
cannot complete the removal within ninety (90) days, the City may grant an extension of 
time, in its sole discretion, for up to six (6) months, if the Tenant can demonstrate the 
reasons for failure to remove property are beyond the control of the Tenant. 

 
d. Tenant may cancel this agreement and all or any of his obligations hereunder at any time 

by giving thirty (30) days written notice to the Lessor. Tenant shall not be entitled to any 
refund of rent paid in the event of such cancellation. 

 
14. Surrender of Premises. At the expiration of the term of this Lease and any renewal or 

extension, or sooner termination, Tenant shall surrender the leased Premises in as good 
condition as it was at the date of the commencement of this Lease. Tenant shall, at Tenant’s 
own expense, remove the building described in Paragraph 7 of this Lease, as well as any 
other improvements placed on the Premises by Tenant, unless the parties otherwise agree. 
Tenant must repair any damage to the Premises caused by the removal within thirty (30) days. 

 
15. Liability and Indemnification. Tenant agrees to indemnify and hold City harmless from any 

and all loss, damage, claims, judgments, litigation expenses and costs for any injury to 
persons or damage to property from any act or omission of Tenant, its employees, agents, 
subsidiaries, licensees, guests, invitees, successors or assigns while on or about the Airport 
or the Leased Premises, and the City shall not be liable to any extent for, nor will Tenant make 
any claim against the City for or on account of any injury, loss or damage to the Premises, the 
buildings or structures thereon, the personal property and facilities located therein, or to any 
person or property at any time on the Premises whether occasioned by fire, water, smoke, 
steam, gas, electricity or other agency or instrumentality which may come or be on the Leased 
Premises or occasioned by any other cause.  

 
Nothing in this Lease shall cause the City in any way to be construed as partner, joint venturer 
or associated in any way with Tenant in the operation of the Premises, or subject the City to 
any obligation, loss, charge or expense connected with or arising from the operation or use of 
the Premises or any part thereof.   

 
Nothing in this Lease shall constitute a waiver or limitation of any immunity or limitation on 
liability to which the City is entitled under Minnesota Statutes, Chapter 466 or otherwise. The 
provisions of this section shall survive expiration or earlier termination of this lease. The 
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furnishing of the required insurance shall not be deemed to limit Tenant’s obligations under 
this Section. 

 
16. Insurance. 

a. Tenant shall maintain the following insurance policies during the term of the Lease: 
 

(1) Aircraft liability insurance with limits of coverage not less than as required pursuant to 
the Minnesota Statue Section 360.59 Subdivision 10, and may be amended. 

 
(2) At all times during the Term of this Lease, Tenant shall keep all personal property of 

Tenant located on the Leased Premises, including all aircraft, insured with all risks 
coverage subject to named exclusions. Tenant shall provide City with certificate of 
insurance. 

 
(3) General Liability Insurance on an “occurrence” rather than on a “claims made” basis, 

with a total combined policy limit of not less than $2,000,000, which policy shall 
include, but not be limited to, coverage for Bodily Injury, Property Damage, Personal 
Injury and Contractual Liability (applying to this Lease), or an equivalent form (or 
forms), so long as such equivalent form (or forms) affords coverage which is at least 
as broad as the above. Such policy shall name City as an additional insured. Tenant 
agrees to increases in the minimum insurance requirements to the extent that the 
liability limits provided in Minnesota Statute Section 466.04 are increased.   
 
The insurance policy shall also insure damage related to the operations conducted in 
and on the Premises and the Airport and shall include contractual liability. Policies for 
such liability coverage shall be in a form and issued by an insurer reasonably 
acceptable to City and shall require at least thirty (30) days prior written notice to City 
of material alteration and at least ten (10) days prior written notice in the event of 
cancellation. Tenant’s liability insurance shall be primary with respect to City and its 
agents and not participating with any other available insurance. Tenant shall deliver to 
City on the Commencement Date of this Lease and on each Anniversary Date 
thereafter insurer certified copies of such policies, certificates or other evidence 
reasonably satisfactory to City confirming the terms of such insurance, confirming that 
premiums thereon have been paid and confirming that the policies are in full force and 
effect. 

 
(4) In addition to the general liability provided under Paragraph 15, it is specifically agreed 

between the parties that the Tenant shall be responsible in all respects for the Tenant’s 
use of or Tenant’s general of or release or threatened release of any petroleum based 
substance or product, or any volatile organic compound, or any substance classified 
as a pollutant, contaminant, toxic substance, solid waste or “hazardous waste” by 
either the Environmental Protection Agency or the Minnesota Pollution Control 
Agency.  Tenant shall specifically be responsible for the disposition of all such waste 
or substances and for the environmental response activities and costs, monitoring or 
cleanup of any environmental condition deemed by those agencies or either of them 
to require environmental response, monitoring or cleanup activities of any kind which 
arises out of Tenant’s use of or Tenant’s generation of such substances in its 
operations at the Airport or use of the Premises, and Tenant agrees that the obligations 
under this Paragraph 16 shall apply specifically to any costs or obligations of the City 
arising out of any such disposition or cleanup. 

