
 Meeting Agenda 
City of Mora Economic Development Authority 

August 2, 2022 2 pm 
Mora City Hall 

 
Mora City Hall 

101 Lake Street S. 
Mora, MN  55051 

 
 

 
1. Call to Order 
 
2. Oath of Office: Sara Treiber 
 
3. Roll Call:   
              Jody Anderson 
              Brett Baldwin 
              Sara Treiber 
 Bob Jensen 
              Dan Johnson 
              Rose Krie 
              Alan Skramstad 
 
4. Adopt Agenda (No item of business shall be considered unless it appears on the agenda for the meeting. Board members may add 

items to the agenda prior to adoption of the agenda.) 
 
 

5. Minutes 
a. Approve minutes from March 2, 2022 

 
6. Claims 

a. Approve claims from March, April, May, June 2022 (Can be done as one motion) 
 

 
7. Open Forum 

(Individuals may address the committee about any item not contained on the regular agenda. There is a maximum of   fifteen  
(15) Minutes set aside for open forum. A maximum of three (3) minutes is allotted per person. The EDA will take no official action on 
items discussed at the forum, with the exception of referral to staff for future report.) 

 
8. Special Business 

a. Subordination Agreement Northstar Pontoons 
 

9. New Business 
a. 2023 EDA Budget 

 
10.  Old Business: COVID-19 Funds: EDA Intent 

 
11. Communications 

a. Initiative Foundation Thank You 
b. GPS 45:93 East Central MN named Smart21 Community 

 
12. Reports 

a. Sara King EDA Quarterly Financial Report – March 2022 
b. Sara King EDA Quarterly Financial Report – June 2022 
c. Angela Grafstrom pass down communications 

• Loan ACH Authroization 
• Collection letter on past due loans, payments, and satisfactions 
• Bus Tours: Riley’s, Rustad, Mayer, etc. 

d. Kirsten Faurie Community Development / Economic Development report 
 

13. Adjournment 



















Item No. 8a 
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 M E M O R A N D U M 
Date: August 2, 2022 
To: Economic Development Authority  
From: Glenn Anderson, City Administrator & Kirsten Faurie, Community Development Director 
RE: NorthStar Pontoon Subordination Agreement Request 

 
SUMMARY 
NorthStar Pontoons & NorthStar Aluminum LLC will speak to the EDA regarding a subordination agreement. 
The business owner, Derek Carlson, is seeking additional funding to further his businesses’ development.  
 
NorthStar RE, LLC is seeking a subordination agreement with the City of Mora. The city currently is the owner of 
a mortgage dated Feb. 11, 2019 for $78,875 for the land purchased at: 

Lot 4, Block 3, Mora Industrial Park 2nd Addition, Kanabec County, Minnesota 
 
RECCOMENDATION 
Ask questions at this time, consult with City Attorney further if necessary and refer to City Council. 
 
 
 
Attachments:  
Subordination agreement distributed at meeting 



Item No. 9a 

1 

 M E M O R A N D U M 
Date: August 2, 2022 
To: Economic Development Authority  
From: Glenn Anderson, City Administrator 
RE: 2023 Preliminary EDA Budget 

 
SUMMARY 
The EDA will review the 2023 preliminary budget in preparation for adoption in November. 
 
BACKGROUND INFORMATION 
Staff has prepared a preliminary budget for the EDA’s consideration, attached. The 2023 preliminary budget 
reflects a 60.65% increase from the EDA’s 2022 budget. Major factors for this change include: 
 
Expenditures: 

• Increase of $24,850 in EDA professional services 
• Increase of $1,200 in meetings, training, and travel, for anticipated trainings for Kirsten.  
• Increase of $750 in contributions  

 
Revenues: 

• [no changes proposed] 
 
Please note: Staff has not yet performed calculations for the wage and benefits that are included in these 
reports, but they are expected to decrease slightly. The updates to these line items will be completed in time 
for the November 2022 EDA meeting.  
 
It is important to note that it has not yet been determined if there are sufficient reserves in the EDA Fund to 
cover the proposed $31,000 deficit. Further, staff does not recommend continuing to budget for a deficit in 
the long-term.  If the EDA board desires to increase revenues instead, now would be the time to do so, due to 
the budget timelines for City and the PUC.  
 
Staff is asking the EDA for input on the preliminary budget in order to prepare the final budget for 
consideration and adoption at the November EDA meeting. If the EDA does not adopt the 2023 budget at the 
November meeting, the board will need to schedule another special meeting this year to adopt the budget. 
Staff recommends no later than December 3rd if a special meeting is necessary. 
 
RECOMMENDATIONS 
Review and discuss the 2023 preliminary budget. 
 
Attachments 
2023 Preliminary EDA Budget 
 
sbk/kbf 



07/29/22 2:26 PM

Preliminary Budget - Expenditures - EDA

CITY OF MORA
Page 1

Current Period: July 2022

Budget-2023

Preliminary

Last Dimension
2020

Amount
2021

Budget
2021

Amount
2022

Budget
2022 YTD

Amount
2023

Budget
Diff From

Current

$38,807.25 $41,383.00 $35,626.36 $44,356.00 $12,586.98 $71,259.00 $26,903.00FUND 227 ECONOMIC DEVELOPM

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00FUND 230 RED LOAN FUND

$90,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00FUND 232 MIC LOAN FUND

$128,807.25 $41,383.00 $35,626.36 $44,356.00 $12,586.98 $71,259.00 $26,903.00



07/29/22 2:27 PM

Preliminary Budget - Revenue - EDA

CITY OF MORA
Page 1

Current Period: July 2022

Budget-2023

Preliminary

Last Dimension
2020

Amount
2021

Budget
2021

Amount
2022

Budget
2022 YTD

Amount
2023

Budget
Diff From

Current

$42,381.18 $41,199.00 $46,314.79 $40,020.00 $20,009.58 $40,020.00 $0.00FUND 227 ECONOMIC DEVELOPME

$18,655.79 $10,680.00 $10,611.08 $20.00 $13.91 $20.00 $0.00FUND 230 RED LOAN FUND

$316.98 $240.00 $76.67 $50.00 $17.34 $50.00 $0.00FUND 232 MIC LOAN FUND

$61,353.95 $52,119.00 $57,002.54 $40,090.00 $20,040.83 $40,090.00 $0.00







MORA ECONOMIC 
DEVELOPMENT AUTHORITY 

Financial Reports 

Economic Development Authority (EDA) Fund 
Revolving Economic Development (RED) Loan Fund 