 

Deleted: against

Deleted: fire, vandalism, malicious mischief, and 
windstorm loss or damage

Deleted:  for an aggregate amount equal to one 
hundred percent (100%) of the fair market value of 
the personal property or the insurable value, 
whichever is greater. The policies shall be in a form 
satisfactory to City, and copies of the insurance 
policies or certificates thereof evidencing such 
coverage and that such insurance is payable to 
Tenant

Commented [BT4]: Added by recommendation of the 

city’s insurance agent. 

Deleted: Commercial 

Deleted: Liability

Deleted: the limitation of liability of City under 
Minnesota Statutes Chapter 466 (currently 
$1,500,000), or any successor statute

Commented [BT5]: Amount recommended by both the 

city attorney and the city’s insurance agent. 

Deleted: Current limits are as follows:¶
¶
Comprehensive Liability Insurance:  $1,500,000 
combined single limit for bodily injury and/or 
property damage per occurrence and an aggregate 
limit of $1,500,000 and twice the limits provided 
when a claim arises out of the release or threatened 
release of hazardous substances¶
¶
Automobile Liability Insurance covering all owned 
and non-owned automobiles or vehicles with a 
$1,500,000 combined single limit for bodily injury 
and/or property damage per occurrence and 
aggregate limit of $1,500,000.

Deleted: 4

Deleted: 5



 

City Council’s Proposed Changes as of August 19, 2021 
v09132021  Page 8 of 12 

b. It is understood that the specified amounts of insurance stated herein shall in no way limit 
the liability of the Tenant. 

 
c. For any construction on the Premise, Tenant shall require all contractors and sub-

contractors to maintain insurance in accordance with this Paragraph 16. Contractors and 
subcontractors shall provide the City with a certificate of insurance. 

 
d. In accordance with the subrogation provisions of the standard property insurance contract, 

it is hereby understood and agreed by and between the undersigned parties that they do 
jointly and separately waive any or all right of recovery against the other for insured loss 
occurring to the real property owned by City and personal property owned by the Tenant 
all while located at the Premises. 

 
e. Tenant shall not use or permit the Premises to be used in any manner that would void 

Tenant’s or the City’s insurance or increase the insurance risk. Tenant shall comply with 
all requirements imposed by the insurers for the City and Tenant. 

 
17. Transferring, Selling and Subletting.  

a. If Tenant assigns, transfers, sells, or mortgages any interest in this Lease, the Premises, 
or in the improvements located on the property, both Tenant and new owner must notify 
the City of the transaction and the new owner shall enter into a lease agreement with the 
City. Failure to notify the City of the transaction and/or failure of the new owner to enter 
into a lease agreement with the City shall be sufficient grounds for terminating this Lease 
without obligation of the City to the Tenant or new owner. 
 

b. If Tenant has excess space in the Premises, Tenant may sublet a portion of the Premises 
for part or all of the remainder of the Term. For the purpose of this Agreement, subletting 
shall be defined as renting a portion of the Premises to a third party (Subtenant) for a 
duration of time lasting more than six (6) days subject to (1) – (6) below. 
 
(1) Subtenant is subject to all of the terms and conditions of this Lease, including the 

provisions of this Lease which permit City to terminate this Lease (which would result 
in a termination of the sublease) if Tenant defaults in its performance of one or more 
of Tenant’s obligations under this Lease (whether or not the subtenant is in default 
under the terms of the sublease).  
 

(2) Tenant must include in any sublease a provision whereby the Subtenant agrees, for 
the benefit of the City, to indemnify the City in a manner consistent with the 
indemnification provisions set forth in this Lease and agrees to maintain, in the 
Subtenant’s own name, liability insurance as described in this Lease. 

 
(3) Any Subtenant occupying a portion of the Premises may only use the Premises for the 

strict purpose of storing aircraft and related aviation items. 
 
(4) If Tenant has a Subtenant, Tenant and Subtenant must enter into a Sublease 

Agreement with the City. The Sublease Agreement will provide the City with the name, 
address and telephone number of each Subtenant; the aircraft make, model and 
registration number of each aircraft stored at the Premises; and, the terms of the 
Sublease Agreement. 
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(5) Tenant may not gain financially from Subtenant, meaning Subtenant’s rent must be 
proportionate to the amount of space occupied by Subtenant. Any financial gain by 
Tenant would constitute a commercial use of the Premises.     

 
(6) Tenant is responsible for all activities of Subtenant and for assuring that any sublease 

is made subject and subordinate to this Lease. 
 
18. Right of Entry.  The City reserves the right to enter upon the Premises and any building on 

the Premises for the purpose of inspection to determine compliance with all terms of this 
Agreement. Reasonable efforts will be made to provide Tenant with a 24-hour notice of such 
entry before entry is made, unless the City determines that an emergency situation warrants 
entry with less notice. 

 
19. Discrimination Provision. The Tenant, in the use of the Mora Municipal Airport, shall not 

discriminate or permit discrimination against any person or group of persons on the grounds 
of race, color, or national origin or in any manner prohibited by Part 21 of the Regulations of 
the Office of the United States Secretary of Transportation, and the Tenant further agrees to 
comply with any requirement made to enforce such regulation which may be demanded of the 
City by the United States Government under authority of said Part 21. 

 
20. Civil Rights. Tenant agrees that it will comply with applicable laws, statutes and rules that 

are promulgated to assure that no person shall, on the grounds of race, creed, color, national 
origin, sex, age, or handicap be excluded from participating in any activity conducted with or 
benefiting from federal assistance. This provision obligates Tenant or its transferee for the 
period during which federal assistance is extended to the airport, except where federal 
assistance is to provide, or is in form of personal property or real property or interest therein 
or structures or improvements thereon. In these cases, the provision obligates the party or 
any transferee for the longer of the following periods: (1) the period during which the property 
is used by the sponsor or any transferee for a purpose for which federal assistance is 
extended, or for another purpose involving the provision of similar services or benefits; or (2) 
the period during which the airport sponsor or any transferee retains ownership or possession 
of the property. 

 
21. Laws, Rules and Regulations.  

a. The Tenant shall abide by and conform with all laws, rules, and regulations, including 
future amendments thereto, controlling or in any manner affecting the Tenant relative to 
the use or occupancy of the Tenant. Tenant shall comply with all rules, minimum 
standards, and field regulations with respect to control of ground and air traffic and use of 
the airport as established by City from time to time and Tenant shall abide by all rules, 
regulations, and orders of the Minnesota Department of Transportation and the Federal 
Aviation Administration and other lawful authorities with respect to aircraft operations and 
use of the leased premises. 

 
b. Tenant agrees that any aircraft which is based from, stored at or using the Premises shall 

be in compliance with all applicable aircraft registration requirements, including, but not 
limited to, those set forth in Minnesota Statutes Chapter 360. The Tenant shall provide 
aircraft make, model and tail number for all aircrafts based from, stored at or used at the 
Premises annually to the City. 

 
22. Commercial Use. Tenant must indicate to City at time of signing that the leased property will 

be used to conduct commercial activities and obtain written permission from the City to 
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conduct such activities, which the City may grant or deny in its sole discretion. Any wish to 
alter the use of the property to include commercial activity during the term of this Lease 
requires prior written consent of the City. Failure to notify the City and obtain written consent 
as described above shall be grounds for immediate termination of this Lease. Commercial 
activities include repair, restoration, maintenance or rental of aircraft for any fare, fee, rate, 
charge or other consideration, or directly or indirectly in connection with any business, or other 
undertaking intended for profit. No commercial activity which is not directly related to 
aeronautics is permitted. No outdoor storage of planes or equipment is permitted in the hangar 
area. Any hangar constructed or used to conduct commercial activities shall comply with any 
and all applicable City building code requirements for commercial buildings. 

 
23. Verification.  Tenant shall meet verification of all licensure requirements of the City of Mora, 

State of Minnesota and / or the United States Government to legally comply with this Lease, 
prior to use of the Premises and upon reasonable request by the City. 

 
24. Subordination.  This Lease shall be subordinate to the provisions of any existing or future 

agreement between the City and the United States of America or the State of Minnesota 
relative to the operation or maintenance of the Airport, execution of which has been or may 
be required as a written precedent to the expenditure of Federal or State funds for the 
development or maintenance of the Airport and to orders of the State or Local Government 
concerning Airport Operations or Government response to safety or military needs. 