COVID-19 Emergency Assistance Fund 
Mora Industrial Commercial (MIC) Loan Fund 

2015-2017 Small Cities Development Program (SCDP) Fund 
2020-2022 Small Cities Development Program (SCDP) Fund 

March 31, 2022 
[unaudited] 
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MORA ECONOMIC DEVELOPMENT AUTHORITY
Fund Budgetary Performance
For the Quarter Ended March 31, 2022

2022 2022 2022 2022
YTD Budget YTD Actual YTD Balance % YTD Budget

EDA FUND
Revenues 40,020.00           10,003.67           30,016.33        25.00%
Expenditures 44,356.00           8,271.11             36,084.89        18.65%
Surplus/(Deficit) 1,732.56             

RED LOAN FUND
Revenues 20.00 5.33 14.67                26.65%
Expenditures - - - -
Surplus/(Deficit) 5.33 

COVID-19 EMERGENCY ASSISTANCE FUND
Revenues -                       2,000.04 (2,000.04)         -
Expenditures 230.00                - 230.00 0.00%
Surplus/(Deficit) 2,000.04             

MIC LOAN FUND
Revenues 50.00 10.97 39.03                21.94%
Expenditures - - - -
Surplus/(Deficit) 10.97 

SCDP 2015-2017 FUND
Revenues - 146.06 (146.06)             -
Expenditures 184.00                - 184.00 0.00%
Surplus/(Deficit) 146.06                

SCDP 2020-2022 FUND
Revenues - - - -
Expenditures 3,000.00             - 3,000.00 0.00%
Surplus/(Deficit) - 

TOTAL ALL FUNDS
Revenues 40,090.00           12,166.07           27,923.93        30.35%
Expenditures 47,770.00           8,271.11             39,498.89        17.31%
Surplus/(Deficit) 3,894.96             
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Account Descr Begin Yr YTD Debit
YTD

Credit
Current
Balance

 BALANCE SHEET

CITY OF MORA

Current Period: March 2022

Year End

Fund 227 ECONOMIC DEVELOPMENT FUND

Bal Type A

G 227-11011 Cash NNB Checking $39,243.88 $10,000.02 $8,434.80 $40,809.10
G 227-11018 Cash FCB HI-FI $31,531.68 $3.65 $0.00 $31,535.33
G 227-11151 Accounts Receivable $0.00 $0.00 $0.00 $0.00
G 227-11551 Prepaid Ins $0.00 $182.53 $30.52 $152.01

$70,775.56 $10,186.20 $8,465.32 $72,496.44Bal Type A

Bal Type E

G 227-24204 Fund Bal-Undes/Net Asset (ent -$70,477.45 $8,271.11 $10,003.67 -$72,210.01
-$70,477.45 $8,271.11 $10,003.67 -$72,210.01Bal Type E

Bal Type L

G 227-21600 Accrued Wages/Salaries Payab -$286.43 $0.00 $0.00 -$286.43

G 227-22021 Accounts Payable -$11.68 $11.68 $0.00 $0.00

G 227-22161 Accrued Vac-Sick Wages $0.00 $0.00 $0.00 $0.00
-$298.11 $11.68 $0.00 -$286.43Bal Type L

$0.00 $18,468.99 $18,468.99 $0.00Fund 227 ECONOMIC DEVELOPMENT FUND
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Account Descr Begin Yr YTD Debit
YTD

Credit
Current
Balance

 BALANCE SHEET

CITY OF MORA

Current Period: March 2022

Year End

Fund 230 RED LOAN FUND

Bal Type A

G 230-11011 Cash NNB Checking $54,887.18 $11,563.74 $11,563.74 $54,887.18
G 230-11018 Cash FCB HI-FI $45,982.43 $5.33 $0.00 $45,987.76
G 230-11151 Accounts Receivable $0.00 $0.00 $0.00 $0.00

$100,869.61 $11,569.07 $11,563.74 $100,874.94Bal Type A

Bal Type E

G 230-24204 Fund Bal-Undes/Net Asset (ent -$100,869.61 $0.00 $5.33 -$100,874.94
-$100,869.61 $0.00 $5.33 -$100,874.94Bal Type E

Bal Type L
G 230-20815 Due to Minnesota Dept of DEE $0.00 $11,563.74 $11,563.74 $0.00

G 230-22021 Accounts Payable $0.00 $0.00 $0.00 $0.00

$0.00 $11,563.74 $11,563.74 $0.00Bal Type L

$0.00 $23,132.81 $23,132.81 $0.00Fund 230 RED LOAN FUND
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Account Descr Begin Yr YTD Debit
YTD

Credit
Current
Balance

 BALANCE SHEET

CITY OF MORA

Current Period: March 2022

Year End

Fund 231 COVID-19 EMERGENCY ASSISTANCE

Bal Type A

G 231-11011 Cash NNB Checking $80,858.02 $2,000.04 $0.00 $82,858.06
$80,858.02 $2,000.04 $0.00 $82,858.06Bal Type A

Bal Type E

G 231-24204 Fund Bal-Undes/Net Asset (ent -$80,858.02 $0.00 $2,000.04 -$82,858.06

-$80,858.02 $0.00 $2,000.04 -$82,858.06Bal Type E

$0.00 $2,000.04 $2,000.04 $0.00Fund 231 COVID-19 EMERGENCY ASSISTAN
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Account Descr Begin Yr YTD Debit
YTD

Credit
Current
Balance

 BALANCE SHEET

CITY OF MORA

Current Period: March 2022

Year End

Fund 232 MIC LOAN FUND

Bal Type A

G 232-11011 Cash NNB Checking -$90,000.00 $0.00 $0.00 -$90,000.00
G 232-11018 Cash FCB HI-FI $94,761.37 $10.97 $0.00 $94,772.34

$4,761.37 $10.97 $0.00 $4,772.34Bal Type A

Bal Type E

G 232-24204 Fund Bal-Undes/Net Asset (ent -$4,761.37 $0.00 $10.97 -$4,772.34

-$4,761.37 $0.00 $10.97 -$4,772.34Bal Type E

$0.00 $10.97 $10.97 $0.00Fund 232 MIC LOAN FUND
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Account Descr Begin Yr YTD Debit
YTD

Credit
Current
Balance

 BALANCE SHEET

CITY OF MORA

Current Period: March 2022

Year End

Fund 270 SMALL CITIES DEVELOP 2015-2017

Bal Type 

G 270-22021 Accounts Payable -$200.30 $200.30 $0.00 $0.00
-$200.30 $200.30 $0.00 $0.00Bal Type 