 
25. General Provisions.  

a. Airport Access. Tenant has the privilege of using the public portions of the Airport, such 
as runways and other public facilities, under such terms, ordinances, rules and regulations 
as now exist or may be enacted by the City, and subject to charges for such use as may 
be established by the City, by ordinance or agreement with Tenant. 

 
b. Waiver. The waiver by the City or the Tenant of any breach of any term of this Lease shall 

not be deemed a waiver of any prior or subsequent breach of the same term or any other 
term of this Lease. 

 
c. Headings. The headings in this Lease are for convenience in reference and are not 

intended to define or limit the scope of any provision of this Lease. 
 

d. Entire Lease; Amendments. This Lease represents the entire agreement between the 
parties and supersedes any prior agreements regarding the Premises.  This Lease may 
only be amended or modified if done in writing and executed by all parties to this Lease. 

 
e. Severability. If any part of this Lease shall be held invalid, it shall not affect the validity of 

the remaining parts of this Lease, provided that such invalidity does not materially 
prejudice either party under the remaining parts of this Lease. 

 
f. Choice of Law and Venue. This Lease shall be governed by and construed in accordance 

with the laws of the State of Minnesota. Any disputes, controversies, or claims arising out 
of this Lease shall be heard in the state or federal courts of Minnesota, and all parties to 
this Lease waive any objection to the jurisdiction of these courts, whether based on 
convenience or otherwise. 

 
g. Public Data. City shall use reasonable care to treat matters pertaining to Tenant in a 

confidential manner to the extent permitted by law. This Lease, and the information related 
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to it, are subject to the Minnesota Government Data Practices Act, which presumes that 
data collected by City is public data unless classified otherwise by law. 

 
h. Commitments to Federal and State Agencies. Nothing in this Lease shall be construed 

to prevent City from making such commitments as it desires to the Federal Government 
or the State of Minnesota in order to qualify for the expenditure of Federal or State funds 
on the Airport. 

 
i. Successors. This Lease shall extend to bring the legal representatives, successors, and 

assigns of the parties to this Lease. 
 

j. Relationship of Parties. Nothing contained in this Lease shall be deemed to create a 
partnership, association, or joint venture between the City and the Tenant, or to create 
any other relationship between the parties other than that of landlord and tenant. 

 
k. Multiple Parties. If more than one person or entity is named as the Tenant, the obligations 

of the Tenant shall be the joint and several responsibilities of all persons or entities named 
as Tenant. 

 
l. Consent and Approvals. Whenever in this Lease the consent or approval of the City is 

required, such phrase means the formal approval or consent of the City through a meeting 
of the Mora City Council.  

 
m. Notice. Any notice required under this Lease shall be in writing and delivered in person 

or by courier or mailed by certified mail, return receipt requested by United States Mail, 
postage prepaid addressed as follows: 

 
If to the City:  City of Mora 

    Attn: Airport Manager 
    101 Lake Street South 
    Mora, MN 55051 
 

If to the Tenant: ________________________________ 
    ________________________________ 
    ________________________________ 
    ________________________________ 
 

Notice is deemed given (i) three (3) business days after being deposited in the mail, 
whether or not the notice is accepted by the named recipient, or (ii) if delivered by any 
other means, the date such notice is actually received by the named recipient. Either party 
may change the party’s address for notice by providing written notice to the other party. 

 
This Lease shall not take effect until it has been approved by the City Council of the City of Mora. 
 
IN WITNESS WHEREOF, City and Tenant have executed this Lease as of the dates indicated 
below. 
 
 
 
CITY: CITY OF MORA    TENANT: _______________________ 
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By: ___________________________  By: _____________________________ 
Title: Mayor      Title: _____________________________ 
 
Date: ___________________________  Date: _____________________________ 
 
 
By: ___________________________  TENANT: _______________________ 
Title:  City Administrator     
       By: _____________________________ 
Date: ___________________________  Title: _____________________________ 
 
       Date: _____________________________ 
 



Item No. 9d 

1 

 M E M O R A N D U M 
Date: September 21, 2021 
To: Mayor and City Council 
From: Lindy Crawford, City Administrator 
RE: Housing & Redevelopment Authority of Mora – Merger Discussion Cont. 

 
SUMMARY 
The city council will continue their discussion of the HRA merging with the City and also consider various 
financial impacts.  
 
BACKGROUND INFORMATION 
Staff was directed to bring back the HRA merger discussion and financial impacts. Below are discussion points 
for the city council.  
 
HRA Board  
With a merger, staff does not believe much would change with the HRA Board.  

• They would act as an independent board, just like how the City EDA and PUC boards function. 
• They could approve their bills, be signers on bank accounts, adopt their budgets, receive their 

program maintenance/ administrative/ financial updates, and make policy decisions for their 
programs/ projects.  

• They could provide regular updates to the City Council (quarterly, bi-annually, or annually). Their 
meeting minutes could be included in the City Council’s meeting packets similar to other boards. 

• They would not oversee employees. Housing employees would be employees of the City of Mora 
(City Council).  

 
Administration/ Operations 
The HRA is a large component unit of government which also works with the non-profit Living Solutions. With 
the number of programs and projects the HRA operates, there is justification for the HRA to function as a 
separate unit of the city. With that said, there are financial impacts and repercussions that the City could and 
may face if certain programs/projects were to become troubled. The city council must consider the 
administrative and operational impacts to the City and its staff with a merger: 
 

Duties Responsible City Employee w/ Merger 
*does not include housing staff 

HRA board and Living Solutions II board relations, 
meeting preparations and follow through 

City Administrator 

Human resources, payroll and benefits duties, 
insurance 

Administrative Services department (city 
administrator, admin. services director, admin. 
assistant). 

Financial planning, audits, multiple project budgets 
with varying year-end dates, apply for federal 
funding opportunities, prepare and submit reports 
to federal and state organizations 

City Administrator 
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Accounts receivable and accounts payable for many 
projects and may accounts 

Administrative Services department (accountant 
and accounting clerk)  

Annual reporting to HUD, USDA, and MFHA City Administrator 
IT services, website hosting, software subscriptions, 
phones, various equipment management 

City Administrator 

 
 
Employees/Staffing Levels  
Below is a table of positions identified needed to staff the HRA with salary and benefit information included at 
the City’s rate structure. Merging the HRA with the City would create a new housing department with five 
employees plus administrative/ operational assistance from the city administrator in lieu of a formal executive 
director. Over time it is recommended that an accounting clerk be added to staff. However, until such time it is 
recommended the HRA continue their contract with an outside fee accountant. 
 
Excluding the accounting clerk, salaries and benefits come to a total of $347,000 for 2022.  
 

Position 2022 Annual Cost 
Estimates Comments 

City Administrator $15,000- $20,000 salary 
adjustment 

Acts as executive director, just like City EDA. 
Figure based on previous executive director salary 
and actual time spent on HRA matters over the 
past eight months. 

Housing Director $107,000 Housing department head, reports to City 
Administrator. 

Maintenance Supervisor $90,000 Full-time 
Property Manager $52,000 Full-time 
Office Assistant $26,000 Part-time 
Maintenance Technician $52,000 (at full-time) Part-time with the possibility of full-time 
Accounting Clerk  $90,000 Admin. Services department employee dedicated 

to HRA duties. Keep HRA fee accountant contract, 
phase in this position over 2-3 years.  

 
Currently the HRA is paying for the following positions for a total of $158,160.00. 
 

Position Fiscal Year 2021 Annual Cost 
Executive Director $0 
Program/Administrative Supervisor $50,000 
Maintenance Supervisor $52,000 
Property Manager $41,600 
Office Assistant (part-time) $14,560 

 
When comparing the proposed staffing levels with benefits and the current staffing levels, an additional 
$188,840 (subtract $347,000 and $158,160) would be needed to fully staff the HRA if merged with the City in 
2022. The PUC stated they would contribute $190,000 to the City to assist with these costs and requested to 
review such contribution annually. 
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When weighing all options, the city council should consider what is in the best interest of the city as an 
organization, city finances, legalities, and city taxpayers. 
 
RECOMMENDATIONS 
Review, discuss and direct staff appropriately.  
 
 
Attachments 
None 





[Type text] 
 

 
August 2021 

 
During the month of August, 2021 Kanabec County Sheriff’s Office contract cars responded to or initiated 442 
calls for service within the City of Mora. The most frequent calls for service were Medical Emergencies (51), 
Traffic complaints/violations (66), and suspicious persons/occurrences (42).  
 
 
Sixteen arrests were made within the city of Mora 
 
 
Contract deputies received continuing education/training in the following areas: 
 

- Street Officers Response to Civil Disputes 
 

- Street Officers Response to Family Disputes 
 
 
 
 
The Kanabec County Sheriff’s Office continues to proudly serve the citizens of Mora within Kanabec County. 
The Sheriff’s Office encourages any and all community members to contact our office with any questions, 
comments, or concerns. 
 