Bal Type A

G 270-11011 Cash NNB Checking $64,203.93 $579.55 $633.79 $64,149.69

G 270-11151 Accounts Receivable $0.00 $0.00 $0.00 $0.00

G 270-11320 Due From MN DEED (SCDP) $0.00 $0.00 $0.00 $0.00
$64,203.93 $579.55 $633.79 $64,149.69Bal Type A

Bal Type E
G 270-24204 Fund Bal-Undes/Net Asset (ent -$64,003.63 $433.49 $579.55 -$64,149.69

-$64,003.63 $433.49 $579.55 -$64,149.69Bal Type E

Bal Type L

G 270-20200 Accounts Payable $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00Bal Type L

$0.00 $1,213.34 $1,213.34 $0.00Fund 270 SMALL CITIES DEVELOP 2015-201
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Account Descr Begin Yr YTD Debit
YTD

Credit
Current
Balance

 BALANCE SHEET

CITY OF MORA

Current Period: March 2022

Year End

Fund 271 SMALL CITIES DEVELOP 2020-2022

Bal Type 

G 271-22021 Accounts Payable -$257.88 $257.88 $0.00 $0.00
-$257.88 $257.88 $0.00 $0.00Bal Type 

Bal Type A

G 271-11011 Cash NNB Checking $0.00 $0.00 $257.88 -$257.88

G 271-11151 Accounts Receivable $0.00 $0.00 $0.00 $0.00

G 271-11320 Due From MN DEED (SCDP) $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $257.88 -$257.88Bal Type A

Bal Type E
G 271-24204 Fund Bal-Undes/Net Asset (ent $257.88 $0.00 $0.00 $257.88

$257.88 $0.00 $0.00 $257.88Bal Type E

Bal Type L

G 271-20200 Accounts Payable $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00Bal Type L

$0.00 $257.88 $257.88 $0.00Fund 271 SMALL CITIES DEVELOP 2020-202
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Revenue Guideline For EDA

CITY OF MORA

Current Period: March 2022

D

eSLast Dim Descr

2022

Budget

2022

YTD Amt

2022 YTD

Balance

2022
% of

Budget

Remain Explanation

Fund 227 ECONOMIC DEVELOPMENT FUND

Dept 47610 ECONOMIC DEVELOPMENT

Other State Grants & Aids $0.00 $0.00 $0.00 0.00% _______________________

Interest Earnings $20.00 $3.65 $16.35 81.75% _______________________

Unrealized Gain/(Loss) on Inv $0.00 $0.00 $0.00 0.00% _______________________

Dividends $0.00 $0.00 $0.00 0.00% _______________________

Rent $0.00 $0.00 $0.00 0.00% _______________________

Contributions & Donations $0.00 $0.00 $0.00 0.00% _______________________

Misc Income $0.00 $0.00 $0.00 0.00% _______________________

Trf from General Fund $20,000.00 $5,000.01 $14,999.99 75.00% _______________________

Trf from Enterprise Fund $20,000.00 $5,000.01 $14,999.99 75.00% _______________________

$40,020.00 $10,003.67 $30,016.33Dept 47610 ECONOMIC DEVE

$40,020.00 $10,003.67 $30,016.33Fund 227 ECONOMIC DEVELOPM

Fund 230 RED LOAN FUND

Dept 47820 RED LOAN PROGRAM

Other State Grants & Aids $0.00 $0.00 $0.00 0.00% _______________________

MN Invest Fund Revenue $0.00 $0.00 $0.00 0.00% _______________________

Interest Earnings $20.00 $5.33 $14.67 73.35% _______________________

Unrealized Gain/(Loss) on Inv $0.00 $0.00 $0.00 0.00% _______________________

Misc Income $0.00 $0.00 $0.00 0.00% _______________________

$20.00 $5.33 $14.67Dept 47820 RED LOAN PROGR

$20.00 $5.33 $14.67Fund 230 RED LOAN FUND

Fund 231 COVID-19 EMERGENCY ASSISTANCE

Dept 47822 COVID-19 EMERGENCY ASSISTANCE

COVID-19 Loan Repayments $0.00 $2,000.04 -$2,000.04 0.00% _______________________

COVID-19 Loan Admin Fee $0.00 $0.00 $0.00 0.00% _______________________

Trf from General Fund $0.00 $0.00 $0.00 0.00% _______________________

Trf from Special Revenue Fund $0.00 $0.00 $0.00 0.00% _______________________

$0.00 $2,000.04 -$2,000.04Dept 47822 COVID-19 EMERG

$0.00 $2,000.04 -$2,000.04Fund 231 COVID-19 EMERGENCY 

Fund 232 MIC LOAN FUND

Dept 47825 MIC LOAN PROGRAM

Other State Grants & Aids $0.00 $0.00 $0.00 0.00% _______________________

Interest Earnings $50.00 $10.97 $39.03 78.06% _______________________

Unrealized Gain/(Loss) on Inv $0.00 $0.00 $0.00 0.00% _______________________

Misc Income $0.00 $0.00 $0.00 0.00% _______________________

Trf from Special Revenue Fund $0.00 $0.00 $0.00 0.00% _______________________

$50.00 $10.97 $39.03Dept 47825 MIC LOAN PROGR

$50.00 $10.97 $39.03Fund 232 MIC LOAN FUND

Fund 270 SMALL CITIES DEVELOP 2015-2017

Dept 46323 SCDP REHABILITATION PROJECTS

SCDP Grant Proceeds $0.00 $0.00 $0.00 0.00% _______________________

SCDP Program Income $0.00 $146.06 -$146.06 0.00% _______________________

$0.00 $146.06 -$146.06Dept 46323 SCDP REHABILITA

$0.00 $146.06 -$146.06Fund 270 SMALL CITIES DEVELOP

Fund 271 SMALL CITIES DEVELOP 2020-2022
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D

eSLast Dim Descr

2022

Budget

2022

YTD Amt

2022 YTD

Balance

2022
% of

Budget

Remain Explanation

Revenue Guideline For EDA

CITY OF MORA

Current Period: March 2022

Dept 46323 SCDP REHABILITATION PROJECTS

SCDP Grant Proceeds $0.00 $0.00 $0.00 0.00% _______________________

SCDP Program Income $0.00 $0.00 $0.00 0.00% _______________________

$0.00 $0.00 $0.00Dept 46323 SCDP REHABILITA

$0.00 $0.00 $0.00Fund 271 SMALL CITIES DEVELOP

$40,090.00 $12,166.07 $27,923.93
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Expenditure Guideline For EDA