 
Sincerely, 
 
 
 
Sergeant Dylan VanGorden  #3104 
 
 





Kanabec County Sheriff's Office

08/21 Total

911 Hang-ups-Abandoned-Open 
Line

24 24

Agency Assist 16 16

Alarms All (Home, Business, Bank, 
misc)

12 12

Animal-All Other 9 9

Assault 4 4

ATV- Complaints-Accidents-Citations 1 1

Building Security Checks 3 3

Burglary 2 2

Child Custody Issues 2 2

Civil Assist 8 8

Community 2 2

Crim Sex 1 1

Disorderly Conduct 5 5

Domestic Disturbance/Assaults 4 4

Drug calls - All 4 4

DTP 5 5

Escorts-Funerals, Races, etc 5 5

Fire- Mora Area Fire Calls 3 3

Foot Patrol 11 11

Found - animals, property, etc 1 1

Fraud 5 5

Garbage Dumping complaints 2 2

Harassing communications calls 1 1

Health and Safety 5 5

Hospice Deaths 2 2

Information and misc calls 23 23

Juvenile calls excluding tobacco, 
drugs, alcohol

4 4

Maltreatment 7 7
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08/21 Total

Medical - Drug Overdoses 1 1

Medical Emergency 51 51

Meetings and Presentations 1 1

Mora Ordinance Violations 1 1

Motorist Assist calls 5 5

Neighborhood Disputes 1 1

Noise - including loud music, parties, 
etc

1 1

Public assist calls 11 11

Records checks 3 3

Recovered- property and vehicles 1 1

Scams 4 4

Search Warrants 1 1

Secure Helipad 8 8

Shooting complaints 2 2

Stolen 2 2

Suicide threats-attempts 2 2

Suspicious- persons, vehicles, and 
occurrences

42 42

Theft-not vehicle 13 13

Threats 6 6

Tobacco compliance checks 9 9

Traffic / Driving complaints 14 14

Traffic Accident 7 7

Traffic Violation 45 45

Unwanted person 9 9

Vehicle Theft 2 2

Violation of Court Order 5 5

Warrant Entry and Arrests 6 6

Weather - Monthly Test 1 1

Welfare Check 17 17

Total 442 442
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Mora Area Fire Department Monthly Update 
 
 

August 2021 

Fire Calls (Paid) 

 8-1-21 mailbox fire 
 8-5-21 Co detector  
 8-9-21 vehicle fire  
 8-13-21 cancelled in route  
 8-14-21 tree fire  
 8-12-21 illegal pile burning   
 8-17-21 commercial alarm 
 8-19-21 structure fire 
 8-19-21 propane on stove fire  
 8-22-21 water rescue 
 8-23-21 pole shed fire  
 8-25-21 commercial alarm  
 8-28-21 commercial alarm 
 8-28-21 apartment alarm 
 8-29-21 commercial alarm 
 8-31-21 commercial alarm 

Training and Education (Paid) 

 8-2-21 water ball for training night  
 8-16-21 business meeting  

Maintenance (not paid) 

 All trucks serviced twice 

Training, Education, and Miscellaneous (not Paid) 

 Quamba night out 
 Interview new FF candidate 
 Mora Rocks the Park  
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City of Mora, MN 
PLANNING COMMISSION 

Meeting Minutes 

September 13, 2021 

Present: Carmichael Finn, Jake Mathison and Todd Sjoberg 
Absent: Sara Treiber 
Staff Present: Community Development Director Beth Thorp 
Also Present: Leah Cheney 

1. Call to Order. Chair Sjoberg called the meeting to order at 5:30 pm.

2. Roll Call.
Finn – Present  
Mathison – Present 
Sjoberg – Present  
Treiber – Absent (excused) 

3. Adopt Agenda. Motion by Mathison, second by Finn to adopt the September 13, 2021 agenda as
presented. All present voted aye, motion carried.

4. Approval of Minutes. Motion by Finn, second by Mathison to approve the August 9, 2021 meeting
minutes as presented. All present voted aye, motion carried.

5. Public Hearings.
None 

6. Open Forum. No members of the public were present for open forum.

7. New Business.
None 

8. Old Business.
a. Daycare Facilities in Residential Districts. Leah Cheney, 443 Forest Avenue E., addressed the

commission regarding her day care business. Cheney provided detail about her residential
day care facility, her wish to transition the business to a non-residential day care facility, and
the zoning conflicts therein. Cheney expressed her desire for the city to amend its zoning
regulations to make it easier for property owners to use their homes for non-residential day
care. Cheney acknowledged that parking had been raised as a concern about her business
and she explained that she was exploring options for increasing the size of her driveway to
accommodate additional off-street parking. Cheney provided the commission with
information regarding her hours of operation, capacity limits for providers, and limitations
on the number of facilities a provider may be licensed to operate. Sjoberg thanked Cheney
for speaking with the commission. Thorp provided the commission with and reviewed
proposed amendments to each of the city’s four residential districts pertaining to day care
facilities, off-street parking requirements for day care facilities, and definitions pertaining to
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day care uses. The commission offered support for staff’s proposed amendments as 
presented, and the consensus was to initiate the text amendment process.  

b. Comprehensive Plan Update. Sjoberg reminded fellow commissioners of the September 22nd

open house for the comprehensive plan. Thorp presented the commission with a draft
PowerPoint presentation intended to be run continuously during the open house and added
to the city’s website for those who weren’t able to attend, and commented that she would
prepare other visuals for the event as well.

9. Verbal Reports.
a. Community Development Director Transition. Acknowledging her resignation from the city,

Thorp shared that the city was recruiting for a new Community Development Director and
would be utilizing SEH for planning and zoning services in the interim.

b. Fox Run Activity. Thorp shared that the City Council would be considering three items
related to Fox Run at its September 21st meeting: Final Plat of Fox Run 3rd Addition including
19 single family home lots; Fox Run PUD Amendment to allow single family home lots on
previously approved twin home lots; and, a Minor Subdivision to combine two city-owned
parcels proposed to be developed as a city park.

c. Community Video. Thorp shared that the city and Mora Public Schools coordinated on the
production of a series of three videos to promote the community. Thorp stated that the
videos would be released in the near future and added to the city’s website and Facebook.

d. Land Activity. Thorp shared information about commercial properties that were currently
for sale. 

e. 330 Forest Avenue E. Thorp shared that she had recently met with the owner of 330 Forest
Avenue E., a property located in the B-1 Central Business District, to discuss possible
commercial uses for the former single family dwelling.

10. Adjournment. Motion by Mathison, second by Finn to adjourn.  All present voted aye, motion
carried and the meeting was adjourned at 6:21 pm.

____________________________ ATTEST: ______________________________ 
Todd Sjoberg  Lindy Crawford 
Chair  City Administrator 
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City of Mora, MN 
AIRPORT BOARD 
Meeting Minutes 

September 14, 2021 

Present: Jody Anderson, Karla Kastenbauer, Stefan Salmonson and Nick Stafford 
Absent:  None 
Staff Present:  Joe Kohlgraf, Natasha Segelstrom and Beth Thorp 
Others Present:  Lindsay Reidt 

1. Call to Order. Stafford called the meeting to order at 5:01 pm.

2. Roll Call.
Anderson – Present 
Kastenbauer – Present 
Salmonson – Present 
Stafford – Present 

3. Adopt Agenda. Motion by Kastenbauer, second by Anderson to adopt the September 14, 2021
meeting agenda. All present voted aye, motion carried.

4. Minutes. Motion by Kastenbauer, second by Anderson to approve the July 13, 2021 meeting
minutes as presented. All present voted aye, motion carried.

5. Airport Engineering Consultant Report. Lindsay Reidt of SEH provided an update on the 2021
taxilane rehabilitation and wind cone project, sharing that a preconstruction meeting was held on
September 14th. The project was anticipated to start in early October and last approximately two
weeks. Reidt commented that the fuel system would remain operational during construction.

6. 2021 Fly-In. Thorp reminded board members that the fly-in would be held on September 18th. Thorp
explained that all arrangements had been made for the event, including the construction of a photo
booth as a new feature. Kohlgraf shared that the Lions Club was confirmed to provide breakfast and
the American Legion Club was confirmed for the Presentation of Colors.

7. Reports.
a. Thorp shared that the City Council held a work session in August to review the Airport

Board’s recommended changes to the hangar land lease agreement and would be reviewing
the agreement again at its regular September 21, 2021 meeting.

b. Kohlgraf shared that he was continuing to work on the proposed fuel system upgrade.
c. Acknowledging Thorp’s resignation from the City of Mora, Salmonson thanked Thorp for her

work with the Airport Board.

8. Adjournment. Motion by Salmonson, second by Kastenbauer to adjourn the meeting. All present
voted aye and the meeting adjourned at 5:13 pm.

___________________________________ ___________________________________ 
Nick Stafford, Chair Natasha Segelstrom, Secretary 
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City of Mora, MN 
PARK BOARD 

Meeting Minutes 

September 14, 2021 

Present: Steven Holcombe, Alison Holland, Sam Pioske, Curt Sammann, Kyle 
Sheppard 

Absent: None  
Staff Present: Joe Kohlgraf, Jeff Krie, Natasha Segelstrom 
Others Present: None  

1. Call to Order.  Council Representative Sheppard called the meeting to order at 6:00 p.m.

2. Oath of Office.  Steven Holcombe, Alison Holland, Sam Pioske, Curt Sammann pledged the oath
of office for a three-year term expiring on December 31, 2023.