CITY OF MORA

Current Period: March 2022

OLast Dim Descr
2022 YTD

Budget
2022

YTD Amt
2022 YTD

Balance

2022 %
of Budget

Remain Explanation

Fund 227 ECONOMIC DEVELOPMENT FUND

Dept 47610 ECONOMIC DEVELOPMENT

Wages & Salaries $18,509.00 $4,006.08 $14,502.92 78.36% _____________________

PERA $1,323.00 $300.48 $1,022.52 77.29% _____________________

FICA $1,148.00 $247.38 $900.62 78.45% _____________________

Medicare $268.00 $57.84 $210.16 78.42% _____________________

VEBA or H.S.A. $240.00 $0.00 $240.00 100.00% _____________________

Health Insurance $3,120.00 $428.76 $2,691.24 86.26% _____________________

Life Insurance $28.00 $8.31 $19.69 70.32% _____________________

Dental Insurance $0.00 $5.22 -$5.22 0.00% _____________________

Office Supplies $50.00 $7.63 $42.37 84.74% _____________________

Other Operating Supplies $25.00 $2.76 $22.24 88.96% _____________________

Repair/Maint - Bldg & Equip $0.00 $0.00 $0.00 0.00% _____________________

Small Tools & Equipment $0.00 $55.30 -$55.30 0.00% _____________________

Engineering $0.00 $0.00 $0.00 0.00% _____________________

Legal Services $2,000.00 $0.00 $2,000.00 100.00% _____________________

Professional Services - Misc $150.00 $0.00 $150.00 100.00% _____________________

Telephone $125.00 $20.83 $104.17 83.34% _____________________

Postage $20.00 $0.00 $20.00 100.00% _____________________

Meetings, Training, & Travel $300.00 $0.00 $300.00 100.00% _____________________

Advertising $500.00 $0.00 $500.00 100.00% _____________________

Contributions $2,250.00 $0.00 $2,250.00 100.00% _____________________

Insurance $110.00 $18.60 $91.40 83.09% _____________________

Workers Comp Insurance $147.00 $11.92 $135.08 91.89% _____________________

Dues & Subscriptions $850.00 $3,100.00 -$2,250.00 -264.71% _____________________

Miscellaneous $25.00 $0.00 $25.00 100.00% _____________________

Property Tax Expense $12,500.00 $0.00 $12,500.00 100.00% _____________________

Capital Outlay $0.00 $0.00 $0.00 0.00% _____________________

Trf to General Fund $668.00 $0.00 $668.00 100.00% _____________________

Trf to Special Revenue Fund $0.00 $0.00 $0.00 0.00% _____________________

$44,356.00 $8,271.11 $36,084.89 81.35%Dept 47610 ECONOMIC DEVE

$44,356.00 $8,271.11 $36,084.89 81.35%Fund 227 ECONOMIC DEVELOPM

Fund 230 RED LOAN FUND

Dept 47820 RED LOAN PROGRAM

Professional Services - Misc $0.00 $0.00 $0.00 0.00% _____________________

Postage $0.00 $0.00 $0.00 0.00% _____________________

Dues & Subscriptions $0.00 $0.00 $0.00 0.00% _____________________

Pay Out Pass-Thru Grant Procee $0.00 $0.00 $0.00 0.00% _____________________

MIF RLF One-Time Exception Fee $0.00 $0.00 $0.00 0.00% _____________________

Trf to Special Revenue Fund $0.00 $0.00 $0.00 0.00% _____________________

$0.00 $0.00 $0.00 0.00%Dept 47820 RED LOAN PROGR

$0.00 $0.00 $0.00 0.00%Fund 230 RED LOAN FUND

Fund 231 COVID-19 EMERGENCY ASSISTANCE

Dept 47822 COVID-19 EMERGENCY ASSISTANCE

Professional Services - Misc $230.00 $0.00 $230.00 100.00% _____________________

COVID-19 Emerg. Assist. Grant $0.00 $0.00 $0.00 0.00% _____________________

COVID-19 Emerg. Assist. Loan $0.00 $0.00 $0.00 0.00% _____________________

Trf to Special Revenue Fund $0.00 $0.00 $0.00 0.00% _____________________

$230.00 $0.00 $230.00 100.00%Dept 47822 COVID-19 EMERG

$230.00 $0.00 $230.00 100.00%Fund 231 COVID-19 EMERGENCY 

See Note B. 

See Note B. 
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OLast Dim Descr
2022 YTD

Budget
2022

YTD Amt
2022 YTD

Balance

2022 %
of Budget

Remain Explanation

Expenditure Guideline For EDA

CITY OF MORA

Current Period: March 2022

Fund 232 MIC LOAN FUND

Dept 47825 MIC LOAN PROGRAM

Professional Services - Misc $0.00 $0.00 $0.00 0.00% _____________________

Postage $0.00 $0.00 $0.00 0.00% _____________________

Dues & Subscriptions $0.00 $0.00 $0.00 0.00% _____________________

Pay Out Pass-Thru Grant Procee $0.00 $0.00 $0.00 0.00% _____________________

Trf to Special Revenue Fund $0.00 $0.00 $0.00 0.00% _____________________

$0.00 $0.00 $0.00 0.00%Dept 47825 MIC LOAN PROGR

$0.00 $0.00 $0.00 0.00%Fund 232 MIC LOAN FUND

Fund 270 SMALL CITIES DEVELOP 2015-2017

Dept 46323 SCDP REHABILITATION PROJECTS

Office Supplies $0.00 $0.00 $0.00 0.00% _____________________

Professional Services - Misc $184.00 $0.00 $184.00 100.00% _____________________

Contract Services $0.00 $0.00 $0.00 0.00% _____________________

Postage $0.00 $0.00 $0.00 0.00% _____________________

Advertising $0.00 $0.00 $0.00 0.00% _____________________

$184.00 $0.00 $184.00 100.00%Dept 46323 SCDP REHABILITA

$184.00 $0.00 $184.00 100.00%Fund 270 SMALL CITIES DEVELOP

Fund 271 SMALL CITIES DEVELOP 2020-2022

Dept 46323 SCDP REHABILITATION PROJECTS

Office Supplies $0.00 $0.00 $0.00 0.00% _____________________

Professional Services - Misc $3,000.00 $0.00 $3,000.00 100.00% _____________________

Contract Services $0.00 $0.00 $0.00 0.00% _____________________

Postage $0.00 $0.00 $0.00 0.00% _____________________

Advertising $0.00 $0.00 $0.00 0.00% _____________________

$3,000.00 $0.00 $3,000.00 100.00%Dept 46323 SCDP REHABILITA

$3,000.00 $0.00 $3,000.00 100.00%Fund 271 SMALL CITIES DEVELOP

$47,770.00 $8,271.11 $39,498.89 82.69%
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MORA ECONOMIC DEVELOPMENT AUTHORITY 
Notes to the Financial Statements 
For the Quarter Ended March 31, 2022 

Revenues - The following notes attempt to explain the reason for revenues outside what would be expected as shown on 
the following reports. 

A. 

Expenditures - The following notes attempt to explain the reason for expenditures outside what would be expected as
shown on the following reports. 

B. Posting error for the contribution to Initiative Foundation. Reclassification needed.
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MORA ECONOMIC 
DEVELOPMENT AUTHORITY 

Financial Reports 

Economic Development Authority (EDA) Fund 
Revolving Economic Development (RED) Loan Fund 

COVID-19 Emergency Assistance Fund 
Mora Industrial Commercial (MIC) Loan Fund 

2015-2017 Small Cities Development Program (SCDP) Fund 
2020-2022 Small Cities Development Program (SCDP) Fund 

June 30, 2022 
[unaudited] 
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MORA ECONOMIC DEVELOPMENT AUTHORITY
Fund Budgetary Performance
For the Quarter Ended June 30, 2022

2022 2022 2022 2022
YTD Budget YTD Actual YTD Balance % YTD Budget

EDA FUND
Revenues 40,020.00           20,009.58           20,010.42        50.00%
Expenditures 44,356.00           12,586.98           31,769.02        28.38%
Surplus/(Deficit) 7,422.60             

RED LOAN FUND
Revenues 20.00                  13.91                  6.09                  69.55%
Expenditures -                       -                       -                    -
Surplus/(Deficit) 13.91                  

COVID-19 EMERGENCY ASSISTANCE FUND
Revenues -                       4,400.10             (4,400.10)         -
Expenditures 230.00                184.00                46.00                80.00%
Surplus/(Deficit) 4,216.10             

MIC LOAN FUND
Revenues 50.00                  17.34                  32.66                34.68%
Expenditures -                       -                       -                    -
Surplus/(Deficit) 17.34                  

SCDP 2015-2017 FUND
Revenues -                       146.06                (146.06)             -
Expenditures 184.00                9,080.00             (8,896.00)         4934.78%
Surplus/(Deficit) (8,933.94)           

SCDP 2020-2022 FUND
Revenues -                       62,573.05           (62,573.05)       -
Expenditures 3,000.00             62,573.05           (59,573.05)       2085.77%
Surplus/(Deficit) -                       

TOTAL ALL FUNDS
Revenues 40,090.00           87,160.04           (47,070.04)       217.41%
Expenditures 47,770.00           84,424.03           (36,654.03)       176.73%
Surplus/(Deficit) 2,736.01             
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Account Descr Begin Yr YTD Debit
YTD

Credit
Current
Balance

 BALANCE SHEET

CITY OF MORA

Current Period: June 2022

Year End

Fund 227 ECONOMIC DEVELOPMENT FUND

Bal Type A
G 227-11011 Cash NNB Checking $39,243.88 $20,000.04 $12,689.63 $46,554.29
G 227-11018 Cash FCB HI-FI $31,531.68 $9.54 $0.00 $31,541.22
G 227-11151 Accounts Receivable $0.00 $0.00 $0.00 $0.00
G 227-11551 Prepaid Ins $0.00 $182.53 $91.56 $90.97

$70,775.56 $20,192.11 $12,781.19 $78,186.48Bal Type A

Bal Type E
G 227-24204 Fund Bal-Undes/Net Asset (ent -$70,477.45 $14,836.98 $22,259.58 -$77,900.05

-$70,477.45 $14,836.98 $22,259.58 -$77,900.05Bal Type E

Bal Type L
G 227-21600 Accrued Wages/Salaries Payab -$286.43 $0.00 $0.00 -$286.43
G 227-22021 Accounts Payable -$11.68 $11.68 $0.00 $0.00
G 227-22161 Accrued Vac-Sick Wages $0.00 $0.00 $0.00 $0.00

-$298.11 $11.68 $0.00 -$286.43Bal Type L

$0.00 $35,040.77 $35,040.77 $0.00Fund 227 ECONOMIC DEVELOPMENT FUND
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Account Descr Begin Yr YTD Debit
YTD

Credit
Current
Balance

 BALANCE SHEET

CITY OF MORA

Current Period: June 2022

Year End

Fund 230 RED LOAN FUND

Bal Type A
G 230-11011 Cash NNB Checking $54,887.18 $19,272.90 $19,272.90 $54,887.18
G 230-11018 Cash FCB HI-FI $45,982.43 $13.91 $0.00 $45,996.34
G 230-11151 Accounts Receivable $0.00 $0.00 $0.00 $0.00

$100,869.61 $19,286.81 $19,272.90 $100,883.52Bal Type A

Bal Type E
G 230-24204 Fund Bal-Undes/Net Asset (ent -$100,869.61 $0.00 $13.91 -$100,883.52

-$100,869.61 $0.00 $13.91 -$100,883.52Bal Type E

Bal Type L
G 230-20815 Due to Minnesota Dept of DEE $0.00 $19,272.90 $19,272.90 $0.00
G 230-22021 Accounts Payable $0.00 $0.00 $0.00 $0.00

$0.00 $19,272.90 $19,272.90 $0.00Bal Type L

$0.00 $38,559.71 $38,559.71 $0.00Fund 230 RED LOAN FUND
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Account Descr Begin Yr YTD Debit
YTD

Credit
Current
Balance

 BALANCE SHEET

CITY OF MORA

Current Period: June 2022

Year End

Fund 231 COVID-19 EMERGENCY ASSISTANCE

Bal Type A
G 231-11011 Cash NNB Checking $80,858.02 $4,400.10 $184.00 $85,074.12

$80,858.02 $4,400.10 $184.00 $85,074.12Bal Type A

Bal Type E
G 231-24204 Fund Bal-Undes/Net Asset (ent -$80,858.02 $184.00 $4,400.10 -$85,074.12

-$80,858.02 $184.00 $4,400.10 -$85,074.12Bal Type E

$0.00 $4,584.10 $4,584.10 $0.00Fund 231 COVID-19 EMERGENCY ASSISTAN
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Account Descr Begin Yr YTD Debit
YTD

Credit
Current
Balance

 BALANCE SHEET

CITY OF MORA

Current Period: June 2022

Year End

Fund 232 MIC LOAN FUND

Bal Type A
G 232-11011 Cash NNB Checking -$90,000.00 $90,000.00 $0.00 $0.00
G 232-11018 Cash FCB HI-FI $94,761.37 $17.34 $90,000.00 $4,778.71