3. Roll Call.  Steven Holcombe – present
 Alison Holland – present 
 Sam Pioske – present 
 Curt Sammann – present 
 Kyle Sheppard – present 

4. Adopt Agenda.  Motion by Holland, second by Pioske to adopt the September 14, 2021 meeting
agenda as presented.  All present voted aye.  Motion carried.

5. Minutes.  Motion by Holcombe, second by Sammann  to approve the May 11, 2021 meeting
minutes as presented.  All present voted aye.  Motion carried.

6. Election of Officers.  Motion by Sammann for Pioske to be elected Chair second by Holland.  All
present voted aye for Sam Pioske to be Chair of the Park Board.  A motion by Holland to elect
Holcombe Vice Chair second by Pioske.  All present voted aye to elect Steven Holcombe Vice
Chair of the Park Board.

7. Dog Park.  Krie shared with the Board a little history of where they are now with the Dog Park.
Invited the new Park Board members to attend the grand opening event on October 16, 2021
and to share this information with any dog service providers or anyone they feel might like to
attend.  Various discussion on ideas where shared.  It was asked that we consider a letter of
recommendation to all those who were involved in this project.  Sheppard shared that is a
recognition board was purchased and plagues to install on the board recognizing donors.
Lighting concerns was brought up and Sheppard explained where we are with funds and budget
for this amenity and for future development in the park.

8. Fox Run Proposed Playground.  Krie shared a brief history of where the proposed Fox Run
playground stands as of today.  Krie asked that the board review and discuss the Fox Run
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project concept and to make a formal recommendation to the City Council to move forward 
with the project concept.  Krie advised that they could make any recommendations to Council 
of any concerns or additions to the concept.  There was a good discussion about Fox Run 
proposed playground and all board members were excited to hear about the project.  
Holcombe brought up his concern about low land on the south end of the playground and 
safety.  It was brought up and discussed the fence on the east side to be 6ft tall instead of 5ft 
tall and to made of vinyl or wood not chain link to help with lights shinning in on existing 
neighbors from the parking lot.  All agreed on both issues.  A motion was brought up to approve 
the Fox Run concept project as is a motion from Sammann and a second by Holcombe.  All 
present voted aye.  Motion carried.  It was brought up by Holland to see if we want to make the 
amendment for the 6ft fence with vinyl and wood on the east side, plus to have City Council 
consider a safety fence on the south end.  A motion was brought up to amend the Park Boards 
first motion to include both issues.  Motion by Sammann and second by Holcombe.  All present 
voted aye.  Motion carried.   

9. Fall Fest.  Krie shared with the board on where Fall Fest stood and invited all Park Board 
members to attend the set up and festivities.  Pioske asked if any consideration with the 
increase COVID-19 numbers if there were any thoughts of inviting Public Health to have a 
vaccination tent.  Krie stated there had not been any contact by the Health Department to him, 
but if Pioske wanted to reach out to see if there was any interest that he would share that with 
staff to see if there would be any issues having them at the event.  All board members were in 
favor of having a vaccination tent if there was interest by Public Health.   Holcombe asked if it 
was too late to have a Bounce House.  Krie shared that we had issues with the last bounce house 
but that is something that can brought forward and considered in 2023.

10. Reports.
a. Pioske :  None
b. Holland: Volleyball net looking rough. Have heard concerns on more pickleball courts in 

the community.
c. Holcombe:  None
d. Sammann: Voiced concerns from neighbors over sanitation at the Dog Park. Sheppard 

responded those concerns have been discussed.  Sammann asked about the shelter and 
its conditions of the unit by City Hall.  Kohlgraf responded that this is being looked at.

e. Sheppard:  Welcomed everyone to the Park Board and to thank them.  Reminded the 
board that they are an advisory committee to the City Council.

f. Kohlgraf: Signing is up for the dog park, waiting on plumbing parts for water.  Gazebo 
was sealed.  Bell Tower was repaired and will be painted.  Kids Kingdom will be stained 
in 2023.  Ask board if hear of any issues regarding parks to let him know.

g. Krie:  Reminded board that we are an advisory committee to the City Council.  Welcome 
everybody to the Park Board and thank them for their discussion.  Introduced Natasha 
Segelstrom. Updated on MAC.  Looking at security cameras at the MAC for 2023.  If the 
board hears of any issues to please let him know.  Exciting to have a full group and 
appreciate the new members.

h. Segelstrom:  Was excited for the park board's new members.
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11. Adjournment.  Motion by Pioske, second by Holcombe to adjourn the meeting.  All present
voted aye.  Meeting adjourned at 7:00 p.m.

____________________________ _____________________________ 
Sam Pioske, Chair         Jeff Krie, Secretary 
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