$4,761.37 $90,017.34 $90,000.00 $4,778.71Bal Type A

Bal Type E
G 232-24204 Fund Bal-Undes/Net Asset (ent -$4,761.37 $0.00 $17.34 -$4,778.71

-$4,761.37 $0.00 $17.34 -$4,778.71Bal Type E

$0.00 $90,017.34 $90,017.34 $0.00Fund 232 MIC LOAN FUND
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Account Descr Begin Yr YTD Debit
YTD

Credit
Current
Balance

 BALANCE SHEET

CITY OF MORA

Current Period: June 2022

Year End

Fund 270 SMALL CITIES DEVELOP 2015-2017

Bal Type 
G 270-22021 Accounts Payable -$200.30 $200.30 $0.00 $0.00

-$200.30 $200.30 $0.00 $0.00Bal Type 

Bal Type A
G 270-11011 Cash NNB Checking $64,203.93 $579.55 $9,713.79 $55,069.69
G 270-11151 Accounts Receivable $0.00 $0.00 $0.00 $0.00
G 270-11320 Due From MN DEED (SCDP) $0.00 $0.00 $0.00 $0.00

$64,203.93 $579.55 $9,713.79 $55,069.69Bal Type A

Bal Type E
G 270-24204 Fund Bal-Undes/Net Asset (ent -$64,003.63 $9,513.49 $579.55 -$55,069.69

-$64,003.63 $9,513.49 $579.55 -$55,069.69Bal Type E

Bal Type L
G 270-20200 Accounts Payable $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00Bal Type L

$0.00 $10,293.34 $10,293.34 $0.00Fund 270 SMALL CITIES DEVELOP 2015-201
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Account Descr Begin Yr YTD Debit
YTD

Credit
Current
Balance

 BALANCE SHEET

CITY OF MORA

Current Period: June 2022

Year End

Fund 271 SMALL CITIES DEVELOP 2020-2022

Bal Type 
G 271-22021 Accounts Payable -$257.88 $257.88 $0.00 $0.00

-$257.88 $257.88 $0.00 $0.00Bal Type 

Bal Type A
G 271-11011 Cash NNB Checking $0.00 $62,573.05 $62,830.93 -$257.88
G 271-11151 Accounts Receivable $0.00 $0.00 $0.00 $0.00
G 271-11320 Due From MN DEED (SCDP) $0.00 $0.00 $0.00 $0.00

$0.00 $62,573.05 $62,830.93 -$257.88Bal Type A

Bal Type E
G 271-24204 Fund Bal-Undes/Net Asset (ent $257.88 $62,573.05 $62,573.05 $257.88

$257.88 $62,573.05 $62,573.05 $257.88Bal Type E

Bal Type L
G 271-20200 Accounts Payable $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00Bal Type L

$0.00 $125,403.98 $125,403.98 $0.00Fund 271 SMALL CITIES DEVELOP 2020-202

Page 7



 

 

 

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

EDA FUND - 2022
Cash & Investments/Fund Balance

Cash & Investments

Fund Balance

Bandwidth High

Bandwidth Low

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

$90,000

$100,000

$110,000

RED LOAN FUND - 2022
Cash & Investments/Fund Balance

Cash & Investments

Fund Balance

Bandwidth High

Bandwidth Low

Page 8



 

 

 

 

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

$90,000

$100,000

$110,000

$120,000

COVID-19 EMERGENCY ASSISTANCE FUND - 2022
Cash & Investments/Fund Balance

Cash & Investments

Fund Balance

Bandwidth High

Bandwidth Low

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

$90,000

MIC LOAN FUND - 2022
Cash & Investments/Fund Balance

Cash & Investments

Fund Balance

Bandwidth High

Bandwidth Low

Page 9



 

 

 

 

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

2015-2017 SCDP FUND - 2022
Cash & Investments/Fund Balance

Cash & Investments

Fund Balance

Bandwidth High

Bandwidth Low

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

2020-2022 SCDP FUND - 2022
Cash & Investments/Fund Balance

Cash & Investments

Fund Balance

Bandwidth High

Bandwidth Low

Page 10



Revenue Guideline For EDA

CITY OF MORA

Current Period: June 2022

D

eSLast Dim Descr

2022

Budget

2022

YTD Amt

2022 YTD

Balance

2022
% of

Budget

Remain Explanation

Fund 227 ECONOMIC DEVELOPMENT FUND

Dept 47610 ECONOMIC DEVELOPMENT

Other State Grants & Aids $0.00 $0.00 $0.00 0.00% _______________________

Interest Earnings $20.00 $9.54 $10.46 52.30% _______________________

Unrealized Gain/(Loss) on Inv $0.00 $0.00 $0.00 0.00% _______________________

Dividends $0.00 $0.00 $0.00 0.00% _______________________

Rent $0.00 $0.00 $0.00 0.00% _______________________

Contributions & Donations $0.00 $0.00 $0.00 0.00% _______________________

Misc Income $0.00 $0.00 $0.00 0.00% _______________________

Trf from General Fund $20,000.00 $10,000.02 $9,999.98 50.00% _______________________

Trf from Enterprise Fund $20,000.00 $10,000.02 $9,999.98 50.00% _______________________

$40,020.00 $20,009.58 $20,010.42Dept 47610 ECONOMIC DEVE

$40,020.00 $20,009.58 $20,010.42Fund 227 ECONOMIC DEVELOPM

Fund 230 RED LOAN FUND

Dept 47820 RED LOAN PROGRAM

Other State Grants & Aids $0.00 $0.00 $0.00 0.00% _______________________

MN Invest Fund Revenue $0.00 $0.00 $0.00 0.00% _______________________

Interest Earnings $20.00 $13.91 $6.09 30.45% _______________________

Unrealized Gain/(Loss) on Inv $0.00 $0.00 $0.00 0.00% _______________________

Misc Income $0.00 $0.00 $0.00 0.00% _______________________

$20.00 $13.91 $6.09Dept 47820 RED LOAN PROGR

$20.00 $13.91 $6.09Fund 230 RED LOAN FUND

Fund 231 COVID-19 EMERGENCY ASSISTANCE

Dept 47822 COVID-19 EMERGENCY ASSISTANCE

COVID-19 Loan Repayments $0.00 $4,400.10 -$4,400.10 0.00% _______________________

COVID-19 Loan Admin Fee $0.00 $0.00 $0.00 0.00% _______________________

Trf from General Fund $0.00 $0.00 $0.00 0.00% _______________________

Trf from Special Revenue Fund $0.00 $0.00 $0.00 0.00% _______________________

$0.00 $4,400.10 -$4,400.10Dept 47822 COVID-19 EMERG

$0.00 $4,400.10 -$4,400.10Fund 231 COVID-19 EMERGENCY 

Fund 232 MIC LOAN FUND

Dept 47825 MIC LOAN PROGRAM

Other State Grants & Aids $0.00 $0.00 $0.00 0.00% _______________________

Interest Earnings $50.00 $17.34 $32.66 65.32% _______________________

Unrealized Gain/(Loss) on Inv $0.00 $0.00 $0.00 0.00% _______________________

Misc Income $0.00 $0.00 $0.00 0.00% _______________________

Trf from Special Revenue Fund $0.00 $0.00 $0.00 0.00% _______________________

$50.00 $17.34 $32.66Dept 47825 MIC LOAN PROGR

$50.00 $17.34 $32.66Fund 232 MIC LOAN FUND

Fund 270 SMALL CITIES DEVELOP 2015-2017

Dept 46323 SCDP REHABILITATION PROJECTS

SCDP Grant Proceeds $0.00 $0.00 $0.00 0.00% _______________________

SCDP Program Income $0.00 $146.06 -$146.06 0.00% _______________________

$0.00 $146.06 -$146.06Dept 46323 SCDP REHABILITA

$0.00 $146.06 -$146.06Fund 270 SMALL CITIES DEVELOP

Fund 271 SMALL CITIES DEVELOP 2020-2022

Page 11



D

eSLast Dim Descr

2022

Budget

2022

YTD Amt

2022 YTD

Balance

2022
% of

Budget

Remain Explanation

Revenue Guideline For EDA

CITY OF MORA

Current Period: June 2022

Dept 46323 SCDP REHABILITATION PROJECTS

SCDP Grant Proceeds $0.00 $62,573.05 -$62,573.05 0.00% _______________________

SCDP Program Income $0.00 $0.00 $0.00 0.00% _______________________

$0.00 $62,573.05 -$62,573.05Dept 46323 SCDP REHABILITA

$0.00 $62,573.05 -$62,573.05Fund 271 SMALL CITIES DEVELOP

$40,090.00 $87,160.04 -$47,070.04

See Note A. 
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Expenditure Guideline For EDA

CITY OF MORA

Current Period: June 2022

OLast Dim Descr
2022 YTD

Budget
2022

YTD Amt
2022 YTD

Balance

2022 %
of Budget

Remain Explanation

Fund 227 ECONOMIC DEVELOPMENT FUND

Dept 47610 ECONOMIC DEVELOPMENT

Wages & Salaries $18,509.00 $6,342.96 $12,166.04 65.73% _____________________

PERA $1,323.00 $475.76 $847.24 64.04% _____________________

FICA $1,148.00 $391.61 $756.39 65.89% _____________________

Medicare $268.00 $91.56 $176.44 65.84% _____________________

VEBA or H.S.A. $240.00 $0.00 $240.00 100.00% _____________________

Health Insurance $3,120.00 $714.60 $2,405.40 77.10% _____________________

Life Insurance $28.00 $13.85 $14.15 50.54% _____________________

Dental Insurance $0.00 $8.70 -$8.70 0.00% _____________________

Office Supplies $50.00 $7.63 $42.37 84.74% _____________________

Other Operating Supplies $25.00 $2.76 $22.24 88.96% _____________________

Repair/Maint - Bldg & Equip $0.00 $0.00 $0.00 0.00% _____________________

Small Tools & Equipment $0.00 $55.30 -$55.30 0.00% _____________________

Engineering $0.00 $0.00 $0.00 0.00% _____________________

Legal Services $2,000.00 $291.00 $1,709.00 85.45% _____________________

Professional Services - Misc $150.00 $0.00 $150.00 100.00% _____________________

Telephone $125.00 $31.69 $93.31 74.65% _____________________

Postage $20.00 $0.00 $20.00 100.00% _____________________

Meetings, Training, & Travel $300.00 $0.00 $300.00 100.00% _____________________

Advertising $500.00 $0.00 $500.00 100.00% _____________________

Contributions $2,250.00 $2,250.00 $0.00 0.00% _____________________

Insurance $110.00 $55.80 $54.20 49.27% _____________________

Workers Comp Insurance $147.00 $35.76 $111.24 75.67% _____________________

Dues & Subscriptions $850.00 $850.00 $0.00 0.00% _____________________

Miscellaneous $25.00 $0.00 $25.00 100.00% _____________________

Property Tax Expense $12,500.00 $968.00 $11,532.00 92.26% _____________________

Capital Outlay $0.00 $0.00 $0.00 0.00% _____________________

Trf to General Fund $668.00 $0.00 $668.00 100.00% _____________________

Trf to Special Revenue Fund $0.00 $0.00 $0.00 0.00% _____________________

$44,356.00 $12,586.98 $31,769.02 71.62%Dept 47610 ECONOMIC DEVE

$44,356.00 $12,586.98 $31,769.02 71.62%Fund 227 ECONOMIC DEVELOPM

Fund 230 RED LOAN FUND

Dept 47820 RED LOAN PROGRAM

Professional Services - Misc $0.00 $0.00 $0.00 0.00% _____________________

Postage $0.00 $0.00 $0.00 0.00% _____________________

Dues & Subscriptions $0.00 $0.00 $0.00 0.00% _____________________

Pay Out Pass-Thru Grant Procee $0.00 $0.00 $0.00 0.00% _____________________

MIF RLF One-Time Exception Fee $0.00 $0.00 $0.00 0.00% _____________________

Trf to Special Revenue Fund $0.00 $0.00 $0.00 0.00% _____________________

$0.00 $0.00 $0.00 0.00%Dept 47820 RED LOAN PROGR

$0.00 $0.00 $0.00 0.00%Fund 230 RED LOAN FUND

Fund 231 COVID-19 EMERGENCY ASSISTANCE

Dept 47822 COVID-19 EMERGENCY ASSISTANCE

Professional Services - Misc $230.00 $184.00 $46.00 20.00% _____________________

COVID-19 Emerg. Assist. Grant $0.00 $0.00 $0.00 0.00% _____________________

COVID-19 Emerg. Assist. Loan $0.00 $0.00 $0.00 0.00% _____________________

Trf to Special Revenue Fund $0.00 $0.00 $0.00 0.00% _____________________

$230.00 $184.00 $46.00 20.00%Dept 47822 COVID-19 EMERG

$230.00 $184.00 $46.00 20.00%Fund 231 COVID-19 EMERGENCY 
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OLast Dim Descr
2022 YTD

Budget
2022

YTD Amt
2022 YTD

Balance

2022 %
of Budget

Remain Explanation

Expenditure Guideline For EDA

CITY OF MORA

Current Period: June 2022

Fund 232 MIC LOAN FUND

Dept 47825 MIC LOAN PROGRAM

Professional Services - Misc $0.00 $0.00 $0.00 0.00% _____________________

Postage $0.00 $0.00 $0.00 0.00% _____________________

Dues & Subscriptions $0.00 $0.00 $0.00 0.00% _____________________

Pay Out Pass-Thru Grant Procee $0.00 $0.00 $0.00 0.00% _____________________

Trf to Special Revenue Fund $0.00 $0.00 $0.00 0.00% _____________________

$0.00 $0.00 $0.00 0.00%Dept 47825 MIC LOAN PROGR

$0.00 $0.00 $0.00 0.00%Fund 232 MIC LOAN FUND

Fund 270 SMALL CITIES DEVELOP 2015-2017

Dept 46323 SCDP REHABILITATION PROJECTS

Office Supplies $0.00 $0.00 $0.00 0.00% _____________________

Professional Services - Misc $184.00 $230.00 -$46.00 -25.00% _____________________

Contract Services $0.00 $8,850.00 -$8,850.00 0.00% _____________________

Postage $0.00 $0.00 $0.00 0.00% _____________________

Advertising $0.00 $0.00 $0.00 0.00% _____________________

$184.00 $9,080.00 -$8,896.00 -4834.78%Dept 46323 SCDP REHABILITA

$184.00 $9,080.00 -$8,896.00 -4834.78%Fund 270 SMALL CITIES DEVELOP

Fund 271 SMALL CITIES DEVELOP 2020-2022

Dept 46323 SCDP REHABILITATION PROJECTS

Office Supplies $0.00 $0.00 $0.00 0.00% _____________________

Professional Services - Misc $3,000.00 $0.00 $3,000.00 100.00% _____________________

Contract Services $0.00 $62,573.05 -$62,573.05 0.00% _____________________

Postage $0.00 $0.00 $0.00 0.00% _____________________

Advertising $0.00 $0.00 $0.00 0.00% _____________________

$3,000.00 $62,573.05 -$59,573.05 -1985.77%Dept 46323 SCDP REHABILITA

$3,000.00 $62,573.05 -$59,573.05 -1985.77%Fund 271 SMALL CITIES DEVELOP

$47,770.00 $84,424.03 -$36,654.03 -76.73%

See Note B. 

See Note C. 
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MORA ECONOMIC DEVELOPMENT AUTHORITY 
Notes to the Financial Statements 
For the Quarter Ended June 30, 2022 

 
Revenues - The following notes attempt to explain the reason for revenues outside what would be expected as shown on 
the following reports. 

A. Grant reimbursement received for expenses relating to the newest Small Cities Development 
Program. 

 

Expenditures - The following notes attempt to explain the reason for expenditures outside what would be expected as 
shown on the following reports. 

B. Committed funds from former SCDP grant program (2015-2017) that were approved to be 
applied to project costs for the current SCDP grant program (2020-2022). 

C. Second check run for newest Small Cities Development Program. 
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Date 

To 

From 

RE 

MEMORANDl!JM 

May 3, 2022 

EDA Board 

Angela Grafstrom, Community Development Director 

Report 

Loan ACH Authorization 

Item No.12c 

• Background: In previous cities I have worked with, we made everyone who gets a loan sign up for

automatic ACH. It has successfully eliminated non-payment on loans. Working with Sara and Jessica

G from the Utility form, I created one to go with any future loans given.
• Impacts: It should reduce the risk of default on revolving loans issued by the EDA.
• Recommendations: Do not give it as an option when issuing revolving loans, but make it a mandatory

requirement to get the loan. In previous cities, we had them sign it when they signed the loan

documents, before we issued the check.

Collections on Past Due loans 

• Background: The City had 2 past due COVID-19 loans: 7 Paisley Pumpkins Photography (5 months

past due, $833.35) and the Price is Wright (15 months past due, $2500.05 with a total outstanding

balance of $3,565.01). I sent registered letters to both parties and received the green cards back

showing the notice has been received by both parties. In the case of Price is Wright, it was signed for

by the owner of the business, Jillian Stulen.
• Impacts: As a result of the letters, 7 Paisley Pumpkin came in and not only paid the past due, but paid

off the entire loan balance of $1400.04. The Price is Wright has made no further effort to pay, but in 

speaking with Sara King, we now have the documentation to pursue Revenue Recapture.
• Recommendation: Follow up on the Price is Wright and do the Revenue Recapture. I have created a

file called "Past Due Development Loans". It is in the rack on the desk to the left of the computer in

the Community Development Office if needed for follow-up information.

Loan Satisfactions 

• Background: As a result of the successful collection of the above past due loan, Sara King asked me if I

would do the loan satisfactions as well. I found an old form created by Joel Dhein, updated it, and

sent it to Campbell Knutson for review. In the meantime, I got a list of Covid-19 and Small Cities loans

paid off and in need of recording a loan satisfaction.
• Impacts: Did claim forms to get a check for the County Recorder's Office to record the loan

Satisfactions. Had the county.record 9 loan Satisfactions: 4 Covid-19 loans and 5 Small Cities Rehab

Loans. The Rehab loans are not the deferred (forgiveness) loans, these were commercial loans given

out as cash to the recipients. Prior to this, the last loan satisfaction had been recorded in April of 

2018, so now they are up-to-date. The following loan Satisfactions were recorded and a copy of the

satisfaction should go out to each business for their records:

o Covid-19 Loan Satisfactions:
• 7 Paisley Pumpkins Photography, LLC







Item No. 12d 

1 

 M E M O R A N D U M 
Date: August 2, 2022 
To: Economic Development Authority 
From: Kirsten Faurie, Community Development Planner 
RE: Report 

 
Welcome 

• My first day working with the City of Mora was Monday, July 18. So far it has been a whirlwind of 
meeting new people and learning new things. The city staff have been very helpful and welcoming. 
Thank you to all.  

 
Childcare availability 

• In an effort to help more people return to the workforce and provide stability for area families, I’ve 
been working on ways to increase the availability of quality childcare in the area. Thus far I have met 
with several stakeholders, learning about various models, available grant funding, etc. Research and 
networking building is ongoing.  
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